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T
he Nigeria Mining Cadastre 
Office (MCO) is set to migrate 
from its analogue mineral 

licensing system to the world-class 
digital eMC+ platform.
 The upgrade to the digital 
platform  is being executed by the 
World Bank assisted MinDiver Project 
for MCO. 
 Preparatory to the migration, 
MCO has issued an order of  
revocation on 502 dormant mineral 
titles with February 10 as deadline. 
 The list of the defaulting title 
holders has been published on the 
website of the licensing agency.
 The listed title holders were yet to 
pay accumulated annual licensing 
fees to the federal government.
 MCO has warned that it will 
strictly enforce the 'use-it-or-lose-it' 
principle on all licenses if the 
defaulters fail to comply after the 
deadline.
 The Director General of MCO, 
Engr Simon Nkom, said the ultimatum 
given was aimed at eliminating 
speculators who obtain licenses only 
to sell them to investors for profit.

 He expla ined:“There are 
companies who were issued mineral 
titles over many years but failed to 
use such titles and could not pay 
dues accruable to the government. 
 This is an anomaly with serious 
consequences for economic 
growth and the realization of the 
economic diversification agenda of 
the federal government. They are 
indeed truncating the agenda of 
the government to fast track the 
development of the mining sector.        
 “We want to make Nigeria's 
mineral-rich fields available to 
serious investors who will use the titles 
to create jobs and wealth while 
developing the economy. Our 
ultimate target is to eliminate 
speculators from holding valuable 
licenses over the nation's strategic 
mineral assets.”         
 The Director General explained 
that the mineral assets of the country 
should be placed in the hands of 
serious developers with capital and 
necessary technical capacity to 
t rans fo rm them in to  v iab le  
economic property.

 He explained that the federal 
government was making serious 
commitments into the development 
of the nation's mineral resources with 
the hope that it would serve as a hub 
for economic transformation. In this 
regard, he noted that it was therefore 
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British Firm Commences Drilling at Piamasa Gold Project Site
he federal government's efforts 

Tto attract investment into the 
nation's mining sector got 

a n o t h e r  b o o s t  w i t h  t h e  
announcement by a British firm, 

Panthera Resources Plc, that its 
associated company, Moydow 
Holdings Limited, has commenced 
drilling at its Paimasa Project in Niger 
State. 

 The company announced in a 
disclosure sent to the London Stock 
Exchange in December 2020.
 The diversified gold exploration 
and development company with 
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FG, Gulf of Guinea Forge Partnership to Curb Smuggling of Minerals

T
he Ministry of Mines and Steel 
Development and the Gulf of 
Guinea Commission are set to 

work together to fight against 
smuggling of solid minerals from the 
shores of Nigeria through the Gulf of 
Guinea.
 This was the high point of 
discussion when the Minister of Mines 
and Steel Development, Arc. 
Olamilekan Adegbite, hosted  a 
delegation from the Gulf of Guinea 
Commission led by Rt. Hon John 
Gaul, on December 11, 2020 in 
Abuja.
 The Minister commended the 
delegation for the visit and their 
concern for the smuggling of 
Nigeria's  solid minerals through the 
Gulf of Guinea.
 He noted that the ministry would 
support the commission in all ways to  
curb the smuggling of Nigeria's solid 
minerals through the Gulf of Guinea.
 Arc. Adegbite informed his 
guests of  the efforts being made by 
the federal government to tackle the 
challenge of the smuggling of solid 
minerals from the country. He 
explained that a policy on the 
development of the downstream 
sector was on the way and it was 
aimed at ensuring beneficiation of 
the country's solid minerals before 
they are exported from the country. 
 He noted that once the policy is 
operational, the issue of solid 

minerals smuggling will be drastically 
reduced.
 The minister commended the 
effort of the commission in promoting 
trade activities in the region but 
expressed concern over the rate of 
piracy in the Gulf of Guinea and 
urged the commission to seek ways 
of addressing it.
 Speaking earlier, Rt. Hon. John 
Gaul, said that the visit was to 
interact with the ministry with a view 
to seeking ways of working together, 
especially in the area of halting 
smuggling of solid minerals through 
the Gulf of Guinea.

 He said the Gulf of Guinea is a 

huge business hub which can be 

used to generate huge revenue for 

government but lamented that most 

of the export activities through the 

region are being carried out illegally.

 The Gulf of Guinea Commission, 

was established by a treaty signed in 

Libreville, Gabon, on 3rd July 2001 by 

Angola, Congo, Gabon, Nigeria and 

Sao Tome and Principe, as an 

i n s t i t u t i o n a l  f r a m e w o r k  f o r  

cooperation amongst the countries 

bordering the Gulf of Guinea in order 

to defend their common interest and 

promote peace and socio-economic 

development on the basis of 

dialogue, consensus, friendship, 

solidarity and fraternity.

JANUARY, 2021

The Gulf of Guinea Commission, was 
established by a treaty signed in Libreville, 

Gabon, on 3rd July 2001 by Angola, 
Congo, Gabon, Nigeria and Sao Tome 

and Principe, as an institutional 
framework for cooperation amongst 

the countries bordering the Gulf of Guinea 
in order to defend their common interest 
and promote peace and socio-economic 
development on the basis of dialogue, 
consensus, friendship, solidarity and 

fraternity.

“

”

Arc. Olamilekan Adegbite
Minister of Mines and Steel Development
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necessary to take very stern 
measures to ensure the realization of 
this laudable vision.
 Engr Nkom disclosed that the 
government was losing huge 
revenue from non-payment of the 
statutory annual licensing fees while 
the non-development of rich mineral 
deposits covered by dormant 
licenses was also stagnating the 
transformation of the mining sector. 
 The Mining Cadastre Office has 
a total of 6,376 valid licenses in its 
database which comprise 2,502 
exploration licenses, 2,097 quarry 
leases, 1,522 small scale mining 
leases and 255 mining leases. 
 Engr Nkom noted that with 
growth being experienced in the 
sector under the leadership of the 
Min i s ter  of  Mines  and Stee l  
Development, Arc. Olamilekan 
Adegbite and the Minister of State, 
Dr Uchechukwu Ogah, it was now 
imperative to step up efforts to 
institutionalise transparency and best 
practices in titles administration.
 He explained that one of the 
major achievements recorded 
under the dispensation is the 
upgrade f rom the analogue 
cadastre system to the world-class 
digital eMc+ cadastre system.
 The upgrade which is being 
executed under the World Bank 
assisted MinDiver Project would soon 
roll out to ensure transparency and 
boos t  i n te rnat iona l  i nves to r  
conf idence in  minera l  t i t les  
administration of the country.
 The Director General also said 
the MCO is also decentralizing its 
operational base. “We have in 
partnership with MinDiver established 
six zonal offices across the country, 
one in each of the six geo-political 
zones of the federation. We have 
already trained and deployed staff 
to the six new zonal offices to provide 
effective nationwide services.   
 “Apart from installing electronic 
mining cadastre software, staff at the 
headquarters have been trained on 
effective management of the 
electronic mining cadastre system. 
So, all is set for the eMC+ launch. We 
have also established a standard 

LEAD NEWS
Cont’d from cover page

system of e-recording and e-
archiving of all title transactions in 
line with the new system. Each zonal 
office has also been supported with 
an operational vehicle.”
  He  noted  that  anothe r  
milestone is the creation of a 
Research, Development and 
Sustainability Unit with a well-defined 
mandate for smooth running of 
programmes and events.

 Engr Nkom said, “the Nigerian 

government has put in place investor-

friendly policies that are more 

attractive than what is obtainable in 

other countries in Africa. This is so 

because Nigeria is still a developing 

mining nation. Nigeria's mineral 

l icens ing fees are less  when 

compared to those of other 

countries.”

