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kiti State Governor and the immediate past Minister 
of Mines and Steel Development, Dr. Kayode 
Fayemi, has commended the National Council on E

Mining and Mineral Resources Development for 
consolidating on the gains of the Council since its maiden 
edition about three years ago.            
    He noted that the meeting was inaugurated in 2017 
because there was a need for collaboration, inclusion and 
broad-based consultation of all stakeholders in policy 
formulation and implementation to effectively guide 
government in achieving the full implementation of the 
Mining Roadmap. 
    The Governor said he was happy the meeting of the 
Council is being sustained. “I have followed the 
deliberations of the technical sessions on Strategy for 

Sustainable Mining and Value addition, Minerals and Metal 
Governance, Fostering Synergy among the Tiers of 
Governments, addressing the challenges of internal mining 
activities for improved revenue generation, addressing 
security challenges in the sector and addressing the 
infrastructure gaps in the minerals and metals sector. This is 
to support the aspirations and objectives of the Mining 
Roadmap, and is designed to be a well-structured platform 
where stakeholders in the sector can converge periodically 
and contribute to policy development and agree on other 
interventions, to effectively guide Government in achieving 
the full implementation of the Roadmap.”      
         The governor emphasised on the need for the ministry 

to continue to improve relationship with state governments 

Development in Ado-Ekiti, the Ekiti 
State capital.
   The meeting which was held 
between November 6 and 8 
presented another opportunity for 
stakeholders in Nigeria's Minerals 
and Metals Sector to take stock, and 
plan for a sustainable future for the 
mining industry especially, in 
fostering value addition, mining 
governance structure that will in a 
way encourage synergy among the 
three tiers of Government and 
address the challenges of informal 
mining activities for improved 
revenue generation. The Council 
gave special attention to security 
challenges in the sector and the 
infrastructure gaps that exists in the 
minerals and metals sector.    

Fayemi Commends NCMMRD, Sustained Implementation of Mining Roadmap

Mindiver holds Grievance Redress Mechanism Workshop 

Hon. Minister, Arc. Olamilekan Adegbite, and Ekiti State Governor, Dr. Kayode Fayemi 
at the Council meeting
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he Minister of Mines and Steel Development, 
Arch. Olamilekan Adegbite has said that the 
downstream mineral policy will trigger the T

nation's economic diversification in a sustainable 
manner.

Arch. Adegbite disclosed this at a media session on 
the forthcoming Nigerian Solid Minerals Downstream 
Workshop.

The minister noted that the blueprint among other 
things, will trigger the revamping of the Ajaokuta Steel 
Company and the effective harnessing of the abundant 
minerals endowment spread across the country.

The Nigerian Solid Minerals Downstream 
Workshop which is being organised in partnership with 
the Lagos Business school will hold on the 2nd of 
Dececembr 2019, in Abuja.

The Minister stated that President 
Muhammadu Buhari, had mandated the 
ministry to solve the long intractable 
problems bedevilling the Nigerian solid 
minerals sector and use the sector to 
diversify the country's economy.

He said that with the articulation of 
these problems over the last 90 days, the 
administration was on the path of 
making a renaissance in harnessing the 
potentials that abound in the sector for 
the good people of Nigeria.

He said: “One of the great strides 
taken by this ministry is the current 
process of developing Nigerian 
Downstream Mineral Policy. This is first of its kind ever 
done in Nigeria.”

He revealed that as part of the process leading to the 
revamping of the entire solid minerals sector, the ministry 
would sensitize key stakeholders especially large 
investors of the noble and novel initiative for the 
development of solid mineral downstream value chains 
leading to massive job generation, wealth generation and 
industrialisation.

According to him, there is a great paradigm shift in 
the ways the sector has hitherto been administered.

“We shall diligently, and patriotically implement the 
laws to ensure that Mr. President's mandates are realised 
within the next three years. We shall stem the exports of 
jobs and wealth by unwittingly exporting over 35 million 
tonnes of unprocessed mineral products annually.

“We shall open up this sector to genuine indigenous 
and foreign investors to actively participate in the 
downstream licensing of mineral plants.”

Arc. Adegbite, represented by his Adviser on 

Downstream Mineral Policy Workshop Kicks-off

Special Duties, Sunny Ekozin, said, “Our policy strategy 
is to foster sustainable mineral development aimed at 
facilitating and promoting value added mineral products 
for both local and international market and addressing 
access to finance and mineral sector investment climate.

“We do know that value addition, has spiral and 
multiplier effects and in the essence of it, you can never 
industrialise as a nation without harnessing the 
downstream part of the solid minerals and the value 
addition of these are very critical to any nation 
industrialisation and this is the determination of this 
administration upon this ministry.”

The minister said, the problem of lack of 
functionality of Ajaokuta Steel company was man made. 
“And for the past three months, we have been digging and 
articulating the problems and we are also happy to let the 
nation know that Mr. President has given us his full 
political backing and very emphatic about it to ensure that 
Ajaokuta works and by the grace of God Ajaokuta Steel 
company will work”, he added.

Minister Adegbite at KAM Steel Integrated Company, Ilorin

Delta Steel Company
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MMSD holds successful 3rd National Council on Mining, Targets Sustainable Growth in the Mining Sector
      The ultimate goal of the 
strategies examined was to provide 
t h e  n e c e s s a r y  i n v e s t m e n t  
environment that will enable the 
sector meet its target as contained in 
the Mining Roadmap and contribute 
meaningfully to the economic 
diversification goal of the present 
government especially through job 
and wealth creation, poverty 
alleviation and revenue generation. 
      The Minister of Mines and Steel 
D e v e l o p m e n t ,  A r c h i t e c t ,  
Olamilekan Adegbite, said the theme 
of the 2019 Council, “Spectrum for 
Investment Opportunities for 
E c o n o m i c  G r o w t h  a n d  
Development”  was chosen to reflect 
the focus of the present administration 
in the area of attracting desired 
investments into the Minerals and 
Metals Sector.
   “One of the core pillars of President 
Muhammadu Buhari's economic 
policy is the repositioning of two 
major sectors – mining and 
agriculture - with a view to 
maximally exploit their potentials to 
create wealth,  diversify the 
economy, increase contribution to 
the GDP, create jobs, and expand the 
range of economic opportunities 
available in Nigeria. Towards the 
attainment of these goals, the 
administration initiated a number of 
reforms to reposition the Minerals 
and Metals Sector for sustainable 
growth and development.”      
      He noted that in the past, well intentioned policies 
and programmes failed to achieve their objectives 
because of lack of broad-based support  from critical 
stakeholders, and for that reason, the ministry has 
made it a priority to engage all stakeholders at various 
stages for implementation of the Roadmap.          
       Arc. Adegbite called on stakeholders and investors 
to take advantage of government's liberal policies and 
reap maximum benefits in the mining sector. “We have 
been mobilizing all important stakeholders in the 
mining eco-system, working together with 
government at all levels to achieve the desired 

