
MinDiver 

MMSD, Launches Jewellery
Training Programme 

FG Engages BGS on 
Mining Data Archive 

August, 2019, Vol. 1 No. 1  

  MMSD, ACCI Synergise 
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MinDiver: Mandate and Mission 
ineral  Sector  Support  for  Economic 
Diversification Project code named 'MinDiver' is 
a World Bank funded project under the Ministry M

of Mines and Steel Development.
Over the past decade, Nigeria has been unable to attract 

significant investment in exploration and mining and 
current production in the sector is still insufficient to meet 
local demands, particularly for industrial minerals. 

Insufficient geo-data and geological knowledge, weak 
implementation and enforcement of the mining law and 
regulations, and a large poorly regulated and informal 
artisanal and small-scale mining sub-sector are among the 
critical binding constraints for sector development.

 In early 2016, the Ministry of Mines and Steel 

Development began the process of preparing a detailed 

sector roadmap aimed at advancing the following strategic 

objectives: to create a globally competitive sector capable 

of contributing to wealth creation; to provide jobs and to 

advance social and human security by focusing on using its 

mining assets to drive domestic industrialisation and then to 

migrate to winning in global markets through a value chain-

based growth plan. 

The roadmap details a comprehensive set of short-

medium and long-term initiatives, action and reforms that if 

implemented was expected to drive the growth of the sector 

in Nigeria for years to come. In August 2016, the Federal 

Executive Council under the leadership of President 

Muhammadu Buhari, GCFR, took the historic step and 

approved the roadmap. 
Within the same period, the MinDiver project was 

conceived with support of the World Bank as a strategic 
driving force that will help in midwifing the growth and 
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ADEGBITE, OGAH 
PLEDGE TO 
CONSOLIDATE 
ON MINING 
ROADMAP

he newly appointed ministers of 
Mines and Steel Development, 
Architect Olamilekan Adegbite and T

Dr Uchechukwu Samson Ogah (State) have 
pledged to consolidate on the achievements 
of the immediate past ministers in line with 
this administration's agenda.

Resuming at the ministry's headquarters 
immediately after being sworn in by 
President Muhammadu Buhari, the duo 
addressed members of the management 

team of the ministry at the MMSD Ministers Conference Room. 
Welcoming the new ministers, the Permanent Secretary, Dr. Abdulkadir 

Cont’d on Pg. 15

The Permanent Secretary, MMSD, presents the 
Handing-over Notes to the new ministers. 

Dr. Abdulkadir Mu'azu 
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Automating Nigeria's Geo-Data System
Amanda-Lumun Feese
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n 2019, through MinDiver, the Ministry of Mines and 
Steel Development entered into two contracts that are 
integral to attracting private sector investment into I

mineral exploration and mining as well as building a strong 
exploration and mining 
industry in Nigeria.  They 
both complement the 
ministry's efforts to de-
risk the mining sector for 
investment through the 
on-going development of 
p r e c o m p e t i t i v e  
geoscience data under the 
Nationwide Integrated 
Minerals Exploration 
Programme (NIMEP) and 
a  MinDiver  funded  
program on geo-data 
strengthening. 

The first contract is with GAF-AG, a Munich based 
remote sensing company, to upgrade and automate the 
Mining Cadastre Office (MCO). 

The aim of the project is to enable online applications, 
e-recording, archiving and the establishment of MCO 
offices in the six geo-political zones in the country: Jos, 
Enugu, Ibadan, Kaduna, Maiduguri, and Benin. A restricted 
area and administrative map of Nigeria as well as geo-
coded background 1:50,000 topographic maps will also be 
acquired, processed, and integrated in the cadastre 
database. 

For the second contract, the British Geological Survey 
will establish a national electronic geo-data archiving 
management system (Nigerian Geo-data Center) at the 
Nigerian Geological Survey Agency (NGSA). 
Furthermore, they will integrate historical geo-data of 
Nigeria in the UK, NGSA and the National Steel Raw 
Materials Exploration Agency (NSRMEA) into the system. 

