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Ministerial Retreat Sets Target for Institutional Synergy 
for  Minerals and Metal Sector Transformation

The Ministry of Mines and 
Steel Development has 
recharged its mission to 

ensure improved institutional 
synergy for the minerals and metal 
sector transformation at a pace-
setting retreat organised to review 
its activities and set the agenda to 
achieve its mandate.

The retreat with the theme, 
'Improving Institutional Synergy 
To Accelerate Minerals and 
Metals Sector Transformation' 
was held in Kaduna from 
December 5-8 and facilitated by 
PricewaterhouseCooper (PwC), a 
mul t inat ional  profess ional  
services network.

he Lagos Business School in collaboration with 
the Mineral Sector support for Economic 
Diversification project (MinDiver), under the T

Ministry of Mines and Steel development has held the 
maiden edition of the downstream mineral workshop. 
The workshop took place on December 2, 2019, in 
Abuja.

Minister of Mines and Steel Development, Arc. 
Olamilekan Adegbite, speaking at the workshop 
themed, 'A Nigerian Mineral Value Chain Policy 
(NMVCP), said the event was designed to stimulate 
investors, particularly big and medium players to invest 
in Nigeria's downstream mineral chain by empowering 
them to set up processing and manufacturing mineral 
plants. He stated that there is no better time to initiate 

MMSD Hosts Maiden Downstream Mineral Workshop 
efforts to promote responsible management of mineral 
resources supply value chains at the national level 
through impactful public-partnership platforms than 
now when the government is determined to diversify 
the economy. To this end, he stated that the ministry 
spearheaded the policy initiative in collaboration with 
Lagos Business School (LBS) and MinDiver.

Adegbite added that, for far too long, Nigeria 
has been unwittingly exporting wealth and 
employment, by not adding value to her mineral sector. 
'We are ready to change this narrative. We are resolved 
to enact policies to help develop the downstream 
industries that add value to our mineral resources, such 
as beneficiation, smelting and refining. Therefore, it is 

MinDiver, Stakeholders Agree On Grievance Redress Mechanism Strategy
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L-R: Michael Stanley, Task Team Leader, MinDiver Project, Cyril Azobu, Head Advisory, 
PricewaterhouseCooper (PwC); Arc. Olamilekan Adegbite, Hon. Minister MMSD, 
Dr. Uchechukwu Ogah, Minister of State MMSD, at the Retreat in Kaduna.  
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he MinDiver Project, 
under the Ministry of 
M i n e s  a n d  S t e e l  T

Development, has organised a 2-
day awareness workshop on 
Grievance Redress Mechanism 
from 17-18 December, 2019, in 
Kaduna State in respect of the 
World Bank assisted MinDiver 
Project for communities from 
Kaduna, Niger and Plateau 
States, where the Project has 
commenced activities.

The Deputy Project 
Coordinator of the MinDiver 
Project, Engr. Abdullahi Also, 
speaking on behalf of the Project 
Coordinator, Mr Linus Adie, 
stated that the government of 
Nigeria had secured a USD 150 
million credit from the International Development 
Association for the implementation of a 5-year mining 
sector development plan entitled 'Nigeria Mineral 
Support for Economic Diversification (MinDiver) 
Project' with the objective of enhancing mining 
contribution to the economy by strengthening key 
institutions, improving information infrastructure and 
knowledge, and fostering domestic investment in the 
sector.

He said the MinDiver Project was well designed 
to facilitate the accomplishment of the objectives of the 
Ministry's Roadmap for the growth and development of 
the mining industry. 

According to him, the GRM is a mandatory 
requirement of the World Bank safeguard policy, which 
is aimed at developing strategy for addressing any 
complaints and grievances that may arise during the 
course of implementing the MinDiver activity.

The DPC stated that the extraction and mining of 
minerals has the potential of having severe adverse effects 
on the environment including loss of biodiversity, erosion, 
contamination of soil and water. 'These outcomes can cause 
physical destruction to the surrounding land by creating 
landscape blots such as open pits and piles of waste rocks 
which can contribute to the deterioration of the area's flora 
and fauna.'

According to him, this forms part of the need for the 
mandatory GRM, since part of the loan requirement of the 
World Bank Safeguard policy is also hinged on this redress. 

'The MinDiver Project is required to develop a 
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GRM strategy to address any 
complaints and grievance arising 
while implementing the MinDiver 
activities. The GRM is a document 
tha t  ou t l ines  a  process  for  
documenting and addressing project 
grievance (complaints) that may be 
raised by affected persons or 
community members regarding 
specific MinDiver project activities 
on environmental and social 
performance, on engagement 
process, and unanticipated social 
impacts resulting from MinDiver 
project activities,' he added.

World Bank Senior Social 
Development Specialist, Prof. 
Kayode Taiwo, who spoke on 
strategies for the design and 

implementation of an effective grievance redress explained 
that the strategy involves going through various stages from 
the complainant to the solution provider or resolution stage. 

LEAD NEWSDecember, 2019

Group Photograph of participants at the 2-day Workshop/Training on 
MinDiver Grievance Redress Mechanism (M-GRM) in Kaduna State

Cross section of participants at the 2-day Workshop/Training on MinDiver 
Grievance Redress Mechanism (M-GRM) in Kaduna State
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The retreat witnessed the 
convergence of all the egg-heads in 
the ministry, as well as leadership of 
relevant agencies supervised by the 
ministry.

Minister of Mines and Steel 
Development, Arc. Olamilekan 
Adegbite, who declared the retreat 
open said the exercise was 
considered imperative to actualise 
the visionary transformation of the 
minerals and metal sector. 

He said the retreat presented 
an opportunity for staff to interact, 
exchange ideas and knowledge that 
will lead to better ways of handling 
and managing staff and resources 
within the office space. 

The minister who expressed 
worry  over  the  cont inuous  
underdevelopment of the Minerals 
and Metal sector due to long period 
of neglect, said the Federal 
Government in order to address the 
situation implemented reforms to 
ensure that the natural resources of 
the country are harnessed for self-
sustained growth and development. 
Arc. Adegbite noted that the retreat 
couldn't have come at a better time 

than now, when the Federal 
Government had identified solid 
minerals as a major tool in the 
diversification of the economy away 
from oil, through the creation of the 
enabling environment for the full 
involvement of the private sector.     

The minister revealed that 
the retreat was geared towards the 
review and assessment of the level 
of implementation of the roadmap 
for the growth and development of 
the Nigerian mining industry, 
review the performance of the 
minerals and metals sector in 
relation to the Economic Recovery 
and Growth Plan (ERGP) policy 
thrust of Government and develop 
s trategies  for  the effect ive 
development and management of 
artisanal and small scale mining to 
promote economic growth, poverty 
r educ t ion  and  employmen t  
generation. 

Others he said include 
evolving s t ra tegies  for  the  
optimisation of revenue generation, 
deliberation and development of 
strategies for investing the World 
Bank facility under MinDiver 

Cont’d from cover page

Project to ensure meaningful and 
tangible value addition for the 
development of the minerals and 
metal sector, re-orientation and re-
energising of participants towards 
effective, efficient performance and 
i m p r o v e m e n t  o f  w o r k i n g  
relationship between staff, the 
ministry and its agencies.   