MCO Set to Migrate to Digital Platform, 
Revokes 502 Dormant Mining Licenses

Chart of Valid Licenses and Leases 

Quarry Lease
2,097

Exploration License
2,502

Small Scale 
Lease
1,522

Mining Lease
255

Total Licenses  
and Leases 

6,376
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assets in West Africa and India said 
the drilling commenced through 
Moydow's joint venture company, 
Gurara Holdings Limited.
 It explained that the Paimasa 
Project is located in central Nigeria, 
approx imate ly  115km nor th -
northwest of the capital city Abuja.
A programme of 300m diamond and 
1250m reverse circulation drilling is 
proposed, it said.
 Previous drilling by Moydow in 
nearby tenements at the Dagma 
prospect, approximately 45km to the 
no r th -no r thwes t ,  re su l ted  in  
i d e n t i f y i n g  s i g n i f i c a n t  g o l d  
mineralisation within quartz veins 
discovered by artisanal miners.
 Highlights of the project include 
extensive artisanal mining activity on 
several sub-parallel quartz veins.
 The company said there was no 
previous drilling in the strategic new 
frontier in West Africa, adding that 
there is additional target at the Mint 
prospect, approximately 1.5 km 
away 'along strike with similar 
veining' with potential for large scale 
mineralised system.
 It added that the site has 
"excellent infrastructure" – only 
115km from the capital city Abuja 
and strong local partner in PW 
N iger ia  Min ing L im i ted w i th  
significant in-country infrastructure 
and logistics.
 The disclosure said Moydow's 
Nigerian projects are located within 
the Benin-Nigerian Shield (BNS) 
which is comprised of Archaean and 
P ro te rozo ic  basement  rocks  
(migmatites and gneisses) that have 
been remobilised during the Pan-
African orogeny 650-550 million years 
ago (Ma).
 "Within this shield area, elongate 
zones of schist occur that are 
interpreted as metamorphosed 
volcanic-sedimentary belts that 
have been dated to about the time 
of the Pan-African event, i.e. 
younger than 650Ma," it said. 
 "While these rocks are not 
generally as prolific a host for gold 
mineralisation as the Kenema-Man 
Shield that occurs to the west, 
separated by a major continental 
scale zone of thrusting and faulting, 
there is nevertheless significant 

Cont’d from cover page

British Firm Commences Drilling at Piamasa Gold Project Site

artisanal gold mining activity 
t h r o u g h o u t  t h e  s e q u e n c e ,  
particularly within the schist belts.
 "Recent  exp lo rat ion  has  
resulted in the discovery of a 
significant gold deposit within the 
BNS – the Segilola Gold Deposit 
owned by TSX-V l i s ted Thor  
Explorations Ltd. This deposit has 
published Indicated and Inferred 
resources of 3.75Mt @ 5.24g/t Au 
(632,000oz), and is hosted within the 
Ilesha Schist Belt of the BNS.”
 It added that Moydow currently 
holds two main projects, both hosted 
within schist belts in the BNS.
 "To date, Moydow has focussed 
on the northern block (Dagma), 
approximately 45km to the north-
northeast of Paimasa, and has 

conducted geological mapping, soil 
sampling, trenching and drilling.
 "Results from the initial eight drill-
hole shallow drilling programme at the 
Dagma project have confirmed the 
presence of multiple sub-parallel 
zones of gold in quartz veining 
identified by artisanal miners, with best 
results." 
 The firm said the results are "very 
encouraging", being the first drilling 
into a totally new project, and 
c o n f i r m i n g  s i g n i f i c a n t  g o l d  
mineralisation in the district.
 Work in the Paimasa project area 
has consisted of geological mapping, 
rock chip sampling, trenching and soil 
sampling. Two vein swarms have been 
located approximately 1.5km apart 
and broadly along strike, it added.

MinDiver NewsNewsNews
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The firm said the results are 
‘very encouraging’, being the 
first drilling into a totally new 

project, and confirming 
significant gold mineralisation 

in the district. 

“

”
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 T h e  p r o p o s e d  d r i l l i n g  
programme will concentrate on the 
southern prospect, the firm said, 
adding that it has a well-defined, 
intense concentration of artisanal 
work ings and quartz veining 
supported by soil geochemical 
anomalism in a northwest-trending 
orientation.
 An initial programme of 300m 
diamond and 1250m reverse 
circulation drilling is planned.
 Moydow currently holds a 20 
per cent interest in Gurara, the joint 
venture company, which wholly 
owns the Paimasa Licence along 
with two other nearby projects, 
Dagma and Dext. Moydow can earn 
up to 65 per cent of the joint venture 
company by meeting certain 
project expenditures by July 2023, 
the disclosure said. 
  C o m m e n t i n g  o n  t h e  
announcement, Mark Bolton, 
Managing Director of Panthera said; 
 "The commencement of drilling 
in Nigeria represents another 
important milestone as the company 
continues to gain momentum after a 
prolonged hiatus in our field 
programmes.”
  Like the oil and gas sector, solid 
minerals also belong to the exclusive 
list in Nigeria, and all revenues 
accruing from there go into the 
federation account, which belongs 
to the three tiers of government.
  Similarly, the derivation principle 
of 13 per cent applies to solid 
minerals. This means that 13 per cent 
of revenues accruing to the 
federation account from any natural 
resources go to the states where the 
resources are mined.
  However, unlike in oil and gas 
where the government participates 
fully through the Nigerian National 
P e t r o l e u m  C o r p o r a t i o n ,  
participation in solid minerals is 
largely private sector-led.
  Under the Nigeria Minerals and 
M i n i n g  A c t ,  m i n e r a l  r i g h t s  
administration lies solely with the 
federal government, which issues 
solid Minerals Mining licenses through 
the Mining Cadastre Office (MCO).
  Licensed players in the solid 
minerals sector contribute revenue in 
various forms to the nation's 
federat ion account,  through 
royalties, permits, penalties, and 
taxes (VAT, CIT/WHT, CGT, EDT).

  In July 2020, the Nigerian 
government produced, for the first 
time,  artisanally-mined gold that 
had been processed and refined 
according to the London Bullion 
M a r k e t  A s s o c i a t i o n  ( L B M A )  
standards.
 The LBMA was a requirement for 
the use of gold as a reserve 

Geology of Moydow Project Areas (after Niger State Geological map) 

Paimasa Prospect, Artisanal Mining and Quartz Veining on Google Earth Image, Dots 
and Lines are Proposed Drillhole Collars and traces 

instrument by the Central Bank of 
Nigeria.
 The government said the 
Central Bank would be purchasing 
gold that has been mined, processed 
and refined under the Presidential 
Artisanal Gold Mining Development 
Initiative for use as part of Nigeria's 
external reserves.

MinDiver NewsNewsNews JANUARY, 2021
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The commencement of drilling in Nigeria 
represents another important milestone as the 
company continues to gain momentum after a 

prolonged hiatus in our field programmes.

“

”
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MinDiver Honours Outgoing Director, Aliyu Abdullahi

T
he management and staff of the 
MinDiver Project has honoured 
i t s  e r s t w h i l e  D i r e c t o r  o f  

Administration, Alhaji Aliyu Abdullahi, 
with a wel l -attended dinner 
following his transfer to the Office of 
the Head of Service of the 
Federation to serve as the Director, 
H u m a n  R e s o u r c e s  a n d  
Administration.
 The Project Coordinator ,  
MinDiver, Engr. Sallim Salaam, 
described the send forth as a well-
deserved honour for Alhaji Abdullahi 
who served the project meritoriously. 
 He noted  the occasion was a 
double celebration as Alhaj i  
Abdullahi who was on transfer was 
also recently promoted to the apex 
career position of a director in the 
federal civil service. 
 He described his posting to the 
Office of the Head of Service as the 
crowning of a very successful track 
record of service. 
 “Aliyu is a loved personality and 
very hard working. I am not surprised 
by his elevation to a higher office. In 
fact, I am very happy that we are 
honouring him. Our main purpose of 
honouring him is to rejoice with him 
on the two-fold blessings, felicitate 
with him and his well-wishers, dine 
and issue good will messages and 
advices” the Project Coordinator 
said.
 T h e  D e p u t y  P r o j e c t  
Coordinator, Alhaji Abba Usman 
extolled the qualities of the outgoing 
director noting that he had known 
him for six years as a diligent, 
o b e d i e n t ,  t r u s t w o r t h y  a n d  
resourceful civil servant.   
 “We will miss Aliyu because he is 
naturally gifted with exceptional 
ability to calm nerves. Aliyu will never 
al low any issue to escalate. 
Whenever there is a problem he will 
address it in such a way that 
everybody will be happy. We will miss 
a gentle man and brother in Aliyu. 
We are, however, elated that he is 
moved to a bigger place which is the 
Office of the  Head of Service.”   
 The Senior Technical Adviser to 
MinDiver Project, Mr Linus Adie, said 
he was proud to be associated with 
Alhaji Aliyu Abdullahi. He noted that 
Alhaji Abdullahi  proved extremely 

useful to the project after he was 
deployed from the ministry to head 
the administrative unit of MinDiver.
  “Aliyu automatically became 
the bridge builder between MinDiver 
and the ministry. He handled very 
sensitive and difficult tasks on behalf 
of the Project with the ministry. He 
proved to be a very reliable co-

worker. He took his assignments very 
seriously and related very well with all. 
He picked up very fast with World Bank 
standards.”
 Mr Adie further said: “Aliyu is an 
experienced civil servant. He had 
worked successfully with several 
permanent secretaries. To me, I was 
not surprised that he was posted to 

Emma Priestly presenting a gift to Alhaji Abdullahi on behalf of MinDiver at the sent-forth 
dinner.