objectives. I want to reassure you that Nigeria has one 
of the friendliest investment policies in the world with 
high assurance of return on investment.”
    On the poverty alleviation agenda of the federal 
government, he said the Ministry has embarked on a 
programme to formalise artisanal miners who 
dominate the sector into cooperative groups for easier 
management and access to financial support and 
commodity markets.            
      He explained that the programme is a major tool for 
poverty alleviation, empowerment and job creation. 
“In this regard, a total of 1,759 artisanal and small scale 

 Minister Adegbite addressing the press at the venue of the Council meeting

L-R Chairman, House Committee on Solid Minerals Development, Hon. Abdullahi Ibrahim Ali, 
Deputy Governor, Ekiti State, Otunba Bisi Egbeyemi, Honorable Minister, Ministry of Mines 
and Steel Development (MMSD), Arc. Olamilekan Adegbite, Executive Governor of 
Ekiti State, Dr. Kayode Fayemi, Minister of State, MMSD, Dr. Uchechukwu, Sampson Ogah 
and the Permanent Secretary, MMSD, Dr. Abdulkadir Mu'azu during the 3rd National 
Council on Mining and Mineral Resources Development in Ado-Ekiti, Ekiti State.
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miners sites have so far been identified across Nigeria. 
With consistent interventions by the Federal 
Government through the Ministry, 1,346 artisanal 
mining operators have been drawn into forming 
registered Artisanal Mining Cooperatives in readiness 
to access Small-Scale Mining Licenses. Each of the 
1,346 mining cooperatives comprises over 10 
members; with additional 20 mine workers for each of 
the cooperatives. Beyond this, some of the artisanal 
operators have scaled up their operations and 
transformed into small-scale mining firms operating 
with valid mineral titles. To ensure that artisanal 
miners have access to market through the formal 
economic system, government has initiated the 
establishment of private mineral buying centres. 
Currently, the ministry has issued registration 
certificates to 253 Mineral Buying Centre operators, 
across the country.”          
   In response to  the issue of Federal Government 
Executive Order 01 on the 'Ease of Doing Business' 
and promotion of transparency in mineral titles 
administration, the minister said, the Mining Cadastre 
System has been automated and upgraded to ensure a 
seamless process for obtaining exploration licenses, 
permits, and approvals for prospective and credible 
investors locally and internationally.              
       “With regards to sustainable mining practices, the 
Ministry has been collaborating with the ministry of 
environment on the issuance of Environmental Impact 
Assessment Certificates to mining companies with the 
objective to rehabilitate inactive mines sites and 
minimize degradation through the preservation of the 
ecosystem. The ministry has also produced operational 
guidelines for the State Mineral Resources and 
Environmental Management Committee to ensure 
sustainable mineral resources development and 
exploration in the country in line, with the economic 
diversification agenda of the present administration.”
        To reduce the thousands of mineral samples being 
shipped abroad for analysis and cut down huge 
revenue loss and curb capital flight, he said the 
ministry is collaborating with SGS, a world-renowned 
material testing company, to strengthen the capacity of 
the Nigeria Geological Survey Agency  laboratory 
facilities in Kaduna towards achieving ISO 17025 
accreditation within the shortest possible period.          
       Architect Adegbite, also said Nigeria is signatory 
to the International Labour Organisaton Convention 
138 on the minimum age for work and employment 
and Convention 182 on the worst form of child labour 
as well as partnership with the ILO on the Project 
Accelerating Action Plan on the Elimination of Child 
Labour Supply in Africa. He said the country will take 
every necessary steps to adhere to rules of the 
convention. 

    “The Ministry has held several workshops on 
Gender Mainstreaming in Nigeria's Mining sector and 
has also addressed other social issues in mining such as 
child labour, human rights and gender discrimination. 
The ministry had embarked on a more comprehensive 
campaign to keep children in Mine Host Communities 
in schools and discourage their involvement in mining 
activities.”          
    Citing an example with the Gadoko Community; 
Munya Local Government Area of Niger State, the 
minister said under the campaign by the ministry 
tagged 'Eliminating Child Labour Through Women 
Empowerment' the ministry impacted on the 
community. “Under this programme, the ministry 
renovated the community primary school, Gadoko; 
constructed a 4-unit toilet facility; constructed a 
borehole and donated 40 classrooms furniture to the 
school. With this intervention, the pupil's enrolment 
greatly increased when the school was handed over to 
the State Universal Basic Education Board. In order to 

Arc. Adegbite addressing the Council
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discourage women from using their children as extra 
hand for child labour in mines, the Women of Valour 
Miners Cooperative Society in Gadoko community 
were also empowered through the provision of 
working tools such as wheel barrows, diggers, water 
pumping machines etc. These working tools have 
i n c r e a s e d  t h e i r  p r o d u c t i v i t y . ”                

Permanent Secretary, Ministry of Mines and Steel 
Development, Dr Abdulkadir Mu'azu, in response to 
calls made by some stakeholders that the mining Act of 
2007 be brought under the concurrent legislative list 
for state to also be in control of minerals within their 
jurisdiction, said states should work within the 
framework of the existing laws so as to attract 
investments into their states. 

"You should know that government cannot fund 
mining operations, mining is capital intensive so the 
best is to allow and create an environment where the 
private sector will be attracted to invest in mining, as 
long as the state governments are interfering and 
lording over mining operations, I tell you that private 
sector will not be interested; that is why in spite of the 
huge mineral resources we have in Nigeria, we are not 
yet a mining destination. 

"There is a gold mining investment in Mali that is 
worth over $4 billion but in Nigeria we don't have an 
investment worth $1billion in the mining sector. This is 
because the state governments to a very large extent are 
interfering," he said. 