He said the collective aim 
was to at the end of the day see 
justice done to the theme in such a 
way that  the sector would 
eventually be seen to have a deeper 
positive impact on the economy of 
the nation. 'It is expected that the 
retreat will enable the ministry take 
stock and review its operations so 
far with a view to critically 
assessing its performance vis-à-vis 
the overall mandate set for the 
ministry by the Government in line 
with the Economic Recovery and 
Growth Plan (ERGP). We need to 
look at what we are doing right and 
what we are not doing right and 
exactly how to get to the mandate. 
So, that by the time we leave here, 
we would have come up with action 
points on things to do to take us to 

Ministerial Retreat Sets Target for Institutional Synergy 
for  Minerals and Metal Sector Transformation
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Group photograph of Participants and Management Staff of MMSD at the Ministerial Retreat.
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where we need to go.' He had said.

Permanent Secretary, Ministry of Mines and 
Steel Development, Dr. Abdulkadir Mu'azu, in his 
address said the retreat which brought together the top 
level officials of the ministry was to review the 
performance of the ministry and articulate in concrete 
terms, priority initiatives aimed at delivering on the 
Presidential Mandate on key deliverables. 

He said the retreat was also to ensure that the 
participants come up with initiatives and ideas that will 
improve the ministry's visibility in terms of significant 
increase in revenue generation and job creation. 

‘You may be aware that sequel to the retreat 
organised for members of the Federal Executive 
Council (FEC), before their swearing in, priority 
projects were determined for the Ministry which the 
Honourable Minister, Minister of State and myself 
have signed to deliver with key deliverables, outcomes 
and timelines clearly indicated. This Retreat therefore 
was to bring the top level officials of the Ministry on 
board to review our performance and articulate, in 
concrete terms, priority initiatives aimed at delivering 
on the directives of Mr President and improve our 
visibility in terms of significant increase in revenue 
generation and job creation.'

Dr Mu'azu said whereas the reforms initiated 
by the Ministry backed with improved funding is 
reflecting on the rise of the contribution of the sector to 
the Gross Domestic Product (GDP), the effect on the 
economy has not been as significant as expected, hence 
the need for the leadership to brainstorm on how to 
shore up the mining and metals sector contributions to 
government revenue. 

T h e  C h a i r m a n  M i n i n g  R o a d m a p  
Implementation Strategy Team (MIST), Professor 
Gbenga Okunola, described the retreat as a good forum 
for proper assessment of the sector. He  spoke on the 
“overview of the sector transformation plan and 
implementation; the objectives, priority, programs, 
challenges, initiatives and current level of 
implementation of the 2015 sector roadmap.”

He noted that the existing roadmap centres 
around the path to sustainable development in the 
sector by placing special emphasis on the critical issues 
and challenges which must be addressed for value 
creation in the immediate, short, mid-term and long-
term periods, the retreat was aimed to arrive at coherent 
strategy to rejuvenate the minerals and metal sector.

He said by so doing, it will create a globally 
competitive sector capable of contributing to wealth 
creation, provision of jobs and advancement of our 
social and human security. 'There is need to focus on 
using mining assets to drive domestic industrialisation 
initially, and then migrate to winning in global markets 

LEAD NEWS

Minister of Mines and Steel Development, Arc. Olamilekan Adegbite (middle)  
flanked on the Left and right by Director General of Mining Cadastre Office (MCO) 
and Director General, Nigerian Geological Survey Agency (NGSA) at the Ministerial 
Retreat held in Kaduna.

Minister of State for Mines and Steel Development, Dr. Uchechukwu Sampson Ogah; 
MinDiver Consultant on Promotions (foreign), Emma Priestly; Minister of Mines and 
Steel Development; Arc. Olamilekan Adegbite and MinDiver Task Team Leader; 
Michael  Stanley at the Ministerial Retreat in Kaduna.
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Minister of State, MMSD, Dr. Uchechukwu Ogah and DG, National Metallurguical 
Development Centre (NMDC), Prof. Linus Asuquo at the Ministerial Retreat.

L-R: Cyril Azobu, Head Advisory, PricewaterhouseCooper (PwC); Michael Stanley, 
(backing camera) Task Team Leader, MinDiver Project; Arc. Olamilekan Adegbite, 
(2nd left) Hon. Minister MMSD; Dr. Uchechukwu Ogah, Minister of State MMSD; and 
far right, Dr. Abdulkadir Mu’azu, Former Permanent Secretary MMSD; at the Retreat 
in Kaduna.  

December, 2019
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by strategizing with a value chain 
based growth plan' he told 
participants.

Professor Okunola noted 
that Nigeria's large deposits of 
mineral resources can be the driver 
i n  a c h i e v i n g  e c o n o m i c  
diversification through the right 
policies and industrial strategy that 
can catalyse a commodity based 
i n d u s t r i a l i s a t i o n .  ' M i n e r a l  
resources, aside from agriculture, 
are one of the core primary 
industries. Mineral resources play a 
major role in Nigeria's economic 
d i v e r s i f i c a t i o n  p l a n s  a n d  
industrialisation of the mineral 
sector is majorly hinged on 
l i n k a g e s / l o c a l  c o n t e n t  
development, beneficiation and 
value addition.' 

He said the ambition of the 
sector must be to extract maximum 
value and developmental impact for 
the Nigerian populace by focusing 
on priority minerals for which data 
exist on their continued commercial 
viability; that is proven reserves, 
strive to build a competitive 
enabling environment and sector for 
all entrants rather than attempt to 
select winners and losers. 

He however noted that to 
achieve the goal of building a world 
c lass  minera ls  and  mining  
ecosystem designed to serve a 
targeted domestic and export market 
for minerals and ores, Nigeria will 
have to rebuild its minerals and 
related processing industries in 
phases through the rebuilding of 
market confidence, expansion of 
domestic ore and mineral asset 
processing industry and return 
global ore and mineral markets at a 
market competitive price. 

He said these will be driven 
b y  k e y  e n a b l e r s  s u c h  a s  
infrastructure - comprising rails, 
bulk handling terminals etc, skills 
and capacity building in the area of 
technical and engineering capacity, 
reforms through regulatory and land 
reforms and financing. 'A key 
e l emen t  o f  t h e  r eg u l a to r y  

reorganisation will involve creation 
of a new Super Regulatory Agency 
that will merge and streamline the 
current functions of the Mining 
Cadastre Office, Mines Inspectorate 
a n d  M i n e s  E n v i r o n m e n t a l  
Compliance.' He advised.

Professor Charles Ofoegbu 
of the Institute of Geosciences and 
E a r t h  R e s o u r c e s ,  ( I G E R ) ,  
Nasarawa State University, Keffi, 
while speaking on optimization of 
revenue generation in the mining 
sector, reasoned that since mining is 
now looked upon as a major source 
of revenue based on the downward 
and unpredictable trend in price of 
oil and gas, coupled with global 
environmental concerns and 
economic consequences of single 
commodity driven economy, the 
need for optimization of revenue 
f r o m  m i n i n g  c a n n o t  b e  
overemphasised. 

H e  s a i d  w i t h  t h e  
development of the mining sector 
now being accepted as the key for 
diversification, there is no other 
way than to prioritise the need for 
optimization of revenue from the 
sector.

Professor Ofoegbu said, in 
2018, mining sector accounted for 
about N2.976 billion but despite the 
growth experienced recently in the 

sector, it still contributes less than 
1% (approximately 0.5%) to the 
GDP lagging behind countries in 
Africa such as Botswana (40%), 
Democratic Republic of Congo 
(25%) and South Africa (18%)  
because the domestic mining 
industry in Nigeria is still grossly 
underdeveloped. 