Project Coordinator, MinDiver, Engr. Sallim Salaam and staff in a group photograph with 
Alhaji Abdullahi and wife at the sent-forth dinner.   

I thank the MinDiver team for the honour. 
I want to say that I am still a member of 

this wonderful family and promise that all 
the advice given are already noted and 

I will not disappoint you all.

“

”
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Mining Indaba Virtual to Spotlight 
'Resilience and Regrowth'

nvesting in African Mining Indaba 

I(Mining is set to host Mining Indaba 
Virtual on 2-3 February 2021 with 

speakers to address the challenges 
African mining has faced over 2020 
but also the opportunities presented 
going forward.
 The overarching theme for this 
year's online event is 'Resilience and 
Regrowth: Adopting the New 
Mindset for African Mining' offering a 
comprehensive agenda filled with 
cutting-edge topics and critical 
information from the industry's 
eminent minds and most influential 
companies including four heads of 
state, Anglo American, Minerals 
Counci l  South Afr ica, Exxaro 
Resources, Rio Tinto, Gold Fields and 
many more.
 “We are excited to provide a 
world-leading programme for the 
global mining community, even 
though we are unable to welcome 
everyone to Cape Town. The 
agenda is ful l  of actionable 
information and vital perspectives to 
help shape the industry and pave 
the way for  innovat ion and 
collaboration,” commented Simon 
Ford, portfolio director at African 
Commodities Portfolio.
 The packed two half-day online 
conference will feature a high-level 
of expert-led discussions, presidential 
keynotes and multi-stakeholder 
strategic conversations. 

 The conference will cover 
thought-provoking topics including 
ESG investing in a Covid-recovery 
world; harnessing technology and 
a u t o m a t i o n  t o  h e l p  g r o w  
economies; government and private 
sector collaboration on resilience 
and resourcing of African minerals; 
the rise of gold in the pandemic and 
exploration of the role of PGMs, 
battery metals and rare earths in the 
energy transition. 
 The conference will also feature 
a ten-minute conversation with Mark 
Cutifani, chief executive of Anglo 
American, and Andrew Lane, senior 
partner at Deloitte, discussing how 

resilience is shaping the performance 
of mining companies.
 This free to attend online 
conference is CPD certified, meaning 
a t t e n d a n c e  c o u n t s  t o w a r d s  
professional development. For more 
information about the programme, 
visit the website here.
  The onl ine conference is  
supported by major industry names 
including Anglo American, Minerals 
Council South Africa, Sibanye-
Stillwater, Exxaro Resources, Standard 
Bank, Rio Tinto, PAC Capital, Trafigura, 
Absa, Vedanta, Vivo Energy, Centric, 
Investec, Deloitte, White & Case and 
Webber Wentzel.
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the Office of the Head of Service. As 
the engine room of the civil service, 
those selected to work there are 
usually on top of their game, and 
Aliyu has demonstrated excellent 
qualities.”
 The Nat iona l  Consu l tant  
MinDiver, Engr. Abdullahi Also, said 
with the zeal and interest Aliyu 
demonstrated in the successful 
implementation of the programmes 
of the project, he would remain as a 
dependable ambassador. 
 Engr. Abdullahi further said:  
“Aliyu’s departure is a mix grill of 
sadness and joy, and I want to 
believe I am speaking the minds of 
many. It is not easy to watch you 
leave us but we are happy because 

you’re moving forward in advance 
of your career. Aliyu has been a very 
good friend. He is somebody you 
can rely on because he listens. We 
pray for joy, comfort and God's 
guidance in his new place.” 
 Emma Priestly, who spoke on 
behalf of herself and John Eyre said: 
“We do appreciate everything you 
have done within the MinDiver team. 
We know you were behind the scene 
ensuring everything go on well at the 
project. You will be missed but we 
wish you and your family the very 
best.”
 Head of Procurement, Mr 
Akintunde Babarinde, described 
Aliyu as a proactive civil servant  who 
attends promptly to all issues brought 

before him. “In him we saw so much 
professionalism. I am happy Aliyu has 
moved to the next level.”
 The celebrant, Alhaji Al iyu 
Abdullahi said he will continue to 
appreciate the goodwill showed him 
by the MinDiver Team. He described 
MinDiver as a wonderful family. “I 
thank the MinDiver team for the 
honour. I want to say that I am still a 
member of this wonderful family and 
promise that all the advice given are 
already noted and I will not disappoint 
you all. I thank everyone in the project 
f o r  t h e  s u p p o r t ,  a d v i c e ,  
encouragement and good wishes. I 
am really humbled by the honour 
given me. This would remain a very 
memorable part of my life.”         
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“Nigeria on Genuine Quest to Develop Mineral Potential”
adi A. Ghazale  is the Managing 

FDirector of AG Vision Mining 
Limited, a mineral exploration 

and mining consultancy company, 
operating to JORC standard. The 
company is one of the major 
contractors conducting mineral 
explorations for the Ministry of Mines 
and Steel Development under the 
Nat iona l  In tegrated Minera l  
Exploration Programme (NIMEP).  In 
this interview, Mr Ghazale gives an 
insight into the huge successes being 
recorded under the flagship project 
and other exploration activities in 
Nigeria. He also spoke on the lessons 
from the COVID-19 pandemic for the 
mining sector in Nigeria.

Which are the exciting mining 
projects that you are involved with in 
Nigeria at the moment that you can 
share with us?

 AG Vision is currently involved in 
several exploration projects across 
Nigeria. We are currently targeting 
gold, zinc, lead, copper, nickel, 
chrome, cobalt, tin, niobium, 
vanadium, titanium, zirconium, 
tungsten and platinum group 
elements. Our current flagship 
project is a zinc, lead, copper project 
in Nasarawa state. We are under a 
joint venture with a Nigerian based 
but globally experienced company 
that has secured several exploration 
licenses covering wide areas in the 
state.

 So far, we have collected more 
than 10,000 soil samples, mapped 
thousands of ki lometres, and 
acquired geophysical data on an 
exceptionally large chunk of ground. 
Most importantly, we executed four 
phases of drilling combining more 
than 6,500 meters of RC drilling with a 
number of strong intersections up to 
35% zinc, 11% Lead and 1,2% copper. 
Currently, we are expecting the final 
analysis on the last drilling phase and 
planning a subsequent RC and 
diamond drilling campaign that will 
commence in the next couple of 
weeks. In parallel, we also have 
another JV with a gold mining 
company and are exploring on 
several gold assets in Niger state. 
Although it is still early days, the 
prospects are highly promising.   

 We have been involved with the 
Min i s t ry  o f  Mines  and S tee l  
Development and the Nigerian 
Geological Survey Agency in the 
Nat iona l  In tegrated Minera l  
Exploration Project (NIMEP) in the 

Fadi A. Ghazale 
Managing Director, AG Vision

western part of the country. We are 
undertaking the works program for lot 
A1 that includes two target programs: 
v e i n  g o l d  a n d  b a s e  m e t a l s  
association, and PGE-Ni-Cr-Co 
m i n e r a l i s a t i o n .  T h e  p r i m a r y  
deliverables will include the definition 
of  several  def ined high- level  
exploration targets with the aim to 
advance a number of deposit targets 
to at least a preliminary resource 
stage. Currently the program is at 
advanced stages with the drilling 
campaign of 9000meters at 80% 
completion. 

  Lastly, we are exploring over an 
area of approximately 600 km2 for 
potential Tin, Niobium, Vanadium, 
Titanium, Zirconium among other 
minerals between Kaduna and 
Plateau states.This project is also at an 
early stage, however, we have 
identified several promising targets 
that are currently undergoing a 
regional pitting program. Stay tuned 
for more information. These are 
exciting times for us and for the 
Nigerian mining industry as a whole.

Has COVID-19 affected these 
operations?

 We have been observing strict 
COVID-19 protocols across all our 
operations. The federal government 
has supported us throughout this 
stage, and in view of such support our 
operations have not been affected. 
In fact, our exploration activities have 
not ceased for a single day during the 
lockdown as we had clear instructions 
that the government relied heavily on 
us to keep doing what we do best. 
Nigeria is on the verge of diversifying 
from oil, and solid minerals is key for 
such a vision.