Speaking on the need for states to play by the rules, 
he said many states act in a way that suggests they do 
not believe in the constitution, adding that states must 
accept that as of today, mineral resources are under the 

exclusive list, and that solid minerals do not belong to 
states.

The Council in session
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as principal stakeholders to ensure 
synergy in mining development 
activities. “Although a lot has been 
done by the Ministry to improve 
relationship with states, it is 
imperative that we continue to 
build bridges of understanding in 
the federal-state relations to 
maximize the benefits accruable 
from mining and mineral resources 
development. It is interesting to say 
that, the efforts in this sector have 
brought some leverage: i.e Mineral 
Resources and Environmental 
Management Committees have 
been resuscitated in more than 30 
States of the federation, Ekiti State 
inclusive. The Nigerian Mining 
Sector enjoys the goodwill of the 
development partners, and this 
resulted in the approval of the $150 
million mining diversification 

programme-MinDiver in 2017.”         
    He challenged stakeholders to 
continue to fashion ways to engage 
in order to contribute their quota 
towards the growth of the sector as 
espoused in the Roadmap to attain 
the 5% contribution to the National 
Gross Domestic Product.
  He commended the Federal 
Government for the attention being 
given to the sector. “Apart from the 
increased allocation of resources, 
special funds are also available for 
the sector with the ministry 
improving on the geological data 
on the Nigerian mineral resources 
through the Nigerian Integrated 
Mineral Exploration Project. The 
SMDF has also become active in 
mobilizing resources for the 
sector.” He said.          
      Dr. Fayemi, called for renewed 

Fayemi Commends NCMMRD,  Sustained Implementation of Mining Roadmap
Cont’d from cover page

vigour on the part of stakeholders 
for increased contribution to the 
GDP and diversification of the 
economy. There are economic 
opportunities in Mining and 
Mineral Resources Development if 
properly harnessed. We need to 
guide against unsafe mining 
practices and support our artisanal 
miners  to  be t t e r  o rgan ize  
themselves and reduce the 
incidence where individuals are 
exploiting the state resources to the 
detriment of socio-economic 
development of our nation. The 
goal in the Mining Roadmap is that 
mining would contribute five 
percent to our GDP by 2025 and 
help diversify the nation's 
economy.”                   

NEWS

Permanent Secretary MMSD, Hon. Minister Arc. Adegbite, Governor Fayemi at the Council meetingDr. Abdulkadir Mu'azu, 
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rofessor Gbenga Okunola is a 
household name in the mining P

industry. As a key stakeholder and one of 
the brains behind the formation of the 
National Council On Mining and Mineral 
Resources in 2016, he bares his mind in 
this interview on how the forum has 
helped to bridge gaps and solve some 
burning issues within the sector. 
Excerpts. 

What is your assessment of the 
third edition of the National Council on Mining 
and Mineral Resources meeting, which started in 
2016 with you as part of the building process?

I think the initiative is a masterstroke and a 
critical step in the right direction, particularly when 
we talk about developing the mineral and metals 
sector. Also, it is crucial because one of the areas to 
tackle in minerals governance is inclusiveness and 
stakeholders' engagement. There's always this 
conflict or seeming conflict between the different 
stakeholders, especially between the federal, state, 
and local governments and then the communities.  
This forum brings everybody together. You can see 
that there are many state commissioners and top and 
middle management members of the ministry. There 
are also state commissioners, directors of mining, and 
related personnel in state governments and people 
from the local governments, including traditional 
rulers and community leaders in one setting to 
dialogue and fashion out ways to collaborate and 
work together.

It is also a gathering where we can ask 
ourselves serious questions like; how can we get 
mining to be inclusive and how can we get it to 
involve everybody as it is meant to be? And of course, 
addressing the issue of Federal Government 
controlling resources and not the states. This edition 

in Ekiti made a lot of progress, and one of 
the sessions had to do with governance 
and the roles of the three tiers of 
government, and you could see a robust 
discussion with everybody now seeing 
that the mineral law is really a 
masterstroke.

You have been a strong advocate of 
s ta te  invo lvement  in  min ing  
governance in a way that doesn't 
conflict with the law. Can you throw 
more light on this?

The point is this, who are those who mine? It is 
the communities. Mining is a bottom-up approach not 
from the top. Mining takes place in the communities. 
It does not take place inside the cities but in rural areas 
where there are no cities or disturbance of 
superstructures. So, it's a bottom-up approach, and 
you have to approach it from there.  

Where does the state government come in? 
They come in to form formidable companies. State 
governments can have companies, holding companies 
and investment companies. All they need to do is to 
strengthen their capacity for data generation in liaison 
with the Nigerian Geological Survey Agency, which 
gives data out almost for free. They have access 
almost for free. All you need to do is that you have 
your data generated from that source, and nothing 
stops you from generating your data. T h e r e  a r e  
mineral agencies in the states that have geologists, so 
take them to the fields and look at areas where you 
have your own mineral resources and encourage 
companies you have in your state to acquire licenses 
in all these areas. Get your geologists, geoscientists, 
and mining engineers working at the state level in all 
these areas. Get them working also with mineral 
development agencies, mining companies, JVs with 
technical partners locally and internationally and get 
down to the job of real exploration and mining. Before 

National Council on Mining is bridging gaps, 
addressing complex Issues in the Sector 

INTERVIEW

I think the initiative is a masterstroke and a critical step in the right direction, particularly when we talk about 
developing the mineral and metals sector. Also, it is crucial because one of the areas to tackle in minerals 
governance is inclusiveness and stakeholders' engagement. There's always this conflict or seeming conflict 
between the different stakeholders, especially between the federal, state, and local governments and 
then the communities.  This forum brings everybody together. You can see that there are many state 
commissioners and top and middle management members of the ministry.

Prof. Gbenga Okunola
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you know it, mining will really get organized. Also, 
ensure MIREMCO of each state is empowered to see 
that the environment is not depleted and mining 
activities are organized at the local level in the states 
within the law. So, they have this level of governance 
that can even help them know what is happening in 
their states. 

Do you think there are areas the thematic 
sessions did not cover that should be looked into?

It is a continuous exercise. The issues are 
continuous and you cannot exhaust all of them at the 
same time but I think one of the critical areas we need 
to look at is the marketing of our mineral 
commodities. How do we market them locally? How 
do we get our industries working to offtake our 
materials especially the industrial minerals? How do 
we get the specification that they need?