He blamed the situation on 
general inadequacy of geo-
informat ion ,  poor  funding ,  
i n a d e q u a t e  f i s c a l  r e g i m e ,  
inadequacy of existing laws and 
enforcement, inadequacy in human 
capital capacity, unregulated 
mining activity, poor infrastructure, 
underdeveloped downstream sub-
sector, poor energy supply and lack 
of synergy between local, state and 
federal governments.  

Some of the strategies he 
highlighted will enhance revenue 
generation include; adoption of 
digital technology in management 
and integration of production, 
processing, supply chain and 
env i ronmen ta l  compl i ance ,  
establishment and strengthening of 
existing mineral buying centres 
which will lead to proper pricing of 
minerals, elimination or reduction 
of underground minerals trading,  
and checkmating of illegal mining.  

LEAD NEWS

Participants at a roundtable discussion during the Ministerial Retreat in Kaduna.
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Retreat Presented Forum For Robust Engagement – Shinkafi
Lauds World Bank's Support to SMDF

he Executive Secretary, Solid 
Minerals Development Fund T( S M D F ) ,  H a j i a F a t i m a  

Shinkafi, has described the recently 
held Ministerial Retreat organised by 
the ministry as a well thought out 
forum that availed policy makers in 
the ministry with the opportunity to 
engage in honest and robust 
engagement. She said it was also an 
avenue for cross fertilization of ideas 
that will  ultimately improve 
institutional synergy to accelerate 
m i n e r a l s  a n d  m e t a l  s e c t o r  
transformation. 

Speaking at the end of the 4-
day programme held at the Fifth 
Chukker  Resor t  in  Kaduna ,  
HajiaShinkafi said the minister, the 
minister of state and the permanent 
secretary, demonstrated unusual 
commitment to the development of 
the sector by putting together the 
retreat for the purpose of critiquing 
the sector to come up with solutions 
that will lead to the transformation of 
the minerals and metal sector.    

‘I think it was a very robust 
engagement and cross fertilization of 

ideas. I think it was very open and 
people were able to express their 
opinions freely. For the leadership of 
the ministry to sit throughout the 
retreat and avail us the opportunity to 
speak our minds, critique ourselves 
and proffer solutions where we might 
have shortcomings was encouraging. 
It was an internalized examination of 
performance and future performance 
that gives us a chance to operate at the 
same level and proffer solutions to 
problems and make projections for 
the future.' 

LEAD NEWS

Renewed Relationship between MinDiver, MMSD advocated
he Director Mines Inspectorate, in the Ministry of 
Mines and Steel Development, Engr. Frank 
Odoom, has called for renewed synergy between T

the MinDiver Project and the Ministry for the purpose of 
aligning the project to the priorities of the ministry to 
ensure effective growth of the mining sector. 

In his presentation during the recently held retreat 
organised by the ministry in Kaduna, he explained that for 
a Project with the cardinal objective to support the 
implementation of  the roadmap of the ministry, and 
enhance mining sector's contribution to the economy by 
strengthening key government institutions, improving  
geoscience information infrastructure and fostering 
domestic growth of the sector, the need to align with the 
ministry's programme and agenda is imperative .

He said “the Project officially became effective on 
ndthe 2  of November, 2017 with a 150 Million USD loan 

package for the period of 5 years and very significant at this 
moment is the review by some stakeholders that the project 
is not making the desired contribution towards the growth 
of the sector. This impression whether right or wrong, 
should be taken seriously.”

The one-time Deputy Project Coordinator, of the 
MinDiver Project, however, said there are constraints 
observed in the seamless working relationship between the 
ministry and the project. He noted that, even though there 
is a provision in the Project Appraisal Document (PAD) 
that establishes the High-Level Coordination Committee 
(HLCC), which comprises very senior staff of the ministry 
and agencies; the committee, which is supposed to meet 
seem not to be meeting as required thereby affecting the 

rate of progress expected.
He further said, in 2004, the ministry's focus was 

restricted to administrator/regulator as against 
owner/operator which in turn limited the program and 
activities that the project can be used to implement while 
also blaming the constraints on low understanding of the 
working of the project by officials of the ministry. 'There is 
also high turnover of Task Team Leader (TTL) for the 
project at the early stage of the project. The perceived 
delay in the procurement circle of the project activities 
especially with the quality and cost based selection 
method, has led to frustration on the side of the user 
department.' Odoom revealed. 

‘The initial teething problem associated with the 
introduction of the Systematic Tracking of Exchanges in 
Procurement (STEP) by the World Bank led to delays in 
procurement circle and attendant frustrations; coupled 
with inherent disjoint in some of the operational 
provisions of the MinDiver in the PAD and the workings 
in the ministry with overload of activities of the project 
with consultancies as against other activities which are 
full of  constraints.'  

Engr. Odoom, however, noted that MinDiver has 
been able to impact on the sector with visible 
achievements which include automation and upgrade of 
the Mining Cadastre Office and the establishment of 6 
zonal offices, establishment of Geoscience and Geodata 
Centre at the Nigeria Geological Survey Agency Abuja 
and Kaduna and the National Steel Raw Material 
Exploration Agency, Kaduna and upgrade of the NGRL 

Cont’d on pg. 12
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MinDiver Project Consultant, Advocates Consortium of Companies to 
Kick-Start Development of Mining Sector

mma Priestly, a consultant with 
the MinDiver Project, of the 
Ministry of Mines and Steel E

Development, has advocated for the 
creation of a consortium of  ten most 
prospective Nigerian small scale 
mining companies that will take 
responsibility for the management and 
growth of the sector, in an effort to 
kick-start sectoral development of the 
industry in the country. 

She said the World Bank 
could be sought to buy-in on the idea 
to co-fund, while the government and 
founding shareholders could retain a 
golden share of typically 15 percent in 
the successor companies with the 
option to sell to Nigerians and other 
investors at a later date. 

She explained that Nigeria 
needs a couple of success stories to get 
the credibility to be accepted in the 
international mining investment scene 
and the pioneering effort of the 
consortium can send out attractive 
signal in the sector.

She also outlined steps that 
the country could adopt to attract 
international companies and foreign 
investors into the mining sector. She 
made her position known while 
making a presentation at the 
Ministerial Retreat with theme 
'Improving Institutional Synergy to 
Accelerate Minerals and Metal Sector 
Transformation,' in Kaduna. 

She described the mining 
sector in Nigeria as challenging even 
though there is great mineral potential. 

She lamented that Nigeria has 
not been part of modern day regulated 
exploitation, even though it is one of 
the top 15 African countries sitting on 
untapped mineral wealth. Nigeria 
currently imports processed minerals 
w h i c h  s h o u l d  b e  p r o d u c e d  
domestically.

According to Emma, Nigeria 
has been attending international 
conferences with little result and will 
need to change tact since major 
mining companies attend these 
conferences for public relations 

purposes and not to cut big investment 
deals. Indeed, she noted that less 
funding institutions and fund 
managers attend the international 
conferences. She further revealed that 
boutique investment companies and 
many juniors are also hardly available 
at international mining shows. She 
pointed out that Boutique conferences 
focussed on specific mining subjects 
are more popular and attended by the 
right people. In addition, she advised 
that Nigeria should arrange special 
meet ings  on  the  s ide l ine  of  
international conferences as much 
goes on behind the scene at such 
events.

“Nigeria must shift from such 
narrative and begin to arrange 
meetings outside conferences with 
clear cut agenda to sell success stories 
so as to be accepted, gain credibility 
and respect before fellow countries. 
Much goes on behind the scenes at 
conferences meaning a well-managed 
strategy has to be thought out to gain 

interest in Nigeria and boutique 
conferences that is focused on a 
'subject' are more popular and 
attended by the right people.'