Any other lessons you have learnt in 
the course of this pandemic?
 Nigeria has learned that relying 
on oil is not sustainable anymore. Who 
would imagine that crude oil price  
would go as low as we have seen and 
I think it was a reality check to all of us. 
The pandemic has brought solid 
minerals to the forefront of public 
interest.

Your view of Nigeria as a mining 

i n v e s t m e n t  d e s t i n a t i o n ?

 Prior to the commencement of 

The NIMEP findings so 
far are providing a large 

pool of geo-scientific 
data on the mineral  
potential of Nigeria.    
The findings are also 
highlighting specific 

mineral provinces that 
would increase the 

probability of economic 
mineral occurrences.      
In other terms, the 

findings are changing 
the perception of the 

international 
community and Nigeria 

is being  seen as an 
attractive mining 

destination. 

“

”
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the NIMEP project, most information 

relied on where from some smaller 

scale and artisanal mineral extraction 

involving a variety of metals. Such 

(minerals), activities are generally 

rudimentary and undertaken purely 

on the basis of visual identification of 

attractive lithologies, with little or no 

understanding of the wider geological 

context. The NIMEP findings so far are 

providing a large pool of geo-

scientific data on the mineral  

potential of Nigeria. The findings are 

also highlighting specific mineral 

provinces that would increase the 

probability of economic mineral 

occurrences. In other terms, the 

findings are changing the perception 

of the international community and 

Nigeria is being  seen as an attractive 

mining destination. The fact today is 

that Nigeria's mineral outlook is 

changing and what is fueling the 

interest of foreign investors can be 

directly related to the global standard 

the NIMEP project is employing in 

showcasing the nation's mineral 

potentials.   

You are a-longstanding partner of the 

Nigeria Mining Week event, what has 

been the value of  this expo in the drive 

for investment in the mining sector in 

Nigeria?

 Showcasing to the world Nigeria's 

endowment in solid minerals. We want 

the local companies to know about our 

services and the global juniors to know 

that the Nigerian market already 

entails highly renowned exploration 

companies with an access to globally 

recognized experts. Our team can sign 

up to a JORC level, something Nigeria 

was lacking in the past. We believe that 

many corporations and CEOs with 

interest in Nigeria's solid minerals that 

were not able to visit Nigeria in the past, 

will now have the opportunity to get a 

glimpse of the development of Africa's 

biggest economy. I want to encourage 

Nigerians to play a supportive role for 

the current administration in its genuine 

quest to develop Nigeria's mineral 

potential. Mining is an incremental 

process and it is only through 

sustainable steps that the Nigerian flag 

will be placed on the international 

mining map. 

Interview is courtesy of Nigeria Mining 

FG To Deploy Technology for Mining Safety and Efficiency
rtificial Intelligence (AI) and 

Aother technologies are to be 
deployed in the area of solid 

mineral exploitation, Minister of 
S c i e n c e  a n d  T e c h n o l o g y ,  D r  
Ogbonnaya Onu has said.
 The Minister disclosed this when 
h e  r e c e i v e d  t h e  H o u s e  o f  
Representative Committee on Solid 
Minerals Development. 
 Dr. Onu said the deployment of 
relevant technology to the solid 
mineral sector will help Nigeria achieve 
economic diversification in an inclusive 
and sustainable way. 
 H e  a d d e d  t h a t  S c i e n c e ,  
Technology and Innovation (STI) is of 
s t r a t e g i c  i m p o r t a n c e  i n  t h e  
development of the solid mineral 
industry which had great potential to 
increase wealth and create more jobs 
for the citizens.

 He told the committee members 

that his Ministry had the capacity to 

provide relevant data to help in solid 

mineral exploration. In his words: “The 

N a t i o n a l  S p a c e  R e s e a r c h  

Development Agency (NASRDA) will 

help in the provision of data using 

satellites to guide miners to the areas 

where they can exploit the mineral 

resources they need”. 

 Dr. Onu added that Artificial 

Intelligence (AI) could be deployed by 

the ministry's space agency to support 

safety and efficiency in the mining 

sector, adding that through AI, mines 

could be operated remotely, thereby 

minimizing danger to the barest 

minimum at  mining sites.
 Dr. Onu also said that STI will assist 
in the area of processing and value 
addition to solid minerals in order to 
enhance their profitability. He added 
that  sus ta inable and inc lus ive 
diversification of the solid mineral 
industry in Nigeria will ensure improved 
quality of life for Nigerians. 
 Earlier, the Deputy Chairman 
House Committee on Solid Minerals 
Development, Hon. Victor Mela Dan-
Zaria, said the committee's visit was to 
intimate the ministry on the upcoming 
International summit “Ajaokuta 2020”. 
 Hon. Dan-Zaria said the essence of 
the summit  was for  economic 
diversification in Nigeria with special 
focus on the Solid Mineral industry, 
adding that the application of Science, 
Technology and Innovation (STI) is 
crucial to the development of the solid 
mineral industry. He further said that the 
summit will help revive interest in the 
Ajaokuta steel complex and help 
Nigeria's quest for industrialisation. 

Dr Ogbonnaya Onu 
Minister, Science and Technology

NEWS

I want to encourage 
Nigerians to play a 
supportive role for 

the current 
administration in its 

genuine quest to 
develop Nigeria's 
mineral potential. 

Mining is an 
incremental process 

and it is only 
through sustainable 

steps that the 
Nigerian flag will be 

placed on the 
international mining 

map. 

“

”
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With Gold Investment Still Top of the List, 
Nigeria has to be the Next Frontier

VIEW POINT MinDiver News

L
et's kick 2021 off with a few 
words on the gold investment 
market, as Nigeria can boast its 

first gold mine in nearly a century, 
with the Segilola mine, owned by 
Thor Exploration, and with the 
continued work that the National 
Integrated Mineral Exploration 
Programme (NIMEP) is undertaking 
to prove up the nine projects 
currently identified, these will provide 
the evidence why this work is so 
important, as it will demonstrate that 
Nigeria is the next African frontier for 
mining.  Whilst the uptake in interest 
in Nigeria has been slow, the COVID-
19 pandemic may assist us as it allows 
investors to do more research on 
new frontiers.
 The COVID-19 pandemic raised 
uncertainty by compounding 
existing risks and creating new ones. 
But by the end of last year, investors 
were optimistic that the worst was 
over. 
 The World Gold Council believes 
that investors will likely see the global 
low interest rate environment as an 
opportunity to add risk assets to their 
portfolio, perfect promotion for 
Nigeria, in the hope that economic 
recovery is on the immediate 
horizon.  But investors still have to 
navigate potential portfolio risks 
including:

· ballooning budget deficits

· inflationary pressures 

· market corrections amid 
a l r e a d y  h i g h  e q u i t y  
valuations.

 Going forward, the World Gold 

Council believe that low level interest 

rates worldwide will likely keep stock 

prices and valuations high. As such, 

investors may experience strong 

market swings and significant 

p u l l b a c k s ,  f o r  e x a m p l e ,  i f  

vaccination programmes take 

longer to distribute – or are less 

effective – than expected, given 

logistical complexities or the high 

number of mutations reported in 

some strains. 
 Gold was one of the best 
performing major assets of 2020, in 
August 2020 the London Bullion 
Market Association (LBMA) Gold 
Price (PM Price)reached a historical 
high of US$2,067.15/oz as well as 
record highs in all other major 
currencies. While the gold price 
subsequently consolidated below its 
in t ra-year  h igh,  i t  remained 
comfortably above US$1,850/oz for 
most of Q3 and Q4, finishing the year 
at US$1,887.60/oz.
 Interest ingly,  gold's  pr ice 
performance seemed to be linked 
more to phys ical  investment 
demand – whether in the form of 
gold Exchange Traded Funds (ETFs) 
or bar and coins – rather than 
through the more speculative futures 
market. 
 2020 saw a fall in the global mine 
production, due to production 
interruptions. It is anticipated that 
recovery is likely in 2021. While there is 
still uncertainty about how 2021 may 
evolve, it seems very likely that mines 
will experience fewer stoppages as 
the world recovers from the 

pandemic. Even if potential second 
waves impact producing countries, 
major companies have introduced 
protocols and procedures that should 
reduce the impact of stoppages 
compared to those seen in the early 
stages of the pandemic.
 I believe that the outlook for gold 
will remain well supported, and gold 
consumption should benefit from the 
nascent  economic recovery ,  
especially in emerging markets. We 
need to continue to promote Nigeria 
as the next emerging market.

The World Gold Council believes that 
investors will likely see the global low 

interest rate environment as an opportunity 
to add risk assets to their portfolio, 

perfect promotion for Nigeria, in the 
hope that economic recovery is on 

the immediate horizon.