Also, we must ensure that our export minerals 
like the rare metals and precious metals like gold, 
tantalum are exported responsibly with adequate 
returns to those who are exporting and the 
government? How do we monitor the movement of 
these minerals? How do we take records also? This 
takes a lot of cooperation with law enforcement 
agencies like the immigration, customs, federal 
government,  s tate governments,  and the 
communities. So, this kind of interaction should look 
at that a bit further. 

And then the issue of value addition, which is 
very important. When you sell your minerals raw, you 
don't get the value for your money. So, how are we 
adding value, for example, on our clay? How are we 
turning them to ceramics and our feldspars to glazing 
materials? How are we processing our barite to meet 
the specification of the mining and oil industry? How 
are we looking at our clay to be substrates for our paint 
industry? These are areas we need to look at and 
process going further in value addition. And this 
involves every stakeholder. The businessmen, the 
funding agencies, the financial institutions, the state 
bureaucracy itself, the companies formed by the 
states, and even the federal government as regulators 
should come together to look at these profound 
questions. 

What are your expectations for the  
minister and minister of state?

Well, from what we have seen, they have hit 
the ground running, and then I expect them to 
perform. As it is said, "morning shows the day," all the 
actions and the zeal they have brought into the 
industry, I think, have shown that they have started 

well. But I think they need encouragement. They need 
to a large extent to consult with the experts in the 
industry. They don't need to rush, mining is a 
marathon. You can't conclude mining in a term of two, 
three years. It is never concluded. However, within 
their tenure, the contribution they need to make is that 
I expect Ajaokuta to be fully completed and running. I 
hope that within their tenure, we will have local and 
foreign mining companies entering the industry. I also 
expect that they should be able to digitalise  the 
mining cadaster system. I also expect more research 
and development because collaboration with 
academia has a lot to offer in terms of capacity. So, I 
expect some interaction, mutual interaction within the 
academia, within the tertiary institutions and the 
ministry. I expect a focus on training to build capacity 
for high expectations in the sector.

Again, I expect to see that they will look at the 
issue of funding for the sector. It's a sector that needs a 
kind of specialized funding. The government cannot 
fund the mining industry but can subsidize the mining 
industry, which means the bank needs to understand 
the sector. There should also be a lot of sensitization 
and there should be easy access to funding for genuine 
mining investors.

Ajaokuta was the first thing you 
mentioned, how do you see the Sochi Agreement?

I am excited. Who will not be? This is what 
we've been looking for. I have been involved with the 
sector for quite some time, not just recently, and of 
course, Ajaokuta has been in every body's heart. From 
the body language, I know there's more seriousness 
this time. It will be a win-win situation. If that place 
really gets running and with adequate provision of 
raw materials and infrastructures like rail, roads, and 
ports, our journey towards industrialization has 
commenced. If the technicalities of the complex itself 
are fixed, you are going to see Ajaokuta being the hub 
of industrialization for Nigeria, and hundreds of 
people will be employed.  

So, Ajaokuta is important not just for 
employment or getting people out of the 
unemployment situation but two factors also aid the 
development of a nation: the agricultural sector, 
power, and the steel sector.  If you get the steel sector 
right, you have reached the fulcrum and the base of 
industrialization. Let's forget the fact that steel is not 
selling outside, but if you get it internally right, it will 
be the base for infrastructural development. And 
when you get the steel and power sectors right, then 
you're on a march to industrialization.

INTERVIEW
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The Council meeting was declared opened by 
the Executive Governor of Ekiti State, His 
Excellency Dr. John Kayode Fayemi, CON, 

and chaired by the Honourable Minister of Mines 
and Steel Development, Arc Olamilekan Adegbite. 
It was preceded by a two (2) day Technical meeting 

th th
of experts from the 6  – 7  November, 2019. Thirty-
Three (33) Memoranda were considered under the 
following five (5) thematic areas:

i. Minerals and Metals Sector: Strategy 
for Sustainable Mining and Value 
Addition;

ii. Minerals and Metals Governance: 
Fostering Synergy among the 3-tiers 
of Government;

iii. Addressing the Challenges of 
Informal Mining Activities for 
Improved Revenue Generation;

iv. Addressing Security Challenges in 
the Mining Sector; and 

v. Addressing the Infrastructure Gaps 
in the Minerals and Metals Sector.

The following recommendations were considered 
and endorsed by the Council:
1. Ministry of Mines and Steel Development 

should sustain the sensitization of the 
general public on mining and value addition.

2. Ministry of Mines and Steel Development 
should come up with policies and legal 
frameworks to promote value addition 
which should dovetail to organizations and 
institutions.

3. Ministry of Mines and Steel Development 
should establish skills acquisition centres 
relevant to mining to support value addition 
initiatives.

4. Ministry of Mines and Steel Development 
should collaborate with umbrella bodies 

(relevant organisations) to sensitize 
informal/artisanal miners to ensure effective 
formalization of Artisanal Mining 
Operations.

5. There should be strict enforcement of the 
Nigerian Minerals and Mining Act, 2007 
through strengthening of relevant agencies 
and technical Departments of Ministry of 
Mines and Steel Development.

6. Federal Government should invest more in  
exploration activities to provide reliable 
Geoscience Data to attract investment to the 
sector,.

7. Federal Government should encourage State 
Governments to invest in solid minerals 
development through “One Mineral, One 
Local Government Initiative”.

8. Federal Government should provide 
infrastructural  faci l i t ies  for  easy 
accessibility to mine sites and the relevant 
markets.

9. There should be a deliberate encouragement 
of indigenous value-addition from mines to 
the minerals market;

10. Ministry of Mines and Steel Development 
should upgrade the existing Nigeria 
Geological Survey Agency (NGSA) 
Laboratory in Kaduna to international 
standard and establish new ones in all the 
Geo-Political Zones.

11. Federal Government should fund the Solid 
Minerals Development Fund (SMDF) to 
enable the Agency execute its mandates.

12. Both the Federal and States Government 
should strive to carry out Mining activities 
within the ambit of the law as stipulated in 
the Nigerian Constitution and the Nigeria 
Minerals and Mining Act 2007.  

13. The Ministry of Mines and Steel 
Development, States and MIREMCO 

 THEME: Nigeria Minerals and Metals Sector: Spectrum for Investment Opportunities for Economic Growth and Development 
VENUE: Trade Fair Centre,  Ado-Ekiti, Ekiti State, 

DATE: 6th - 8th November, 2019.