She said several companies 
and investment interests are lined up 
with keen interest in coming to Nigeria 
i f  the  r ight ,  very clear  and 
unambiguous policies are set out to 
attract investments. 

Emma revealed that from 
Nigeria's first ever appearance at the 
London  S tock  Exchange ,  in  
December, 2018, a lot of interest and 
comments have been generated. On 
the legal framework, she said 
companies believe it is attractive but 
the country needs to ensure that 
companies with licences promote it, 
while the process of  de-risking the 
sector must be done through the 
cooperation of the government, 
business and the civil society. 

However, it is still not clear 
how the civil society will be managed 
in this set up since they are the big 
unknown risk in Nigeria.

Touching on security risks, in 
terms of economics and uneven 
distribution of wealth, social 
instability, physical and political 
insecurity in relation to UN 
Sustainable Development Goals 
(SDGs), she said investors want to 
know if the UN SDGs will be 
implemented or another blueprint 
formulated. How Nigeria will 
monitor, nurture and renegotiate 
between social structure and foreign 
investment, she said is also one 
pertinent question being asked by 
investors on Social License to Operate 
- a key to improving security and 
sustainability of mining projects as it 
relates to Nigeria's wish to develop her 
mining industry.

She said with 70 per cent of 
Nigerians as farmers and 80 per cent of 
mining in the country done by 
artisanal and small scale miners, it 
means mining will be in direct 
competition with Nigerian's survival 
industries, food security, and the 

Cont’d on pg. 12

Everyone is inquisitive 
about Nigeria and 

standing on the shoreline 
waiting for the first one 
to swim in the sea and 
get out without being 

bitten by a shark.

Emma Priestly

December, 2019
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expected that a draft of clear 
policies that are implementable and 
enforceable is developed at the end 
of this workshop. We are willing to 
give good incentives of lowering of 
export levies for mining companies 
that are willing to commit to 
developing processing and refining 
facilities and give licensing 
supports to any investors who meet 
our mineral downstream criteria.'

Director General of Raw 
M a t e r i a l s  R e s e a r c h  a n d  
Development Council (RMRDC), 
Professor Hussaini Doko Ibrahim, 
who spoke on, “Minerals and 
M a r k e t s  f o r  D o w n s t r e a m  
Products”, stated that for Nigeria to 
join the league of developed 
nations, it must be competitive 
e s p e c i a l l y  i n  t h e  m i n e r a l  
downstream production. 

He stated that economic 
development and growth go hand in 
hand with  human capaci ty  
utilization and technological 
growth.  'Never has there been any 
country that made headway in 
economic growth relying on the 
availability of natural resources 
alone without full utilization of the 
available human resources,' he 
noted.

He explained that the value 
chain is categorized into five 
segments, namely; exploration, 
valuation, mining, beneficiation 
and marketing with the mining 
value chain concept involving a 
range of primary activities that are 
responsible for the generation of 
value and a range of supporting 
activities that do not directly 
generate value but support the value 
generating activities. 

' M i n e r a l  r e s o u r c e  
development that promotes value 
chain brings with it employment, 
skills development, technological 
advancement and meaningful 
trade.' 

He added that investors are 
searching for better opportunities 

and Nigeria with its vast mineral 
potential and market size offers an 
attractive environment for mining 
investment. But revealed that for 
Nigeria to attract investment into 
the sector, the authorities must 
address the risks and other 
imped iments  tha t  conf ron t  
investors. He said in turn, this 
w o u l d  e n c o u r a g e  m i n i n g  
industrialization, thereby boosting 
the industry's contribution to 
economic diversification. 

Speaking on the strategic 
importance of value mineral export, 
the Chief Executive Officer of the 
Nigerian Export Promotion Council 
(NEPC), Chief Olusegun Awolowo, 
was optimistic that Nigeria can 
compete favourably at the global 
market since it has some of the 
choicest mineral resources that is 
well sort after. 'All we have to do as 
exporters is to develop more 
products  with high quali ty 
standards, with emphasis on purity 
of the minerals, packaging and 
traceability of the products.' 

For Nigeria to address the 
challenges of mineral export and 
strengthen the mineral value chain, 
he said she must provide export 
policy support for the sector, 

MMSD Hosts Maiden Downstream Mineral Workshop 
Cont’d from cover page

sensitize solid mineral exporters on 
formalization of their export 
activities and collaborate with the 
relevant agencies and stakeholders 
on promotion and developmental 
programs for capacity building.

Minister of State for Mines 
and Steel Development, Dr. 
Uchechukwu Sampson Ogah, in his 
closing remarks said the event 
presented a unique opportunity for 
dialogue with mining professionals, 
policy makers and key mining 
stakeholders.

'We have organized several 
mining meetings, but this meeting is 
a remarkable one. With the crop of 
professionals in this gathering, I am 
convinced beyond doubt that it will 
generate a rich policy document, 
which will strengthen the Nigerian 
minerals value chain and contribute 
in achieving the core mandates of 
President Muhammadu Buhari's 
administration of Economic 
diversification, poverty reduction 
and Job creation,' he said.

Dr. Ogah also said that the 
ministry is ready to work with 
miners, policy makers and other 
well-meaning institutions who have 
the interest of the sector at heart. 

Photo: @DreyMide

Facility tour of the Ajaokuta Steel Plant by the Hon. Minister, MMSD, Arc. Olamilekan 

Adegbite (middle) and Minister of State, Dr. Uchechukwu Ogah. 
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INTERVIEW

The National Metallurgical Development Centre (NMDC), Jos, established in 1973, as a research 
agency, was tasked with the responsibility of carrying out tests and conducting research and 
development work on locally available raw materials for the purpose of utilizing them for iron 
and steel production to drive both infrastructural development and boost the iron and steel sector. 
In this interview with MinDiver News, the Director General of the NMDC, Prof. Linus Asuquo, 
opens up on the progress made so far, the agency's contribution to the diversification agenda of 
the present administration and the support of MinDiver in the actualization of the agency's 
mandate. Excerpts:   

NMDC is Building Capacity to Achieve Mandate 
– Prof Asuquo

NMDC was established to drive the development of 
the metals sector in Nigeria through beneficiation 
and value addition. How well positioned and 
equipped is the Centre to achieve this mandate?

ight from inception in 1973, the National 
Metallurgical Development Centre (NMDC) 
was tasked with the responsibility of carrying R

out tests and conducting research and development 
work on locally available raw materials with a view to 
utilizing them for iron and steel production.  Research 
and development work carried out by the Centre since 
then have led to the confirmation and development of 
several locally available iron and steel making raw 
materials deposits around the country for the Ajaokuta 
and Delta steel companies.  These deposits include the 
famous Itakpe iron ore deposit, Mfamosing, Jakura and 
Ubo limestone deposits, the Osara dolomite deposit 
and several clay deposits for refractory products 
manufacture among others.  Research work also 
indicated that even though no good quality coking coal 
for the production of metallurgical coke has been 
discovered in Nigeria, it is possible to utilize a 
significant quantity of available coals, especially the 
Lafia/Obi medium coking coal in a blend with imported 
prime coking coals for the industry. This will 
significantly reduce pig iron production cost by cutting 
down coking coal imports.  Coking coal is a major raw 
material in the production of pig iron, serving as a 
source of fuel and a reducing agent. 