How are both contracts integral to Nigeria's 
attractiveness to global and domestic investors? Mineral 
rich countries that become global exploration targets are 
those that optimise information technology (IT) to make 
information about mineral prospectivity easily accessible to 
investors and ease the process of acquiring mineral rights. 
Having an open geo-data system that is integrated with an 
automated cadastral system will be crucial to attract 
potential investor interest and facilitate their investment 
decision-making process. Once an investor identifies 
investment opportunities about potential areas to target 
from the NGSA, they, if qualified, should be able to move
seamlessly to apply for an exploration license and

subsequently a mining lease at MCO from any part of the 
globe. Other engagements with NGSA and MCO should 
also be carried out seamlessly. These scenarios have been 
considered and are being implemented through both 

contracts. 
One of the greatest 

constraints that Nigeria is 
f a c i n g  i n  a t t r a c t i n g  
investment into exploration 
a n d  m i n i n g  i s  i t s  
geosciences constraint. The 
geoscience information is 
simply not detailed enough 
to initiate and build investor 
confidence in the mining 
industry. Directly linked is 
the lack of a comprehensive 
and linked information 

enterprise system geodata management system for 
archiving, reporting and disseminating data at NGSA. As a 
result, many national and international investors have been 
unaware of Nigeria's full mineral potential. Although 
MCO's cadastral system is automated, there is a strong need 
to make it more efficient and address the burden that 
investors face. Prospective and current investors must 
always travel to Abuja to assess and acquire geo-data from 
NGSA as well as apply and renew their mineral titles at 
MCO. This also places great administrative burdens on the 
government in processing and approving requests and 
applications. 

Accessibility to high quality and comprehensive 
geoscience data is responsible for making Australia, 
Canada, and Finland top ranking exploration targets. In 
2015, Canada and Australia attracted USD 1.2 billion and 
USD 1.1 billion respectively while Finland attracted $66.8 
million outranking other European Union (EU) members. 
Evidence indicates that public investment in production and 
dissemination of pre-competitive data stimulates the private 
sector to increase their exploration activity and make more 
discoveries as a result. An example is in South Australia 
where its government estimated that its investment in pre-
competitive data directly stimulated private exploration by 
a factor of 3 to 5 times the cost of providing basic data.  

The ministry has taken the vital step through 
investments in generation of pre-competitive data and 
adoption of IT at the points of engagement between NGSA 
and MCO and investors.  It will reduce the burden and costs 
associated with the current process of acquiring information 
and monitoring their requests at both agencies. Requests and 

“Having an open geo-data system 
that is integrated with an automated 

cadastral system will be crucial to 
attract potential investor interest and 
facilitate their investment decision-

making process”.

Opinion 
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development plan for a sustainable mining industry in 
Nigeria in line with government's approved roadmap. 
Consequently, MinDiver project became a pivotal agency to 
provide the needed drivers to propel the implementation of 
the roadmap. 

The express mandate of the project was to support the 
implementation of the roadmap in a number of key strategic 
areas, including (a) strengthening mining governance and 
institutions (b) enhancing opportunities for value addition 
and developing the mineral value chain (c) ASM 
formalization (d) providing TA and access financing to 
artisanal, small and medium-size mines (e)geological 
exploration and mineral asset identification leading to 
'proof of concept' investments and (f)building regional 
linkages for sector development.
 Another critical component of the loan was to provide 
technical assistance for the restructuring and 
operationalisation of the Mining Investment Fund, which 
will make finance available to artisanal and small mining 
operators through development finance, microfinance and 
leasing institutions.

The fund was also to help in bringing back on stream 
previously abandoned proven mining projects like tin ore, 
iron ore, coal, gold and lead-zinc, in order to increase their 
attractiveness to prospective investors.