COMMUNIQUE 
RD THE 3  EDITION OF THE NATIONAL COUNCIL ON MINING AND MINERAL 

RESOURCES DEVELOPMENT 

November, 2019
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should set-up a Committee to harmonize 
taxes to avoid multiple taxation;

14. The Ministry, States and MIREMCO should 
review the mechanism for the effective 
implementation/validation of Community 
Development Agreement (CDA);

15. The Ministry of Mines and Steel 
Development should encourage States 
Attorney Generals to be familiar with the 
provisions of the Nigeria Minerals and 
Mining Act, 2007 to minimise conflicts;

16. The States are encouraged to form Special 
Purpose Vehicles (SPVs) for the purpose of 
partnering with mining companies in Joint 
Ventures (JVs) partnership;

17. Non-Governmental Organizations (NGO) 
and Civil Society Organizations (CSOs) 
should be encouraged to carry out rigorous 
advocacy and enlightenment programmes 
for stakeholders in the mining industry on 
mining practices as required by law;

18. Consent letters issued at community levels 
should be done in the most transparent 
manner to avoid conflicts;

19. Forum such as the National Council on 
M i n i n g  a n d  M i n e r a l  R e s o u r c e s  
Development and other fora involving all 
stakeholders should be continuously 
encouraged;

20. The Ministry of Mines and Steel 
Development should strengthen the 
collaboration among key agencies of 
Government such as the Nigeria Customs 
Service, Nigeria Immigration Service, the 
Central Bank of Nigeria and Nigerian 
Export Promotion Council; to ensure that 
their officials are not only trained on proper 
identification of the mineral resources at the 
point of exit, but also equipped with relevant 
tools to properly estimate the quality and 
quantity of the minerals being exported to 
ensure proper capture of revenue due to 
Government;

21. There should be increased collaboration 
with countries where our minerals are 
smuggled to, so that illegal activities can be 
tracked and checked; 

22. The Ministry of Mines and Steel 
D e v e l o p m e n t  s h o u l d  d e v e l o p  a  

comprehensive legal framework that will 
protect the vulnerable group such as women, 
children, etc. that are forced into mining so 
as to improve their socio-economic 
livelihood;

23. The Ministry of Mines and Steel 
Development should continue to educate 
informal miners on best mining practices 
through improved Extension Services;

24. The Ministry of Mines and Steel 
Development should improve on its 
awareness campaign on the existence of 
organized markets such as registered 
Minerals Buying Centers. This will increase 
profit to Miners and attract more revenue to 
Government;

25. The Ministry of Mines and Steel 
Development should fast track the 
decentralization of Mining Registration 
Points to the Geo-Political Zones. This will 
reduce apathy and risk of travelling by 
informal miners who are applying for 
Mineral Titles. 

26. The Ministry of Mines and Steel 
Development should continue to encourage 
Informal miners to form Co-operative 
Societies. This will enable them get 
assistance from Government and access 
Bank loans; 

27. MMSD should continue to encourage 
mutual understanding  between the three (3) 
tiers of Government for harmonious 
working relationship  with a view to 
reducing multiple taxation of Miners as well 
as constant harassment by different 
Government Agencies;

28. The Nigerian Customs Service should be 
encouraged to recruit and deploy qualified 
Geo-scientists  and other relevant 
professionals to ensure proper identification 
and understanding of the peculiarities of the 
Mining industry to enhance Government 
revenue; 

29. Ministry of Mines and Steel Development 
should ensure the proper characterization of 
Mine Ores to determine associated Ores 
from which Government can derive 
revenue; 

30. MMSD should evolve a public complaint 

NEWSNovember, 2019
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mechanism (e.g special phone numbers, 
complaint boxes, etc) to facilitate reports to 
the Ministry from stakeholders in the field to 
check the excesses of officials of 
Government and other Stakeholders of the 
industry;

31. Government should relax the stringent 
conditions attached to accessing the ASM-
BOI loans to make it easier for Artisanal 
Miners to access the finance;

32. Mining Companies should be encouraged to 
employ youths from the Host Communities 
with a view to mitigating crisis;

33. Mining Regulators and Security Agencies 
should be properly funded to acquire 
necessary equipment for effective 
monitoring of minefields; 

34. Security agents at the borders should be 
more vigi lant  and ensure proper 
scrutinization of immigrants;

35. There should be synergy between Federal, 
S t a t e s ,  Lo ca l  G o v e r n men t s  an d  
Community leaders on information 
gathering
and sharing to reduce conflicts emanating 
from mining activities;

36. There should be continuous sensitization on 
the negative effect of using drugs by mine 
workers through National Orientation
Agency and other places of worships;

37. Ministry of Mines and Steel Development 
should ensure that Due Process is followed 
by mining operators in obtaining 
Community Consent;

38. Ministry of Mines and Steel Development  
should compel Mining Companies to 
implement Community Development 
Agreements (CDA) that they signed with 
the Host Community; 

39. Ministry of Mines and Steel Development 
should continue to collaborate with the 
Ministry of Environment and other 
Stakeholders on the enforcement of the law 
on land reclamation; 

40. Ministry of Mines and Steel Development 
to strengthen close co-operation and 
collaboration between all security agencies 
in the provision of effective policing of the 
mining sector; 

41. Federal Government to ensure that Mining 
sites and minerals beneficiating plants are 
factored in the plan and provision of electric 
power;

42. Federal Government should encourage the 
necessary collaboration between the Federal 
Government, minerals endowed states and 
operators in the sector to develop 
infrastructures in the country;

43.  Ministry of Mines and Steel Development is 
encouraged to conduct a sensitization 
campaign on the roles of mining companies 
towards provision of basic infrastructure for 
their host communities as per their 
Community Development Agreements;

44. Federal Government to ensure that current 
and future railway development policies and 
programme incorporate and consider 
mineral exploration sites and other mineral 
processing locations similar to Itakpe-
Ajaokuta-Warri Railway route;

45. Federal Government should consider the 
establishment of minerals and metals 
development bank for infrastructural 
development as it is obtainable in the 
Agricultural Sector;

46. Government  shou ld  enhance  the  
implementation of extended infrastructure 
tax and fiscal regime to encourage mining 
companies to provide infrastructure which 
otherwise would have been provided by 
government;

47. Federal Government to ensure the inclusion 
of mining infrastructure in regional and 
national development plans to ensure the 
development of necessary infrastructure for 
an effective and vibrant mining sector;

48.  Federal Government should explore the 
option of Build, Operate and Transfer (BOT) 
model of Public Private Partnerships (PPP) 
for the development of infrastructure for the 
mining sector;

49. Ministry of Mines and Steel Development 
should through its World Bank Assisted 
Project develop necessary infrastructure for 
equipment leasing for artisanal miners.                                                

November, 2019
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he Minister of Mines and Steel Development, Arch 
Olamilekan Adegbite, has tasked local investors to 
invest in the steel sector to fast-track the nation's T

path to industrialisation. 
Arc. Adegbite made this statement at a stop-over in 

the office of the Deputy Governor of Kwara State, Chief 
Kayode Alabi, during his working visit to KAM Steel 
Integrated Company Limited in Ilorin.