Research work is a continuous process and I am 
confident that increased self-sufficiency in the sourcing 
of iron and steel making raw materials locally will 
eventually be achieved. Part of the challenge, however, 
as the years pass-by, was that several equipment at the 
Centre became obsolete or are in state of disrepair, with 
spares no longer manufactured due to obsolescence. 
For a research agency of this magnitude aimed to drive 
the development of local raw materials for iron and 

steel production, facilities such as the mineral 
beneficiation, coke oven and refractories pilot plants 
needed to be fully resuscitated and up-graded by 
installing on-line control systems that will enable real 
time diagnosis and adjustments leading to the 
generation of reliable data.

I am glad to inform you that since I became the 
Director General/Chief Executive in July, 2018, we 
have spared no efforts to see that the latest, state-of-the 
art research equipment are acquired at the Centre. It is 
my pleasure to tell you that the Centre had taken 
delivery of, and commissioned a Microware-Plasma 
Atomic Emission Spectrometer (MP-AES), and a 
Universal X-Ray Fluorescence Analyzer (BRA-135F). 
The Centre has also installed alternative power supply 
systems to provide uninterrupted and stable power for 
research works.While progress is being made to 
enhance the capacity of the Centre to carry out its 
mandate, it is clear that significant intervention is 

 Prof. Asuquo, DG, NMDC
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necessary from government and development partners 
to provide the required services to the metals and 
indeed other relevant sectors of the economy.
What specific roles can NMDC play to support the 
diversification agenda of the federal government?

NMDC's role in the economic diversification 
agenda of government is to provide the necessary 
research work in the value chain of the mining sector 
for the country to realise the full benefits of the minerals 
sector.  It should be noted here that the minerals value 
chain comprises exploration, mining and processing, 
with processing consisting of beneficiation, extraction 
(where necessary) and forming operations. The 
conduct of tests and research work, which are mandates 
of NMDC as per Act No. 50 of 1992, are integral 
aspects in all the phases of the minerals development 
chain and become even more critical at the processing 
stage.  To give you an example, when a new ore body is 
discovered and found to be commercially viable, it has 
to firstly be beneficiated to produce a concentrate 
following mining. It is the role of NMDC to develop the 
economically viable route for the beneficiation of the 
ore by conducting laboratory and pilot studies to 
develop the flow-sheet to do that at industrial scale. The 
next state is to determine how to extract the elements of 
interest from the concentrate, and again this is achieved 
by research work, which will indicate the best techno-
economic route for extraction, be it pyro-, hydro-
metallurgical or electrolytical.  

This is done for every deposit discovered, 
because each deposit may contain ores of unique 
characteristics differing slightly or significantly from 
other deposits.  

The role of NMDC is providing research 
services that are continuous down to forming/metal 
fabrication stages, including the assessment of the 
behavior of metallic products during service.  Hence, it 
should be noted that NMDC's functions are unique in 
that, it is the only agency, in terms of skills, mandate 
and infrastructure, that is equipped to carry out 
Research and Development (R&D) work for Value 
Addition in the minerals and metals sector in Nigeria.  

Though some of the equipment in other agencies may 
by the same as available at NMDC, it should be 
understood that those facilities are used in those 
agencies for the conduct of basic tests for the purpose 
of determining assay of minerals and quality control to 
aid them in their exploration and mineral processing 
works as the case may be.  Those same equipment and 
facilities are in addition to those basic functions used 
for the conduct of R&D for the development and 
improvement of processes, value addition, 
establishment of causes of failures in industrial 
processes and machine components by the National 
Metallurgical Development Centre. 

Research and Development results that are 
generated at NMDC are intended to make available 
knowledge and data to stakeholders in the mineral 
sector to develop local capacities in the value chain of 
mining activities towards the production of good 
quality products.  This is a necessary step towards 
laying the foundation that will lead to the full 
realization of the nation's potentials in the sector to 
achieve the development goals of the country and 
create alternative sources of revenue, generate 
employment and alleviate poverty.
Can you give us an update on some of the recent 
upgrading efforts at the Centre? And any news on 
the Metallurgical Industry Bill?

As I mentioned earlier, the Centre has acquired 
some state-of-the-art research equipment through the 
assistance of the Ministry of Mines and Steel 
Development and its budgetary provisions to enhance 
its capacity to conduct research activities and offer 
services to the mining industry.  These include the 
acquisition and installation of a Microware-Plasma 
Atomic Emission Spectrometer, a Universal Energy 
Dispersive X-Ray Fluorescence Meter, the expansion 
and up-grading of the Centre's meeting hall into a 
standard conference hall and media centre fully 
equipped with ICT facilities and the provision of 
alternative power sources to ensure uninterrupted 
power for research activities, to mention just a few.  It 
is also important to mention that some of the critical 

The recent agreement signed by Presidents Muhammadu Buhari, and Vladimir Putin is a development 

in the right direction for Ajaokuta Steel Company and indeed the entire nation. The Russians through 

their technology company, Tiaj-Prom Export (TPE), were responsible for the erection of the company 

which commenced in the early 70s and had achieved about 98% completion before they left in the 

early 90s. The company had been managed by different organizations since then without success and it 

is only fitting that the Russians who started it are called back to complete it.  
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research equipment that are broken down are now 
being repaired.  

These efforts have already started yielding 
results especially in the area of service provision to the 
mining sector as the Centre had begun to witness an 
upsurge in patronage from small and medium scale 
miners and other clients.As for the Metallurgical 
Industry Bill, the Ministry is in a better position to give 
an update as the drivers of the Bill.  But I can tell you 
that the Bill, when passed into law will provide the 
guidance and regulation required in the metallurgical 
industry to fast track development in a sustainable way.
What should we expect to see the NMDC become in 
the near future?

We should expect NMDC to be a national 
centre for excellence, offering research and 
development products, services and expertise to the 
minerals and metals sectors not only in Nigeria but also 
in the West African sub-region, leading to the 
development of the minerals and metals sectors and 
diversification of the Nigerian economy.
What is your take on the focus of the new Ministers 
thus far?

The new Ministers in the Ministry of Mines and 
Steel Development have actually hit the ground 
running and are making the right encouraging 
statements.  They already have visited all the agencies 
under the ministry on familiarization and assessment 
tours and expressed their determination to take the 
minerals and metals sectors to the next level.  The 
Honourable Minister of State, Dr.Uchechukwu 

thSampson Ogah, was at NMDC on the 14  of November, 
2019 where he expressed his readiness to partner with 
NMDC and support its efforts at playing its role in the 
diversification of the economy.  We at NMDC are very 
happy with his visit and assured him and indeed the 
entire ministry of doing our best to achieve our 
mandate, viz-a-viz government's Economic Recovery 
and Growth Plan and the diversification agenda.
What is the Impact of MinDiver's Intervention on 
NMDC?

The World Bank Intervention project tagged 
“ M i n e r a l  S e c t o r  S u p p o r t  f o r  E c o n o m i c  
Diversification” domiciled in the Ministry of Mines 
and Steel Development, is coming at a crucial time the 
NMDC is seeking upgrade of its equipment and 
facilities to help it play its necessary role in the 
development of the minerals and metals sectors of the 
economy. The MinDiver project is funded by a World 
Bank loan to address funding gaps in the minerals 
sector with respect to infrastructure, equipment and 
training so as to develop the sector and assist in the 
diversification of the economy and it is helping to 
intervene in critical areas. 