“

”
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2020 saw a fall 
in the global mine 

production, 
due to production 

interruptions. 
It is anticipated that 

recovery is likely 
in 2021. 

“

”
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Abba, Also Task MinDiver Staff on EY Training Benefits

NEWSMinDiver News JANUARY, 2021

eputy Project Coordinator, 

DMinDiver, Alhaji Abba Usman, 
has urged the staff of the 

project who participated in the 
training programme in project 
management, monitoring and 
evaluation organised by Ernst & 
Young to always ensure they put the 
lessons learnt into use whi le 
undertaking tasks in the project. 
 Alhaji Usman who gave the 
charge at the closing of a two-day 
refresher training  held in December 
said the programme provided a 
unique opportunity to develop the 
capacity of the staff of the project to 
ensure optimal performance while 
handling assignments.  
 “We are very grateful to EY for 
the refresher trainings on project 
management, monitoring and 
evaluation. In fact, I must note that I 
have gained a lot from this 
programme. I urge all participants to 
take lessons we have all learnt in this 
refresher training very seriously 
because I see the training as a 
g o l d e n  o p p o r t u n i t y  f o r  
development. I say this because 
from my experience what you get 
elsewhere at best are motivational. 
But this is much more practical. We 
must promise ourselves to take these 
trainings very seriously and then put 
them to good use. We have been 
g iven  handout s ,  we  shou ld  
endeavour to read and study them.” 
 MinDiver National Consultant, 
Engr. Abdullahi Also, in his remarks 
noted that the training came at an 
auspicious time and hoped that all 
participants will utilise the knowledge 
ga ined  to  acce le rate  the  
implementation of the programmes 
of the project.
 Associate Director, EY, Mr 
Chinedu Onyekwelu, said the 
objective of the training is to refresh 
the knowledge of the MinDiver  team 
o n  t h e  b a s i c s  o f  p r o j e c t  
management, teach the ful l  
lifecycle of a project and help equip 
participants with the necessary skills 
and knowledge to carry out their 
assignments.
 Mr Onyekwelu who was one of 
the trainers defined a project as a 
temporary endeavour undertaken 
to create a unique product, service 

or result. He explained that the goal 
of a project is reached when the set 
objectives are met or it becomes 
clear that the project objectives can 
or cannot be met.

 He said every project has a 
project manager whose role focuses 
on specified project objectives while 
the project management office 
manages major programme scope 

“

”

...the objective of the training is to refresh 
the knowledge of the MinDiver  team on the basics 

of project management, teach the full life cycle 
of a project and help equip participants with the 

necessary skills and knowledge to carry out 
their assignments.

MinDiver staff at the training 

Deputy Project Coordinator MinDiver, Abba Usman, addressing staff at the training. 

Participants at the training  
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NIMG DG Calls for Training and Improved Technology in the Mining Sector 
he Director General, Nigerian 

TI n s t i t u t e  o f  M i n i n g  a n d  
Geosciences (NIMG), Jos, Prof. 

Suleiman Bolaji Hassan, has said that 
for the nation to achieve the desired 
transformation in the mining sector, 
there is need for training and re-
training of artisanal miners in new and 
modern methods of mining.
 As part of the strategies to 
actualize the objectives of the 
present administration to diversify the 
economy through mining, the 
Min i s t ry  o f  M ines  and S tee l  
Development rolled out  a roadmap 
on mining development in 2016 
which entailed formalizing artisanal 
mining activities to give them legal 
backing when they operate in 
registered cooperatives.
 The NIMG Director General who 
was speaking at the  opening 
ceremony of a five day training 
program  for artisanal miners  from 
Anka/ Marafa and Bakura/Maradin 
constituencies in Zamfara state at 
the institute in Jos noted that the issue 
of illegal or informal mining had been 
a major factor mitigating the rapid 
growth of the mining sector.
 P r o f .   H a s s a n  r e m i n d e d  
par t ic ipant s  a t  the  t ra in ing  
programme that the federal  
government  had s ince 2015 
remained focused on using  the 
mining sector as one of the veritable 
tools to achieve its economic 
diversification policy.
 He said that for the mining sector 
to achieve the objective of the 

federal government, it was imperative 
to sanitize the operations in the 
extractive industry through training 
and retraining for operators to acquire 
the necessary skills and technology for 
productive and sustainable mining 
activities.
 He noted that the NIMG was 
e s t a b l i s h e d  b y  t h e  f e d e r a l  
government in 2007 to serve as a 
centre of excellence in mining skills 
acquisition and specialist training in all 
aspects  of  mineral  resources 
development. The institute's mandate 
among others was to provide skilled 
training for the artisanal and small-
scales mining operators.

Cont’d on pg. 17
Prof. Suleiman Bolaji Hassan

of  data col lect ion and the 
measurement of progress geared 
t o w a r d s  a c h i e v i n g  p r o j e c t  
objectives while evaluation is the use 
of social research methods to 
systematically investigate the 
achievement of a program.
 He however pointed out that 
project inspection is often mistaken 
for monitoring and evaluation. 
“Project inspection is not M&E. 
Monitoring and Evaluation is to 
ensure work is fit for the purpose of 
which it was meant for. M&E can be 
likened to a 'monitoring spirit' and 
evaluation starts from the beginning 
of a project. An M&E objective must 
b e  s p e c i f i c ,  m e a s u r a b l e ,  
achievable, relevant and time 
bound,” he further explained.

  Mr Adabaale also  said every 
good project should have Key 
Performance Indicators (KPIs). He 
d e s c r i b e d  i n d i c a t o r s  a s  t h e  
quantitative or qualitative variables 
that provide a simple and reliable 
means to measure achievement, 
reflect the changes  connected to an 
intervention, or to help assess the 
performance of an organisation 
against the stated outcome. 
  He noted that indicators are 
needed to monitor progress with 
respect to inputs, activities, outputs, 
outcomes and goals. “Setting 
indicators is important in providing 
n e c e s s a r y  f e e d b a c k  t o  t h e  
management system. It also helps 
managers to identify those parts of an 
organisation that may, or may not, be 
achieving results as planned.” 

NEWS

for the purpose of achieving better 
business objectives.
 “The project manager controls 
assigned project resources. The 
p ro ject  management  o f f ice  
optimizes the use of shared resources 
across all projects. The project 
manager manages constraints of 
the project while the project 
management office manages 
constraints among all projects at the 
enterprise level. The PMO manages 
the methodologies, standards, 
overal l  r i sk/opportuni ty ,  and 
interdependences among Projects 
at  the enterpr i se level ,”  he 
explained.
 Mr Timothy Adabaale,  another 
resource person from EY said project 
monitoring was the  routine process 

MinDiver News JANUARY, 2021

Front View of the NIMG.
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ASM: Shining Light on a Hidden Sector

ANALYSIS MinDiver News JANUARY, 2021

rt isanal and small-scale 

Amining (ASM) is a vital 
livelihood for over 40 million 

people in developing countries, 
particularly for those living in remote, 
rural areas, according to the recent 
2019 State of the ASM Sector report. 
 Although it is the most important 
rural non-farm activity in the 
developing world, the sector remains 
under-researched. Its potential to be 
part of broader development 
initiatives, such as the United Nations' 
Sustainable Development Goals 
(SDGs), has not been realized.  

 The World Bank's Extractives 
Global Programmatic Support 
(EGPS) alongside partner Pact, 
decided to shine a light on this vital 
sector by creating Delve, a global 
platform for artisanal and small-scale 
mining data, with the view that 
complete, accurate and reliable 
data is a necessary precondition for 
any intervention in ASM – whether to 
formalize the sector, improve the 
livelihoods of poor people, or 
empower women working as miners. 
As the sole database covering 
artisanal and small-scale mining 
across the world, Delve is necessary 
for policymakers and practitioners to 
take an informed approach to the 
sector.
 In April 2019, the Delve team 
took a crucial first step, publishing a 
first of its kind report on artisanal and 
small-scale mining.
 The new report explores the 
impact of the 'global data gap' on 
ASM and outlines how the gap can 
be narrowed to formalize this global 
sector .  Drawing f rom onl ine 
database Delve, the report identifies 
ways to improve data collection 
methodologies and presents a 
shortlist of 'key data needs' for the 
sector. The report features in-depth 
analysis of the data gaps and 
importance of ASM through regional 
and country case studies, including 
Ghana, Guyana, India, Mongolia, 
Morocco and Peru.
Regional findings include: 

·  Sub-Saharan Africa is home to 
one of the largest numbers of 
artisanal and small-scale miners in 
the world, close to an estimated 10 

million, with at least a further 60 
million reliant on the sector. 