The Minister observed that local investors would 
have more commitment and emotional attachment to 
communities in mining areas and would not have the need 
to repatriate funds from the country.

He also commended KAM Holding for its substantial 
investment worth over N40 billion into the steel sector. He 
noted that such investment would create a variety of jobs, 
reducing unemployment. He also observed that such 
investment would help conserve the nation's foreign 
exchange.

Arc. Adegbite said: ''I like it when I see Nigerians 
investing in Nigeria. And I want to encourage local 
investors to invest in Nigeria. When Nigerians invest in 
Nigeria, there is more commitment because they are part 
of the people and the issue of repatriating all the profit to 
another country does not arise.”

The Minister also assured prospective investors that 
the government was fully committed to encouraging 
them. “The mining and the Steel sector can provide a lot of 
jobs for our people, and that is why government is 
focusing more on this sector. The federal government is 
resolved to do everything to encourage local investors 
into the sector. And I can assure investors that they would 
find it quite profitable to come into the sector”.

The Deputy Governor, while giving his remark also 
commended KAM Holding for investing over N40 billion 
into in the state through its factories.  He also called upon 
the federal government to collaborate with the state to 
develop the states mineral resources. 

“The chairman of KAM Holding is a very 
courageous investor for putting such huge investment in 
Ilorin as against Lagos and Abeokuta that have better 
industrial infrastructure. The company has done a lot 
towards helping the economy of the state as well as 
providing employments for lots of people”.

Hajia Bolanle Yusuf, Vice Chairperson, Kam 
Holding said during her welcome address “that the 
company was helping the nation to conserve its foreign 
exchange and I am glad to inform you that KAM Steel 
Integrated Company Limited which is located in Kwara 
State is a success story of backward integration strategy 
and the plant is already conserving the nation's scares 
foreign exchange to the tune of $250 million annually and 

by extension increasing the Gross Domestic Product of 
our country.''

She said further; ''As the federal government 
continues to strive towards diversifying the nation's 
economy beyond crude oil and petroleum products, there 
is need for  more attention in the iron and steel sector to 
become a national product for diverse economic benefits 
due to the numerous opportunities such as job creation, 
revenue generation and improved social welfare of the 
people of the nation.'

Arc. Adegbite had earlier assured KAM Holding that 
the federal government had pivoted its focus from oil to 
the mines and steel sector. '' Mining used to be the 
mainstay of the economy during the colonial era, but 
when we discovered oil everything shifted away. 
However, the government right now is focusing more on 
the Mines and the steel sector. Government is doing 
everything to encourage local mines and investors into the 
sector.

The chairman of the company, Alhaji Kamoru Yusuf, 
took the minister and his team round the two factories 
where they were producing nails, roofing sheets, bags, 
and other products.

Adegbite visits multi-billion naira steel firm, calls for 
more local investors in steel sector

Arc. Adegbite at KAM Steel Integrated Company

KAM Steel Integrated Company
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lack of synergy, we have on our 
hands  a  s i tuat ion where  
foreigners particularly from 
neighbouring West African 
countries come in, mine and take 
proceeds out. The presence of 
Malians and Senegalese in 
Nigerian mining sites must be 
checked and this can only be 
achieved when there is synergy 
between the three tiers of 
government and relevant  

stakeholders.”
  The Project Coordinator, MinDiver, said the Malians 

have improved and gone far in their illicit trade in Nigeria 
because they have some universities and institutions where 
miners are trained. “We have to brace up as a country and 
enforce our mining laws because today, and for example, 
the Malians have gone far in what they are doing and are 
taking advantage of our system. They have some 
universities where they train miners, then they come to 
Nigeria to mine and take the proceeds back to their country. 
This tells us that we must have a plan for training, 
retraining and constant development of our miners.”

 Mr. Adie noted that if the surge of these foreigners are 
not checkmated in our mining sites, their presence could 
lead to serious outbreak of epidemics and health hazards. 
“The issue of their presence is even getting more serious 
because it has been observed that in places like Taraba 
State where these foreigners came in and operated, there 
was the outbreak of HIV AIDS and other epidemics. This 
calls for serious reassessment and constant sharing of 
information between the tiers of government in the 
governance structure.”                      

  He said if we get the issue of governance  right, most 
challenges, issues and conflicts will be resolved. 
“Advocacy and constant networking between the states 
and the federal government is very important. There is the 
need for enlightenment and engagements with community 
leaders in a way that it will help to foster synergy and 
sharing of  information between states and federal 
government. Enforcement of export laws is also very 
important because informal miners take out raw minerals 
and in turn cheat the country from profits. Licenses should 
not be given to illegal miners since they cut corners and 
deny the country adequate revenue generation. Most 
minerals are smuggled out of the country without proper 
documentation and this is because most customs 
inspectors at the exit points have little or no knowledge of 
mineral types, which calls for proper synergy between the 
customs service, geologists and geoscientists to create a 
seamless mineral identification and royalty enforcement 
regiment.”

roject Coordinator of the 
MinDiver Project in the 
Ministry of Mines and P

Steel Development, Mr Linus 
Adie, has described fostering of 
synergy among the tiers of 
government in the governance 
of minerals and metals sector as 
a very important aspect of the 
new mining regime. 
        Mr Adie, who spoke during 

rd
the thematic sessions at the 3  
edition of the National Council 
of Mining and Mineral Resources Development held in 
Ekiti, said the local governments, states and the federal 
government have serious roles to play in fostering the 
needed synergy that will guarantee the needed symbiotic 
relationship expected to develop the sector.