It is in recognition of this that a team of 

consultants from MinDiver – Ernst & Young (EY) 

visited the Centre to assess our capacity to absorb and 

optimize new investment in equipment, facilities and 

infrastructure and recommend strategic changes to 

ensure long term viability and sustainability of 

NMDC.  MinDiver approved the grant of two critical 

equipment to the Centre which is at the final stages for 

award of contract for their supply and installation. 

These equipment are a Scanning Electron Microscope 

with EDAX and a Lapping and Polishing Machine. 

The provision of these equipment will go a long way in 

enhancing our capacity in minerals research.  

MinDiver is also seeking approvals for overseas 

training for five of our staff at NMDC in various fields. 

This is in addition to its intervention in the 

rehabilitation of dilapidated laboratories and 

workshops at the Centre.  These interventions will no 

doubt transform NMDC into the Centre of Excellence 

in Minerals and Metal research as envisaged.

What is your take on the Ajaokuta Steel Complex 

especially with the definitive stance of the 

government on the return company to the 

Russians?
The recent agreement signed by Presidents 

MuhammaduBuhari, and Vladimir Putin is a 
development in the right direction for Ajaokuta Steel 
Company and indeed the entire nation. The Russians 
through their technology company, Tiaj-Prom Export 
(TPE), were responsible for the erection of the 
company which commenced in the early 70s and had 
achieved about 98% completion before they left in the 
early 90s. The company had been managed by 
different organizations since then without success and 
it is only fitting that the Russians who started it are 
called back to complete it.  

Ajaokuta is designed to produce 1.3 million 
tonnes of long products in the first phase and up to 5.2 

rdmillion tonnes in the 3  phase which includes flat 
sheets in the product mix. This has the potential of 
generating over 2m jobs, directly and indirectly in the 
economy.The products of the Ajaokuta Steel industry 
will play a crucial role in the development of a 
sustainable society that ensures the health and vitality 
of human life and nature. ASCL will generate 
employment, tax revenues and drive innovations. It 
will, when completed, also serve as stimulus for 
national development by providing materials for 
modern construction including building of railways, 
roads, appliances and other infrastructure.

MinDiver INTERVIEWDecember, 2019
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INDUSTRY NEWSMinDiver 

The M-GRM workshop was well attended by 
Traditional leaders, Women Leaders, Youth leaders, 
Representatives of Miners Association, Community 
Based Associations/Non-Governmental Organisations 
at the community level and Federal Mines Officers. 

Also in attendance were state environmental 
compliance officers, artisanal and small-scale mining 
officers, representatives of local government councils 
and the project managers of executing entity at the 
federal and state levels.

Anchored in English language, the workshop 
was also interpreted in Hausa language to enable those 
who do not understand English well have good grasp of 
the essence of the workshop since participants were 
drawn from Niger, Plateau and Kaduna States where 
the Project has commenced activity.

Toll free mobile phones were distributed to 
each of the focal communities in order to aid 
communication and direct link with GRM officers in 
reporting grievances at all levels. It was also to serve as 
mechanism for feedback.

Cont’d from pg. 2

Kaduna. Other achievements of 
MinDiver to the sector according to 
h i m  a r e  i n s t i t u t i o n a l  a n d  
administrative restructuring of the 
Solid Mineral Development Fund, 
refurbishment of the LadiKwali 
Pottery Centre Suleja, training of 
ministry staff, development of 
Roadmap on Industrial Minerals, 
formalisation of artisanal miners into 
c o o p e r a t i v e s ,  d e s i g n  a n d  
implementation of an ASM remote 
sensing monitoring system and 
identification of revenue leakages to 
strengthen revenue assessment and 

development of action plan to combat 
smuggling. 

The director  said,  the 
MinDiver Project is however a 
success, in spite of the identified 
challenges, even though, there is room 
for improvement. 'The next window 
of hope towards the acceleration 
needed for effective growth of the 
sector is to utilise the Mid-term review 
of the project to make the necessary 
adjustments in the World Bank 
documents  and  Procurement  
guidelines.' 

Renewed Relationship between MinDiver, MMSD advocated
Cont’d from pg. 6

Cont’d from pg. 7

MinDiver Project Consultant, Advocates Consortium of Companies to Kick-Start Development of Mining Sector
majority of employment, which meant 
foreign mining companies will also be 
at odds with Nigerian miners. 'These 
two populations will be in direct 
conflict with mining, if the Social 
License to Operate is not well 
managed. How is EITI also going to 
influence the mining sector?' She 
queried.

Presenting the general mood 
of investors, Emma stated that: 
'Everyone is inquisitive about Nigeria 
and standing on the shoreline waiting 
for the first one to swim in the sea and 
get out without being bitten by a shark. 
Larger companies are not 'yet' 
interested in Nigeria and are waiting 
for junior companies to prove it is 
possible to work in Nigeria 'safely'.'                   

Based on this background therefore, 
she said Nigeria needs to market a 
coordinated infrastructure that will 
drive investment through highlighting 
current mining activity and any 
historical mines no matter how old for 
clean-up. She said institutional reform 
with renewed focus on eliminating 
corruption which is a catalyst for 
mining growth and support for foreign 
investment is very important.  

Mentioning the MinDiver 
Project as an established platform that 
could be relied upon to build on the 
already existing framework for the 
development required, she said the 
Project has been able to garner wealth 
of contacts worldwide for gathering 

data and knowledge on where 
information is, having developed 
relationships that should be built upon 
for sustainable development in the 
mining sector. 

‘The MinDiver Project has 
developed relationships that should be 
built upon but has a limited time frame 
to conclude its objectives. The 
question is, once the Project is 
completed in 2022, should the 
established group be disbanded? Or 
can MinDiver progress into being a 
'hub' to manage all the groups within 
the Nigerian mining sector? Or can 
MinDiver support the 'Chamber of 
Mines' with a focused function on 
developing and coordinating mineral 
sector policy, monitoring and 
implementation?' she asked.

Continuing, he said: 'Holding 
of regular meetings and expansion of 
roles of steering committee,  
reduction of t ime circle for 
procurement, appointment of desk 
officers in each technical department 
and agency to ensure communication, 
training of key ministry officials in 
Project Management and other 
relevant areas of specialisation like in 
procurement, Monitoring and 
Evaluation as well as fostering closer 
collaboration with the ministry are 
other ways forward.' 
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DIALOGUE MinDiver 

Retreat Presented Clearer Direction to the Ministry 
- Michael Stanley 

Michael Stanley, is the Task Team Leader of the Mineral Support For Diversification 

Project under the Ministry of Mines and Steel Development. After his presentation at the 

Ministerial Retreat with theme: 'Improving Institutional Synergy To Accelerate Minerals 

And Metals Sector Transformation' held at the Fifth Chukker Resort, in Kaduna, he bared 

his mind on the program, economic corridors, efforts of the World Bank through 

MinDiver, the ministry and sector. Excerpts:

The retreat
It was very successful on many fronts. I was 

surprised when I learnt the ministry had not had a 
retreat for several years. But having had this, and based 
on the success of the retreat, I believe the ministry may 
decide to hold one every year. It was good because it 
gave staff the opportunity to engage in honest 
discussions with the minister on one-on-one basis, 
which hitherto they didn't have opportunity to do so. I 
also noticed that the staff appreciated the fact that they 
could sit in one place and have a robust discussion with 
the leadership of the ministry. PricewaterCoopers 
which anchored the entire retreat did extremely well. 
Initially, I was sceptical and not sure of what to expect, 
but at the end of the day, they arrived at a systematic 
way of reaching priority set goals. I am of the view that 
80-90% of the priorities arrived at are actually already 
embedded in our activities at MinDiver and the Bank. 
One of the strong positions that came up during the 
retreat that I quite agree with is Emma Priestly's 
assessment that Nigeria is not on the radar for the big 
investors yet. That is because we are probably not yet 
ready for the big investors which brings us to the 
conversation about development of economic 
corridors.
Engagement with the minister

Meeting the minister was a great opportunity 
for me because I don't get to see him very often. After 
my interaction with him, I must say I see him as 
someone who values open and honest conversations. 
He is such a minister that keeps things straight and 
simple and appreciates what people feel. 