· In Latin America and the 
Caribbean, more than 2 million 
people directly engage in ASM – up 
from an estimated 650,000 artisanal 
and small scale miners in 1999, but 
region-wide moves to collect 
c o m p l e m e n t a r y  s o c i a l  a n d  
economic information about the 
sector have been disappointing.

· ASM is a key livelihood strategy 
for the poor in East Asia and Pacific, 
with robust data focused on small-
scale gold mining

· ASM in South Asia remains in the 
shadows – though we know it is 
driven by poverty and heavily tied to 
subsistence agriculture. Data is 
urgently needed across South Asia 

“It's time to shine a 
light on this vital 
sector so we can 

accelerate 
investments in people 
and communities for 

greater equity and 
sustainable economic 

growth.”
Riccardo Puliti

Senior Director and Head of the Energy 
and Extractives Global Practice at the World Bank

— 

given the region's widespread 
poverty – particularly a better 
understanding of the role the sector 
plays in alleviating hardship and 
supporting rural families 

Best Practices for Data Sharing and 
Reporting 
 The report finds that the following 
key steps can close the global data 
gap: 

· Improv ing  the  shar ing  o f  
qualitative and quantitative data 
currently collected

· Combining data collection  
efforts between researchers 

· Agreeing on a minimum number 
of data points that should be 
collected during any ASM research or 

development project and to be 
shared on a platform like Delve

· S h a r i n g  g e o l o g i c a l  a n d  
livelihood data with researchers, 
government, and development 
partners looking to support the 
formalization of the ASM sector

A useful best practice list for reporting 
and sharing key data is also provided:

· Always reference original, 
primary data sources. This enables the 
reader to locate the original data 
source and prevents data recycling. 
Sometimes it may not be possible to 
find the original source if it is 
embedded in a long trai l  of 
references and sub-references; if this is 
the case it should be clearly stated. 
This will also help to future characterize 

Cont’d on pg. 15
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Let's talk about your current projects 
in Nigeria, where is your attention 
right now?
 Obviously the gold industry with 
the prices that are skyrocketing. From 
an exploration services company 
perspective, we recently designed 
and successfully manufactured in 
Nigeria, a five ton per hour gold 
plant. It is a wash plant, specifically 
designed for the gold industry, 

specifically for artisanal and small-
scale miners. It was designed and 
manufactured in Nigeria and we 
currently have two units out in Osun 
state that are actually working and 
taking gold out of the ground. We 
intend to distribute these units 
throughout the country for artisanal 
gold miners.
  Our friends at one of the 
commercial banks in the country 
have approached us and are willing 
to provide finance for these plants. So, 
any of our current and future clients 
who want to go into the gold mining 
industry, and have legal licences and 
the ability to mine legally in an area, 
can purchase these plants from us 
a n d  s t a r t  m i n i n g / p r o c e s s i n g  
immediately. The plant is very easy to 
operate and that has taken most of 
our time in the last 2-3 months to get 
these plants out and to be able to 
show people that we can run them 
and make money out of them.
What would be your advice to 
someone who is considering investing 
in Nigeria, particularly in the mining 
industry?
  The Nigerian Mining Act is very 
attractive for foreign investors, taking 
into consideration all the tax breaks, 
that you can operate a 100% foreign 
owned company in Nigeria and so on. 
But at the end of the day, one still 
needs a decent partner or somebody 
in Nigeria to be able to operate 
properly. Therefore, I would say the first 
step is to find the right partner within 
Nigeria that can, support you in your 
endeavours and in your investment. 
Two: use companies that do 
e x p l o r a t i o n  a c c o r d i n g  t o  
international standards.  And we as 
Minutor are there to do exactly that, 
assist investors on what is on the 
ground. And then three: respect the 
country where you are operating in, 
which you are investing in and adhere 
to the rules and regulations. Then life 
will be a lot easier when investing in 
Nigeria.
 I have found in the last eight 
years of operating in Nigeria that 
business is relatively easy as long as 

Let's start with the background of 
activities in Nigeria. 

 arrived in Nigeria about eight 

Iyears ago. I am in the exploration 
business in the mining industry and 

we had acquired our own mining 
licences. And the more exploration I 
did, the more I realised the need for 
professional exploration services. A 
lot of individuals and companies 
approached me and asked me to 
do exploration for them. At that 
stage, there was no internationally 
accredited laboratory in Nigeria. 
Things like sample bags were 
extremely difficult to source and 
decent geophysical equipment was 
nearly non-existent in the country.
 Therefore, we set out to create 
Minutor Mining and Exploration 
Services and over the past five years, 
since its inception, we have grown 
from a company with nothing, to a 
company with a full geophysics 
department. We have our own in-
house geophysical equipment, IP, 
g r o u n d  m a g n e t i c s ,  e l e c t r o  
magnetics and we have our own in-
house prep lab with two XRF stations. 
We use Micromine as a software 
package and we currently have four 
licences to be able to process the 
data that we are collecting in the 
f ie ld . Then  we a l so  recent l y  
purchased drill rigs and we are 
currently actively drilling in the 
country.
 So, the company has gone from 
a start-up right through to a 
company that currently employs a 
significant number of people and we 
are actively growing the mining 
industry in Nigeria.
How would you describe your 
experience of doing business in 
Nigeria?

 At the beginning it was really 

difficult because of the lack of 

exploration infrastructure there. Now 

that we have the exploration 

infrastructure in place it is a lot less 

expensive, a lot easier and a lot 

friendlier to do exploration and 

mining in Nigeria. Just because the 

infrastructure is now present.

Success Story in Investment and Exploration in Nigeria's Mining Upswing 
Nigeria Mining Week exclusive interview with Riaan van der Westhuizen, a South African who is into exploration and 
investment in the mining sector in Nigeria in the last eight years. He is confident that the upswing in investment in the 
Nigerian mining sector will continue to rise as a result of favourable policies.

 Riaan van der Westhuizen

I have found in the last 
eight years of operating in 

Nigeria that business is 
relatively easy as long as 
you just follow the rules 

and regulations.
There is an especially big 
drive from the Nigerian 

government and the 
Nigerians themselves to 

develop the economy and 
the solid minerals 

industry in particular, and 
they are making it really 

easy for investors to come 
in, do the job and to get 

the mines going.

“

”
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you just follow the rules and 
regulations.
 There is an especially big drive 
from the Nigerian government and 
the Nigerians themselves to develop 
the economy and the solid minerals 
industry in particular, and they are 
making it really easy for investors to 
come in, do the job and to get the 
mines going.
You are South African, are there 
many South African businessmen 
active in Nigeria?
 South Africans are all over the 
world at the current moment, but we 
have recently seen an influx of South 
Africans into Nigeria, mostly on the 
exploration side as well as in the hotel 
industry. More and more South 
Africans are coming to Nigeria to 
take advantage of all the greenfield 
projects that are currently available. I 
hope to see a lot more South Africans 
coming to Nigeria because of its 
potential to do amazing business 
there.
How has COVID affected your 
o p e r a t i o n s  o n  t h e  g r o u n d ?

 In many ways it obviously 
slowed down business. Part of our 
services company's issues were the 
fact that most exploration takes 
place during the dry season and 
COVID arrived in the middle of the 
dry season. So very little field work 
took place during the months of 

M a r c h  t o  S e p t e m b e r .    
However, we have now generally 
seen an uptick in enquiries as well as 
contracts of people wanting to start 
exploring again. So it has slowed 
down business, but it hasn't stopped it, 
but as always we are forging ahead 
and we're doing okay.

the extent of the data gap making it 
clear what areas need to be 
addressed.

· T h e  m e t h o d o l o g y  a n d  
approach used should be clearly 
o u t l i n e d .  C l e a r  n o t e s  o n  
methodologies should be described 
and supplemented with background 
evidence and/or data. Outlining 
methodologies enables replication 
and repetition of studies by others, 
helping to promote improved 
methodologies, collaboration, and 
data sharing, as well as for scrutiny of 
results and findings.

· Authors should state their 
confidence in estimates and any 
limitations. By stating the limitations 
and extent to which the findings of a 
study are generalizable to other 
contexts, it helps ensure that data are 
used appropriately to inform 
evidence-based decision making.

· B e n c h m a r k i n g  a n d  
triangulation should be used to 
compare estimates and assess 
reliability. This is a simple sense-

Bridging the data gap is the first step in removing 
the veil of invisibility from the millions of men 

and women miners who are integral to our 
global economy,     said Karen Hayes, 

Vice President of Pact's Mines to Markets initiative.

checking exercise to determine 
whether the data and findings could 
be cons idered re l iab le  and 
accurate. It is an easy and quick way 
to spot any inaccuracies or 
inconsistencies.