  The Council had sought support and ways to foster 
synergy among the tiers of government in the mineral and 
metal sector governance from stakeholders in order to help 
the sector increase contribution to the GDP. 
    This was coming on the backdrop that the rights to 
ownership of mineral resources is held by the Federal 
Government which grants titles to organisations to 
explore, mine, and sell mineral resources with the mining 
regulation handled by the Ministry of Mines and Steel 
Development as overseers of the management of all 
mineral resources. Constitutionally, the Mining law is 
codified in the Nigerian Minerals and Mining Act 2007.
       Speaking on the challenges that has continued to 
bedevil the sector and hampering the realization of full 
opportunities and potentials in the area of internally 
generated revenue from states, Adie said issues of conflicts 
in governance between the tiers of government has to be 
addressed. 
      He said there must be constant sharing of information 
between the tiers of government so as to avoid them 
working at cross purposes. According to him, the mineral 
resources in Nigeria if well harnessed through proper 
governance can transform the sector and Nigerian 
economy. 
      “The governance issue in the minerals and metal sector 
must be taken seriously, and we must strive to get it right 
when it comes to fostering synergy among the tiers of 
government. We have very serious issues on our hands 
now to solve which also pose as dangers to governance in 
the sector. States and the federal government must fashion 
ways to work together because the country has all it takes 
in terms of minerals to transform the economy. 

  “As we speak, the lead zinc deposit in Nigeria contains 
silver, gold and sometimes copper and said to be higher in 
value. On our gemstones, the value of sapphire found in 
Taraba is more expensive than diamond but because of this 

Synergy among tiers of government advocated  for sustainable mining governance  
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inistry of Mines and Steel 
Development, through 
the  Mineral  Sector  M

S u p p o r t  f o r  E c o n o m i c  
Development (MinDiver), will hold 
a Grievance Redress Mechanism 
workshop, in Kaduna, with critical 
stakeholders from various parts of 
the country, to deliberate and come 
up with sensitisation plans on how 
to address conflicts and grievances 
that will arise from the process of 
project execution within the sector. 

The workshop will also seek to 
develop and operate a Grievance 
Redress Mechanism (GRM) 
template that will promote dialogue 
in resolving grievances in the 
mining sector. The discussion will 
also be aimed at identifying other 
acceptable, independent and 
institutionalised mechanisms that 
can be used in resolving conflicts 
arising from project activities.  

The workshop had become 
necessary from the renewed global 
interest in Nigeria's mining industry 
coupled with the experiences in the 
oil and gas sector which gives clear 
indication of what to expect when 
full-blown mining activities take off 
in various locations in Nigeria. The 
GRM which is to be implemented in 
virtually all the states of the 
federation, is to ensure smooth 
implementation of mining projects 
in a timely and effective manner.

The GRM will also assist the 
Project Implementation Unit of 
MinDiver to ensure that deliberate 
processes and procedures are put in 
place to capture, assess and respond 
t o  c o n c e r n s  f r o m  p r o j e c t  
beneficiaries, project executors and 
t h e  g e n e r a l  p u b l i c  d u r i n g    
implementation of projects.  

The MinDiver GRM team had 
proposed that a blend of traditional 
approach with the formal redress 

mechanism is most suitable 
meaning that a MinDiver Grievance 
Redress Mechanism (M-GRM) will 
be  e s t ab l i shed  a round  the  
community system, the state 
institutions and the PIU for 
e f f e c t i v e  m o n i t o r i n g  a n d  
implementation.
 
Steps in the process of grievance 
handling adopted include: 

?Screening of the grievance, 
?Investigation of the grievance, 
?Resolving and disposing of the 

conflict, 
?Conclusion and registration of 

disposed cases and finally 
?Monitoring and tracking the 

grievance.

Group Photograph of GRM Committee at Community, State and MinDiver level.

The mechanism is planned to be 
implemented at three levels, 
namely, the community, state and 
national levels. The first mover 
locations for civil intervention are: 

?Ladi Kwali Pottery Centre, 
Suleja, Niger State,

?National Steel Raw Material 
Exploration Agency      
(NSRMEA), Kaduna  
?Nigerian Geological 
Survey Agency (NGSA)
Kaduna office 

?National Metallurgical 
Development Centre 

?Nigerian Institute of 
Mining  Geoscience (NIMG), 
Jos, Plateau State.

MinDiver Social Safeguards Specialist, delivering  speech an the inauguration event in Jos

Mindiver holds Grievance Redress Mechanism Workshop 



15

NEWSMinDiver November, 2019  

Ladi Kwali Trained Potters Excited with Restoration Plan 
he iconic Ladi Kwali 
Pottery Center already 
e a r m a r k e d  f o r  T

extensive remodeling by the 
Wo r l d  B a n k  a s s i s t e d   
MinDiver Project has revived 
the hope of many pot makers 
who studied at the Center in its 
glorious days.

The potters who trained 
under the renowned Ladi 
Kwali are excited that they 
will get to see the rebirth of 
their once flourishing Center in 
their lifetime. When the team 
from the Ministry of Mines and 
Steel Development and the 
World Bank visited the Center 
they all recalled how the 
neglect and abandonment of 
the Centre affected the growth 
of the pottery industry in 
Nigeria. 

Esther Danjuma, 54, 
recalled that they were 
privileged to have studied 
under  Ladi Kwali, who, with her extraordinary skills, 
brought great fame to the Center. “I joined the Center in 
1979. We were many, and we received excellent training 
from Ladi Kwali. She taught us how to produce dinner, 
plates, cups, local pots, vase, etc." 

“We went through rigorous training, and within one 
year, we could produce basic earthenware. The first year 
was particularly challenging because she insisted we 
must strive to be good at whatever we did. Some of us 
who started with her are still around today. While we 
were receiving training at the Center we were being paid 
by the government. We were trainees and also the staff of 
the Ministry of Commerce. When the government 
abandoned the Center, the entire industry suffered. We all 
left the Center, and this place became a shadow of itself.

“When we received the good news that the Federal 
Government was planning to revive and transform the 
Centre to a world-class pottery facility, we were all 
thrilled that our hope for the revival of the Center was 
going to be realised. If it goes as planned, we will be very 
happy and proud. 