I believe going into the workshop and coming 
out of it has helped the minister focus. I believe that he 
has had a transformation regarding the potentials in the 
sector. He has clearly seen that he can develop some 
resource corridors, get some brown fields back and get 
Special Purpose vehicles going. Before now, the 
minister did not have a full grasp of everything on 
resource corridors, proof of concept and brown fields. 

But now looking at a model of an SPV 
that can operate like a corporation. We actually did 
something like that in Madagascar. 

Position of the Minister on development of 
Corridors for economic development

The minister has big interest in the 
development of four corridors for the purpose of 
economic development. He mentioned Lagos to Kano, 
the Central Corridor, the Coastal Corridor of Lagos to 
Calabar and Eastern Corridor of Port Harcourt to 
Maiduguri as the four Corridors to focus on for 
economic development even though most of our 
discussion centred on the development of the Central 
Corridor. 

The minister thinks 16 minerals can be looked 
at as flagship models to develop these corridors. And 
would like to know which of the minerals will be 
needed for this purpose and for the development of 
Ajaokuta steel. He also wanted to know which mines 
can supply large quantity of barite. We discussed some 
existing models like the Semendi Corridor in Guinea, 
Necala Corridor in Mozambique, Caprivi Corridor in 
Zambia which also connects to Maputo and the 

Michael Stanley, Task Team Leader, MinDiver Project
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Richards Bay Corridor in South Africa as examples that 
can be copied to develop that of Nigeria. There is work 
to do regarding the entire corridor, I must say. 

First is to understand the existing infrastructure 
and all the plans for construction which principally will 
focus on power, gas and roads. It's okay if we have rails 
in the Central Corridor but to start with, we probably 
don't need rail to kick start the process except for the 
purpose of bulk minerals like iron ore and bauxite. So, 
there is a need to bring together comprehensive 
understanding of everything inside that corridor 
because of today and benefit of the future.
Renewed political zeal on development of corridors    

Six weeks ago, on the development of 
economic corridors, I told the minister that from the 
World Bank's angle, we are interested in developing the 
mining sector to leverage economic development using 
the opportunity offered by the corridors. In fact, after I 
left Nigeria for Washington, in one of our annual 
meetings, there was a big delegation from Nigeria 
which also had in attendance the Minister of Finance. In 
one of the meetings which Ministers of Finance from 
countries usually attend to go through their portfolios of 
projects, they mostly focus on education, health, 
transport, agriculture, customs, taxation etc.but rarely 
talk about the extractives and mining, I marvelled that 
in this meeting in Washington, the Minister of Finance 
spent all her time discussing the energy sector and 
corridor development. All of her talks centred on the 
corridors and energy development. The question then 
is; how can we leverage commercial activities for the 
development of corridors and energy. I was in that 
meeting with our practice manager who was in our 
Indian office developing energy in Egypt for 5 years as 
a regional coordinator. For someone like him who has 
great passion for energy, he picked interest and later 
said to me the Nigerian government can negotiate a 
very large mine with lots of energy potential with the 
possibility of creating anchor customers. He told me 
that should be the focus. 

Good enough we had done something in 2015 
on power of the mine which looked at the mine and 
energy demand. We have a good understanding of all 
that and can move quickly on that. But as of today, we 
don't have big mines that can fit in except maybe for 
Kogi iron. So, we have a lot of homework to do and 
must understand how this can piece together and come 
into the formula of mine development. So, it is very 
important to finish plans for the corridor development 
and get it going centred on energy demands which are 
power and gas. As an expert, 60 per cent of my time is 
spent on gas and the world of gas has changed 
completely in the last five years. As recent as 2012, 
there was gas shortage in the world and gas became 

very expensive and getting the product into the centre 
of countries became very difficult coupled with low 
energy trade. Then in 2019, there was fantastic 
quantity of gas coming into the markets giving rise to 
LNG trade everywhere and having proliferation of 
small scale LNG trade sold to countries like Cote 
D'Ivoire in small volumes. This necessitated the 
building of gas pipelines everywhere which helps to 
keep the life of mining industry alive. So, there is need 
to do a lot of work on this by first looking at the brown 
field and green field sites and asking ourselves that, 
based on the different scenarios, what will be the 
energy demand of those sites, and how we can bring 
energy to the mines. That will make the minister of 
finance happy. 
Need for Public Private Partnership 

We should also begin to think about 
partnerships (public/private partnership) to get the 
sector moving. We need to develop our Special 
Purpose Vehicle mechanism; which is that we take a 
resource asset, explore it, prepare it for development, 
package and move it into the market. I think that is 
needed in Nigeria today because we have all of these 
big former mines that closed under different economic, 
and political circumstances; some way back in the 
1970s and others under the nationalisation policy. So, 
the idea of the SPVs is what we should look at very 
closely even though there are complexities in it. For 
instance, we have to look at the role of government in 
all of these to ascertain whether it is the ministry that 
will drive the process. We have to analyse the 
experience in Nigeria and come up with a formula on 
how to structure it appropriately. The truth is that no 
one will like to buy a brown field for instance that has 
environmental legacy issue left over from the old 
mine. No new developer will want to invest in such a 
mine. The Special Purpose Vehicle could address that 
even though it will take money. That is actually being 
done at MinDiver where a lot of clean up 
environmental projects are being undertaken. To do 
this will require Environmental Social Impact 
Assessment which normally requires at least one to 
three years of baseline environmental data which has 
to do with the volume of rain, the wind, how hard the 
summer has been and the water baseline data etc. All 
these take time.                                           

In some places they have to go through the 
Environmental Property Process, which helps to add a 
lot of value to companies because if they assume that 
this process is in place, it gives them good sense of how 
long it will take to finish it. So, it means the Special 
Purpose Vehicle can also do a lot on that. Once that is 
taken care of, investors have a clear cut direction 
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because that will help them to know that they will not be 
caught in back and forth game which usually gets them 
frustrated. If we are able to prepare all these and have 
data packages and then push them into the market and 
allow them access to see them, it will bring investors 
into the industry. And then there can be some criteria. 
This is because some of the brown fields today have 
waste properties that are away from Abuja and may not 
be able to mobilise the kind of money that is needed to 
explore and develop the properties. So, there must be 
some way to get these properties back if they meet 
certain criteria like having the cash flow of basement of 
$1m (One Million Dollars), have market capitalisation 
and can commit to the performance and exploration 
development bond so that they can have good sense of 
the asset that will go through the process of production 
and development.                 
What mining companies need

There is the part that has to do with the 
development of the Public Private Partnership space.  
How do we get private power developers that can power 
three potential mines like the NIPP arrangement that can 
use gas? The idea is to allow them go in there and 
develop those mines because the truth is that miners will 
prefer that. These idea has to be looked into holistically 
by first understanding the laws of Nigeria and the 
practice here in terms of what has worked and what is 
working. There is also the aspect of getting the brown 
fields back and working through remote sensing 
because some have got licenses for eight years without 
doing anything with them. So, we have to think of how 
to get them back and use Special Purpose Vehicles to 
clean them up beginning with the baseline data and 
getting the primary permit started before it goes into the 
market. In addition, inside those corridors there is green 
field exploration and I think junior companies will be 
attracted if they get clear picture of the corridor 
potential. At the end of the day, all these initiatives and 
plans are to bring investors here. The truth is that, as it is, 
if we invite the big players they won't come because we 
are not yet on the radar. They won't come not because of 
perceptions on security but mainly because Nigeria is 
not yet on the radar. Those of us who work in the 
Democratic Republic of Congo, Afghanistan, Yemen 
know that those places are full of mining companies 
which have no fear of security issues. What the big 
players and mining companies don't want are terrains 
filled with uncertainties, ambiguities and undefined 
terms and conditions of what the environment looks 
like. They don't like gaps in the picture and that is the 
homework for the country. So, there is a lot of intangible 
to be done in paper work that will in turn translate into 
tangibles. 