· Quantitative data should be 
accompanied by qual i tat ive 
a n a l y s i s .  I t  i s  o n l y  t h r o u g h  
a c c o m p a n y i n g  q u a l i t a t i v e  
i n f o r m a t i o n  a n d  i n - d e p t h  
socioeconomic and political analysis 
that quantitative data can be made 
sense of and contextualized to 
support the development of more 
effective formalization strategies 
and policies.

A New Global Resource 

 The Delve database, compiling 
and analyzing diverse sources of 

data from all corners of the world, is 
now in beta testing mode with the full 
release of the database later in 
Summer 2019. The beta version allows 
users to:

· Preview core components of the 
platform as we build out key features 
and content

· Access to sample country 
dashboards

· Preview the ASM sector directory 
and resource library.

 The Delve team encourages 
everyone who has an interest in ASM 
to contribute data and to use the 
resource to inform their thinking about 
this key livelihood and economic 
activity. 

Courtesy Pact.

ASM: Shining Light on a Hidden Sector
Cont’d from pg. 15

Five ton per hour gold plant. 

“
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NMDC Has Made Significant Contributions to 
Nigeria’s Economy - Prof. Asuquo

he Director General of the 

TN a t i o n a l  M e t a l l u r g i c a l  
Development Centre, (NMDC) 

Prof. Linus  Asuquo, has disclosed 
that the agency had made 
significant contribution to the 
development of Nigeria economy 
through the provision of research 
and development services in the 
mineral and metallurgical sector of 
the nation. 
 P ro f .  A s uquo  ma de the  
statement at the s igning of  
memorandum of  understand 
between the NMDC and the Nigeria 
Defense Academy (NDA).
 The Director General disclosed  
that the NMDC contributions range 
from the conduct routine test to 
material identification services. 
 He sa id the cent re  had 
successfully perfected the process of 
benefication of the Itakpe iron ore 
into super-concentrates that met the 
required specification of the direct 
reduction steel plant at Aladja, Delta 
State. 
 Prof. Asuquo also revealed that 
Nigeria is endowed with vast coal 
deposits but because of the poor 
coking quality, they cannot be 
wholly used for  steel production via 
the blast furnace process.
 He said, this problem informed 
the centre's studies on Nigerian coals 
to increase their utilization in the 
blends for metallurgical coke 
production at Ajaokuta steel plant. 
 He also revealed that the 
centre's laboratory coal blending 
carbon i zat ion  s tud ies  wh ich 
indicated that certain percentage 
of Nigerian coals can be utilized in 
the blends for metallurgical coke 
production, necessitated the 
construction of a coke oven pilot 
plant  at NMDC for testing the results 
on industrial scale. 
 At the ceremony, the NMDC  
s i g n e d  a  m e m o r a n d u m  o f  
understanding with the Nigerian 
Defence Academy to enhance 
educational training at the NDA.
 The Director General said the 
signing of the MoU is to complement 
NDA's efforts in training officer cadets 

in engineering, physical sciences, 
among others.
 Professor Asuquo said the NMDC 
was fully equipped to support the 
training of the officer cadets.
 “As you must have seen during 
the facility tour, NMDC is well 
equipped to compliment your efforts 
in the educational training of your 

officer cadets in engineering and 
physical sciences, especially in 
metallurgy, minerals technology, 
analytical services and environmental 
studies among others.
 According to him, NMDC had 
been training students of institutions of 
higher learning in the country in 
various fields of technology under the 

DG NMDC, Prof. Asuquo and Deputy Commandant NDA, Air Vice Marshal Tepkwan 
Signing the MoU.

Prof. Asuquo and the NDA Team inspecting facilities at NMDC.
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Federal Government's Industrial 
Training Fund (ITF) programme.
 He explained that the centre 
also served as a laboratory to some 
universities and polytechnics that do 
not have established research 
infrastructure to qualify them for 
accreditation by the Nigerian 
Universities Commission (NUC) or the 
National Board for Technical 
Education (NBTE) as the case may 
be.
 The Director General listed some 
of the sectors serviced by the center 
which included the construction 
industry, oil and gas, manufacturing, 
solid mineral, and  defence.
 He noted that one of the recent 
MoU the centre signed in December 
w i th  the Defence Indust r ies  
Corporation (DICON), Kaduna, was 
for the production of lead metal and 

research in alloy development for 
armaments manufacturing.
 Asuquo maintained that the 
NMDC has a strategic role to play not 
only in the development of the 
nation's mineral resources but its 
human resources as well.
 I n  h i s  a d d r e s s ,  t h e  
Commandant, Nigerian Defence 
Academy, Major General Jamil 
Sarham, said the partnership will 
tremendously benefit the nation and 
enhance its “technical and solid 
mineral development as well as 
socio-economic enhancement”.
 The Commandant who was 
represented by  the  Deputy  
Commandant, Air Vice Marshal I. T. 
Ali, said with the abundant solid 
minerals in the nation, there was no 
need to rely solely on petroleum.

 Prof. Hassan congratulated the 
participants for being among those 
selected to participate in the training 
and advised them to pay  attention 
to the resource persons considering 
that it was the first time that such type 
of training was been organised for 
artisanal miners in the country at the 
institute.
 He expressed optimism that with 
the attention being given to sector 
by the present federal government,  
mining activities in the country will 
move from the current dominant 
m a n u a l  s y s t e m  t o  a  m o r e  
technologically advanced  level 
that would conform with global best 
practices.
 Prof. Hassan commended Hon 
K a b i r u  Y a h a y a  K l a s s i q u e  
representing Anka/ Marafa Federal 
Constituency and Hon. Ahmed 
Muhammed Bukura representing 
B u k u r a /  M a r a d i n  F e d e r a l  
Constituency both in Zamfara State 
for sponsoring twenty youths from 
their constituencies for the maiden 
edition of the training in modern ways 
of mining.
 He urged the federal, state, local 
governments and well- meaning 
Nigerians to take advantage of the 
institute's capacity to deliver 
technical training prgrammes  that 
could transform  mining practices 
towards improved technological 
applications, reduce waste, create 

more jobs, reduce unemployment, 
eradicate insecurity and minimise 
mortality in the  industry.
 I n  t h e i r  r e m a r k s ,  t h e  
representatives of Hons. Kabiru 
Yahaya Klassique and Ahmed 
Muhammed Bukura thanked the 
D i r e c t o r  G e n e r a l  a n d  t h e  
management of NIMG for providing 
a conducive environment for 
learning.
 They urged the institute  to 
s u s t a i n  t h e  e f f o r t s  t o w a r d s  
transforming the mining sector with 
m o r e  r o b u s t  t e c h n o l o g i c a l  
applications. 
 In his contribution, the training 
consultant, Alhaji Umar Khalid, 
thanked the NIMG  for giving his  firm 
the opportunity to deliver  the 
training program at the institute. 
 He advised the trainers to also 
share knowledge acquired from the  

NIMG DG Calls for Training and Improved Technology in the Mining Sector 
Cont’d from pg. 12

programme by organizing training for 
other miners in their domains.
 The core mandate of NIMG as 
spelt out in the NIMG Act of 2018 are 
as follows:
(a) Provide courses of instruction, 
training and research in Geosciences 
and Mining and produce technicians 
and such skilled personnel normally 
required for the Mining and related 
industries; 
(b) Provide for both the public and 
private sectors alike, laboratory 
services for rock and mineral 
identification, sampling and mineral 
b e n e f i c i a t i o n ,  m i n e r a l  a n d  
metallurgical analysis; 
(c) Sponsor educational programmes 
pertaining to geosciences, mining, 
processing technologies, production 
techniques, mining and geosciences 
management, safety and other 
mining related issues;  

...the centre also 
served as a laboratory 
to some universities 

and polytechnics that 
do not have established 
research infrastructure 

to qualify them for 
accreditation by the 
Nigerian Universities 
Commission (NUC) or 
the National Board for 

Technical Education 
(NBTE) as the case 

may be.

“

”

...with the attention being given to sector 
by the present federal government, mining 

activities in the country will move from 
the current dominant manual system to a 
more technologically advanced  level that 
would conform with global best practices.

“

”
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T
he remote locations of many 
mines mean that delays,  
cancellations and shortages are 

frequent supply chain challenges. 
But, while companies have become 
more adept at managing these 
disruptions, the impact of the COVID-
19 crisis across several geographies 
simultaneously has put new pressure 
on traditional global supply chain 
structures. Resilience is simply not 
inherent in today's lean, just-in-time 
supply chains, which are optimized 
for cost and concentrated around a 
few geographies and vendors.