Martha Patrick, 56, who joined Ladi Kwali in 1982, 
told her own story: "She taught us with the whole of her 
heart, and what she taught us we will never forget. She 
treated us like her children, and she mentored us to give 

our best to work. She had great 
leadership qualities, and all 
that she impacted on us is what 
we are using in the industry 
today. It is our desire to see the 
Center revived. It is a great 
legacy that must not be 
abandoned. This industry must 
be sustained and passed on to 
future generations. It has great 
p o t e n t i a l s  t o  g e n e r a t e  
employment and income for 
ordinary rural dwellers. It can 
train our potters and create 
great awareness.

“This industry has 
opened several doors for me. I 
came here as a young girl and 
got married in this practice and 
had children. My children also 
have their families. I can't but 
to be thankful to the skill 
acquired from this Center. It 
gave my family and me a 
source of livelihood and a 

sense of satisfaction. I lost my husband over ten years 
ago, but because of the training I received in the industry, 
I have been able to provide for the family. 

“I cannot thank the ministry and World Bank 
enough for reviving this Centre. Any time I pass by the 
Centre I am filled with great emotions and grave concern 
as to how a once thriving and lively center was made to 
rot. But since the news got to us about plans by the World 
Bank to renovate the place to a world-class pottery 
facility, our concerns turned to joy. Now we can see the 
great news unfolding. And if the Centre is finally opened 
and the government invites me to return to the Centre and 
help improve my skills, I will return. I will return in a 
hurry. Who doesn't want advancement. We will want to 
see others learn and benefit from the experiences we 
have gathered from the great Ladi Kwali.” 

According to her, now that the government is 
thinking in the direction of reviving the pottery industry 
in Nigeria, efforts at preservation of the Centre and its 
legacy must be sustained. “I will want to advise the 
government to engage well trained and experienced 
workers in this pottery centre so that we can preserve the 
history and legacy of the pottery industry in Nigeria and 
also the internationally acclaimed Ladi Kwali brand. If 
this place dies, our legacies die with it. 

Abandoned Ladi Kwali Pottery Center 

Ministry and World Bank Team with ex-students and 
Potters at the Center



BACK PAGE NEWSMinDiver 

Dr. Ogah assures states of 13 per cent mining revenue derivation
inister of State for Mines and Steel 
Development, Dr. Uchechukwu Sampson Ogah, 
has  assured that the Federal Government is M

committed to paying 13 per cent mining revenue derivation 
to states. He noted that such gesture would encourage them 
to curb leakages from illegal mining, and generate more 
revenue for the country

The Minister stated this during a courtesy visit on 
Plateau State Governor,  Hon. Simon Lalong, as part of his 
working visit to the National Metallurgical Development 
Centre (NMDC) and the Nigerian Institute of Mining and 
Geosciences (NIMG), Jos, Plateau State.

Dr. Ogah urged states to take advantage of the new 
policy on the payment of the 13 per cent revenue derivation 
by this administration, and come up with proactive 
strategies to organise artisanal miners into cooperatives to 
boost mining activities within their jurisdictions.

He added that the registration and formal organisation 
of artisanal mining activities would not only boost their 
productivity but  also help minimize the spate of foreigners 
taking precious stones outside the country without going 
through proper government procedures.

The Minister stated that to achieve the economic 
diversification goal of President Muhammadu Buhari, the 
Ministry is working out modalities that would boost a 
robust relationship between States and Local Governments 
aimed at ensuring that due royalties are paid to mining 
states.

The Plateau State Governor, Hon. Simon Lalong , who 
was represented by the Deputy Governor, Prof. Sonni 
Tyoden, solicited the Ministry's assistance in getting the 13 
per cent derivation accruals to the State, saying that despite 
the high volume of mineral exploitation going on  in Plateau 
State, the state is yet to benefit from the derivation policy.

He assured the Hon Minister that the State Government 
would coordinate and organize artisanal miners into 
Cooperatives for increased mineral development and 
revenue generation.

While in Jos, the Minister of State undertook an 
inspection tour of the National Metallurgical Development 
Centre (NMDC) and Nigerian Institute of Mining and 
Geosciences (NIMG).

November, 2019  

Minister of State, Dr. Uchechukwu S. Ogah at NMDC, Jos.

MinDiver boosts agencies, Key departments with 13 project vehicles  for field work 
ineral Sector Support for 
Economic Diversification 
Project (MINDIVER), has M

handed over 13 Hilux Pick-up vans to 
agencies and departments in the 
Minis t ry  of  Mines  and Steel  
Development to boost field operations. 
    The departments and agencies that 
benefitted are the Mining Cadastre 
Office (MCO), Solid Minerals 
D e v e l o p m e n t  F u n d  ( S M D F ) ,  
Monitoring and Environmental 
Compliance (MEC), Artisanal and 
Small Scale Mining (ASM), Steel and 
N o n - F e r r o u s  M e t a l s ,  M i n e s  
Inspectorate and Metallurgical  
Inspectorate and Raw Materials 
Development and MinDiver.  
      Performing the ceremony on behalf 
of the Permanent Secretary, Dr 
Abdulkadir Mu'azu, the Project 
Coordinator of MinDiver, Mr Linus 
Adie, said the vehicle were being 

donated to enhance the field work 
performance of the various agencies.  
  He said “every mining activity 
involves field work. We all know that 
mining is not done in the cities but 
remote areas and communities and we 
must have adequate means of 
transportation to enhance field work.” 
     Mr Adie further explained: “We 
have started working on our primary 
objective to enhance the activities of 
the Mining Cadastre Office (MCO), 
Nigerian Geological Survey Agency 
(NGSA), Solid Minerals Development 
Fund (SMDF) and other relevant 
agencies and departments.”
  He, however, called for proper 
utilisation of the vehicles to achieve the 
purpose for which they have been 
provided noting that as part of the 
purchase agreement from the service 
providers, insurance and servicing will 
be free for one year.  
  The Director General, Mining 

Cadastre Office, Engr. Simon Nkom, 
commended the step taken by 
MinDiver to support agencies and 
departments in the ministry in critical 
areas of need that will help in achieving 
the objective of diversification of the 
economy through the mining sector.
    “This will particularly enhance our 
services, synergy among industry 
players as well as improvement in the 
drive towards the upgrade of systems 
and transparency in the licensing 
system. All these will have great 
impact on revenue generation and 
sector efficiency.”
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