Big mining companies want to know 
government's intentions and plans on how to bring 
infrastructure to the gate of the mines. What is the 
government policy on brown field sites? What is the 
government policy on bringing gas and power to the 
gates of the mines? Most of the mining companies can 
probably say we will build the mines, but the 
government has to bring in gas and power to the gates of 
the mines in a symbiotic relationship. But if they don't 
know how the government will bring gas and power to 
the gate they won't come. When all these are put 
together in paper and taken to them, they can be 
convinced and invited; and I am sure they will come and 
invest. We can have meaningful conversation with the 
investors on what they want for them to come in.
Partial De-risking through World Bank's 
Intervention 

The investors can actually be de-risked through 
guarantees by the World Bank. The Bank actually issue 
partial guarantees. This is how it works; if you are a 
mining company and wants power to the gate of your 
mine and I am the government, I will promise to give 
you power. It means you are not building the mine on 
the investors good work but with an insurance on top of 
it that if the power does not come to the gate of the mine 
for whatever reason or gets stopped, the investor might 
go into a lot of debt with commercial lenders because he 
built the mine. The World Bank can then step in and 
issue an insurance policy called Partial Risk Insurance 
Guarantee. This partial risk insurance guarantee means 
the government has committed to lease gas, power and 
water to the mines, but if the government fails to do that 
for whatever reason, the World Bank pay the 
commercial lenders to avoid the investor going into 
bankruptcy as a result of government's action. Once the 
Bank does that we can then tell the government that we 
decided to pay the investor for instance an agreed 
amount to that bank or group of banks from the World 
Bank assisted fund. This can effectively checkmate 
breach of agreement and boost investors' confidence in 
the system. That is how it works everywhere; and it 
always works. In all my operation with the Partial Risk 
Guarantee, I can only think of one or two instances in 
several experiences where we had disputes with the 
government at the Bank because governments 
understand clearly how this works; that if they allow the 
World Bank to pay Partial Risk Guarantee it will be a 
minus to them. So, they are always very careful. It is a 
good way of bringing investors into the industry. But 
the Bank does this after it clearly understands who is 
responsible for what, what is the structure of the PPP, 
the permits and all that before we issue the Partial Risk 
Guarantee which is hugely powerful. We have done a 
lot of these on the gas side than on mining.
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Metal Industry: Bedrock for National Growth – Dr. Ogah
inister of State, Ministry of 
M i n e s  a n d  S t e e l  
D e v e l o p m e n t ,  D r .  M

Uchechukwu. Sampson Ogah, has 
stressed that the development of the 
metal industry is a panacea for the 
industrial transformation of Nigeria.

The Minister stated this in a 
keynote address at the opening 
ceremony of  the 2nd Nigerian 
Metallurgical Industry Stakeholders' 
Forum (MISF) organised by the 
Minis try of  Mines and Steel  
Development to engage  metallurgical 
ope ra to r s  in  the  Sou th  Eas t  
Geopolitical Zone held on Monday, 
December 9, 2019 in Owerri, Imo 
State.

The forum with the theme, 
"Building Local Capacities for the 
Development of the Nigerian Metals 
Sector," is designed as a platform for 
stakeholders to chart a way forward for 
the sector in line with government's 
agenda on the diversification of the 
economy, jobs and wealth creation, Dr. 
Ogah stated.

“There is need for both 
government and investors to work 
together to harness the potentials 
available in the sector. There are lot of 
opportunities in the sector such as, 
smelting and refining, foundry, rolling 
mills etc, that can be leveraged on to 
develop the economy,” he emphasised.

While outlining some of the 
challenges that the sector has faced 
over time, such as lack of commitment 
of past governments, he said the 
present government has demonstrated 
enough political will to revive the metal 
industry.

He stated that government 
through the ministry has recorded 
l a n d m a r k  a c h i e v e m e n t s  i n  
r e s t r u c t u r i n g  t h e  s e c t o r  b y  
implementing policies such as 
launching of the ministry's approved 
roadmap for  the  growth and 
development of the Nigerian mining 
industry, working out modalities to 
bring on stream Ajaokuta Steel 
C o m p a n y,  a n d  r e v i v i n g  t h e  

Metallurgical Training Institute, 
among others.

Dr. Ogah expressed optimism 
that the outcomes of deliberation of the 
forum will further boost efforts of 
government to reposition the sector 
towards meeting the developmental 
needs of the nation.

The Imo State Governor, Rt. 
Hon. Emeka Ihedioha, in his address to 
declare the forum open, stated that no 
country can develop industrially 

without developing its metal industry 
and the requisite skills of the people to 
drive its metallurgical industries.

He said his government will 
support the bold initiatives of the 
Federal Government to reposition the 
Minerals and Metal Sector and urged 
the part icipants  to del iberate 
extensively towards proffering 
solutions to the challenges being faced 
by the metal operators in the South East 
and the entire country.

Akpan takes over from Mu’azu
r. Edet Sunday Akpan, has 
assumed office as the new 
Permanent Secretary of the M

Minis t ry  o f  Mines  and  S tee l  
Development. Mr Akpan, who officially 
resumed duty, December 24, 2019, 
replaces Dr Abdulkadir Mu'azu, who 
was redeployed to the Ministry of 
Agriculture.

Speaking during a brief 
handing-over ceremony, Mr. Akpan 
expressed delight on the warm reception 
he received upon resumption and 
thanked his predecessor, Dr. Mua'zu for 
the good work he has done at the 
ministry. He promised to improve on the 
good work of his predecessor.

“I thank God for His grace to 
make me part of this family. I assure you 
that I will continue the good work my 
friend and colleague has done, and if 
possible, to improve on it,” he promised.
Dr. Abdulkadir Mu'azu, who assumed 

office January 3, 2018, after an earlier 
stint with the ministry commended the 
management and staff of the Ministry 
for the support given him. He urged 
them to extend same gesture to the new 
Permanent Secretary, saying it is the 
only way to move the sector forward.

He encouraged Mr. Akpan to 
focus on understanding the sector 
becauss it is very technical. He said the 
new Permanent Secretary has a lot to 
learn from the Directors as he receives 
briefings and engages them.

He said the Minerals Sector, 
which had at one time been in the fore 
front in foreign earnings to the country 
was neglected for long. But said, there is 
renewed hope for the sector with the 
present administration's interest in 
diversifying the economy. using the 
mining sector as one of the sectors to 
achieve the plan. 

L-R: Dr. Abdulkadir Mu’azu, in a handshake with the new Permanent Secretary, Mr. Edet Sunday 
Akpan while handing over.  
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