COVID-19: 
How Mining Companies 
Can Build More Resilient 
Supply Chains

Priority actions to mitigate disruption 
now
While miners previously did not need 
to understand the complexities 
across their supply chains (and 
u s u a l l y  l a c k e d  t h e  d a t a ,  
contingency plans and crisis incident 
management to do so), the impact 
o f  C O V I D - 1 9  h i g h l i g h t s  t h e  
shortcomings. Navigating this and 
being ready for future events 
demands that mining and metals 
companies take steps now to 
mitigate disruption and develop a 
deeper understanding of supply 
chain risks:

1. Conduct an end-to-end 

supply chain risk assessment 

to develop a calculated risks 

index. The assessment should 

include demand and supply 

r i s k s ,  o p e r a t i o n a l  

performance, global trade 

implications and the impact 

on customers and the 

workforce.

2. Digital  tools  can map 

upstream supply chains to 

help companies visualize 

global trade flows and 

understand where input 

disruptions may lie. Current 

disruption hotspots are likely 

to be in the EU and the US 

rather than North Asia where 

manufacturing and logistics 

appear to be ramping back 

up. Identifying potential 

s h o r t a g e s  c a n  a l e r t  

companies to possible 

difficulties in sourcing inputs 

and financing purchases, 

which may create business 

continuity issues for both 

companies and suppliers. In 

areas of ongoing disruption, 

s u p p l i e r s  m a y  f a c e  

deter iorat ing f inancia l  

health.

3. Identify supply chain gaps 

b y  d e v e l o p i n g  c r i s i s    

scenarios based on how 

l o n g  d i s r u p t i o n  m a y  

continue. Activating existing 

crisis management policies 

and protocols  in  each 

disruption scenario can 

identify gaps in the current 

supply chain model and show 

both the qualitative and 

quantitative impact.

4. Prioritize critical focus areas 

that may have changed in 

light of current circumstances 

— for example, personal 

protective equipment, food 

and provisions, spares and 

equipment. Visibility across 

the entire inbound supply 

chain allows companies to 

identify where interventions 

should be made to increase 

inflow, particularly for these 

critical assets. Assessments of 

how much inventory will be 

required on-site should take 

into account anticipated 
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disruption due to ongoing 

c o m p l e x i t y  a r o u n d  

movement and transport. 

Considering alternative 

suppliers can ensure that a 

backup plan is in place.

5. Invest in more collaborative, 

agile planning and fulfillment 

capabilities, which may 

include, for example, sharing 

inventory with other mining 

and metals companies in the 

same country. Collaboration 

can reap significant working 

capital benefits and help 

ensure business continuity.

6. Ensure good visibility of 

commodity demand — and 

protection if it doesn't 

eventuate. A clear view of 

demand helps companies 

direct stock to the most 

important work. Miners that 

control their outbound 

supply chains — i.e., the 

larger iron ore producers in 

Brazil and Australia that own 

rail and port logistics — also 

h a v e  a  s i g n i f i c a n t  

advantage. We may see 

some companies shift their 

strategies to mitigate the risks 

of being overleveraged to 

one or a few countries.

7. R e v i e w  c o n t r a c t s  t o  

determine whether the 

company and its suppliers, 

c o n t r a c t o r s  o r  

subcontractors have force 

majeure rights (generally 

determined by reference 

to the specific contractual 

te rm) .  Unders tanding 

finance facilities helps 

determine whether any 

requirements are at risk of 

b e i n g  a f f e c t e d  b y  

economic uncertainty.

What will supply chains look like in 
the future?
 Once the crisis has eased, 
companies can consider how to 
shift supply chains to ensure greater 
resilience. We anticipate several 
key features that may define 
mining and metals supply chains of 
the future:

· Cloud-based networked 

ecosystems will create 

supp ly  cha ins  where  

disruptive events are visible 

to all stakeholders in real 

t i m e  a n d  a c t e d  o n  

simultaneously.

· 3D and additive printing 

may gain more traction to 

manufacture essential 

components on-site.

· Alternative and broader 

sources of supply could be 

e x p l o r e d  t o  r e d u c e  

re l iance on overseas 

and/or a small number of 

vendors. Some governments 

are under pressure to consider 

localizing or re-onshoring 

critical input manufacturing 

capability. While mining is a 

global business, this may 

create issues from a license to 

operate perspective. Even as 

al ternat ive sources are 

considered, companies must 

maintain good relationships 

with current suppliers that are 

critical stakeholders in the 

business.

· Financial covenants and 

credit terms need to be built 

into longer-term scenarios to 

ensure adequate protection 

i n  t h e  c a s e  o f  f u t u r e  

disruption.  

· Collaboration on supply 

chain hubs may help to 

secure supplies. However, in a 

recent EY mining industry 

webcast, surprisingly, only 

3.6% of participants said they 

would implement supply 

chain hubs designed around 

collaboration as a result of the 

crisis. This was a concept 

attracting more interest 

before COVID-19, and we 

expect that companies may 

reconsider it in time.

Focus on building resilience

For mining and metals companies, 

protecting the supply chain through 

this crisis is the priority. Taking action 

now to mitigate further impact, 

including mapping supply chains and 

stress-testing under multiple scenarios, 

can help companies understand and 

address the impact of ongoing and 

future disruptions, and see where 

major weaknesses lie. When supply 

chain structures are no longer fit for 

purpose, companies will need to act 

fast — first, to ensure continued 

inbound and outbound flows of 

products now and, second, to build a 

more resilient supply chain for the 

future.
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ACCI Pledges to Strengthen Collaboration with MMSD
F

o r m e r  P r e s i d e n t ,  A b u j a  
Chamber of Commerce and 
I n d u s t r y  ( A C C I ) ,  P r i n c e  

Adetokunbo Kayode (SAN), has 
pledged that the organisation would 
strengthen the existing relationship  
with the Ministry of Mines and Steel 
Development. 
 Prince Kayode made the 
remark when the Permanent 
Secretary, Ministry of Mines and Steel 
Development, Dr. Oluwatoyin 
Akinlade, paid  a visit to the office of 
the organisation in Abuja in 
December.
 He said the ACCI understands 
the importance of the ministry to the 
development of the Nigerian 
economy and it would take every 
necessary step to build on the 
existing relationship. 
 He said: “We appreciate your 
visit to the Abuja Chamber of 
Commerce and Industry. We have 
four centres here. They are the BEST 
Centre, Dispute Resolution Centre, 
Financial Disputes Settlement and 
Agreement ;  and the  Po l icy  
Advocacy Centre.  The most  
important of all is the BEST Centre. 
From here we have had a lot of 
working relationship with the ministry 
and wish to let you know that we 
value our relationship with the 
ministry and would want to develop it 
further.”
 According to him, the ministry is 
very strategic to the national vision 
for the transformation of the Nigerian 
economy because mining is an 
extensive development activity with 
wide impact. 
 Prince Kayode further said that 
because of the importance of the 
contribution of the mining sector to 
the development of the economy in 
the areas of job creation, poverty 
alleviation and wealth creation, 
attention was now being turned to 
the sector to actualise the economic 
diversification agenda of the present 
administration. 
 “The truth is that apart from 
agriculture, the mining sector has the 
g r e a t e s t  p o t e n t i a l  f o r  t h e  
diversification of Nigeria's economy 
us ing the abundant  natura l  
resources the country is blessed with. 
We all know that everybody is talking 

about economic diversification; it is 
achievable using mining. This is 
because mining is big business. And 
we all know the role the private 
sector can play in the development 
of the economy of nations. We are 
happy with the role the ministry is also 
playing at the moment to drive this 
process.”
  The Permanent Secretary, Dr. 
Oluwatoyin Akinlade, in her response 
said her visit had broadened her 

understanding of the relationship  
between the ministry and ACCI. 
 She said from all indications, the 
mining sector is one of the surest 
sectors that could be used to 
transform the Nigerian economy. 
 She said the Nigerian economy 
could be strengthened through the 
production and consumption of 
mineral products most of which are 
now being imported at great foreign 
exchange cost to the nation.        

MMSD Permanent Secretary, Dr. Oluwatoyin Akinlade, and former President, ACCI, 
Prince Adetokunbo Kayode, SAN

L - R: General Manager, ACCI, Ms Victoria Akai, Project Coordinator MinDiver, Engr. 
Sallim Salaam, Permanent Secretary, MMSD, Dr. Oluwatoyin Akinlade.
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