The MinDiver Project, an off shoot of the successfully 
completed Sustainable Management of Mineral Resources 

Project (SMMRP), has undertaken several remarkable 
projects in line with its high level objectives through its 
linkage with the Roadmap and aligning with government's 
economic diversification plan. This is to enhance the mining 
sector's contribution to the economy by strengthening key 
government institutions, improving information 
infrastructure and knowledge, enhance job and wealth 
creation as well as foster domestic investment in the sector.
 
Project Beneficiaries  

The direct project beneficiaries include: Ministry of 
Mines and Steel Development and its key departments and 
agencies, including the departments of  Mines Inspectorate, 
Metallurgical and Raw Material Development, Mines 
Environmental Compliance, Artisanal & Small Scale 
Mining; and Steel and Non-ferrous. The agencies includes 
the Mining Cadastre Office, the Nigerian Geological Survey 
Agency, NIMG and NMDC. Others are the Solid Mineral 
Development Fund, mine operators and investors, including 
artisanal, small-scale, and medium size miners who will be 
the direct beneficiaries of the SMDF and its facilitator fund 
to be established by the project. 

Mineral producing states within Nigeria will also 
benefit from access to equipment, finance, and general 
technical guidance for their ASM support programme as 

MinDiver:   MANDATE AND MISSION 

Former Minister of Mines and Steel Development, Dr. Kayode Fayemi and the former Minister of State, Hon. Abubakar Bawa Bwari, 
briefing President Muhammadu Buhari, GCFR, on the Roadmap. 
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well as a boost in the profile of their states as mining 
destinations within the country based on transaction support 
and proof of  concept investments that will be targeted for 
support under the project. Women and civil society 
including community-based and non-governmental  
organisations and institutions are to also benefit from 
capacity building and improved public information on 
sector development and impacts.  

Indirect beneficiaries include, the general population of 
Nigeria, who will benefit from increased tax and revenue 
collection from mining and increased job opportunities 
from mining and from its upstream and downstream 
linkages; and Communities in mining areas who will 
benefit from enhanced social and environmental protection.   

Key results of MinDiver operations 
Key results from the operations of the MinDiver projects 
includes the following:
(a) Development of strategic mining information 

management systems (including geological 
database, DSS, and Environmental Information 
Management System [EIMS]). 

(b) Geological knowledge enhanced through an 
integrated geological database made publically 
accessible.

(c) Increased economic linkages from industrial 
minerals to the services and manufacturing sectors 
(manufacturers sourcing mining materials locally).

(e) Increased percentage of ASM operators in target 
areas inventoried, formalised, and supported 
through TA. 

(f) Increased percentage of mining exportation and 
p r o d u c t i o n  p r o j e c t s  s u b j e c t  t o  f o r m a l  
environmental and safety inspections following 
good international practices set under the project. 

(g) Increased production data collected from artisanal, 
small, and medium-size mining operations.

MinDiver Roadmap Objectives
·Contributing to bringing mineral assets to a higher 

level of development by tackling brownfield and 
greenfield projects that could lead to an industrial 
development.

·Enhancing the organisational and functional 
capabilities of the MMSD

·Strengthening the existing regulatory framework 
for the industry by
ensuring regulatory alignments in the existing legal 
and regulatory framework of the industry

·Improving policy consistency and direction

·Improving the environmental sustainability of the 

industry.

·Improving enforcement of existing regulations

·Ensuring stronger economic and political 

coordination of minerals and mining policy in 

Nigeria.

·Improving the engagement of states with the 

minerals and mining sector, particularly around 

financial participation, revenue sharing, and 

coordinating oversight with the federal ministry.

·Improving the engagement of communities through 

coordination of corporate social responsibilities, 

incentisised participation, and education.

·Stabilising long-term minerals and mining policy 

and promoting investments in mining and 

infrastructure.

·Promoting junior explorers through sustaining 

favourable enabling environment for attracting 

high-risk exploration investments.

·Promoting formal small-scale operators through 

expanding access to funding and supporting 

knowledge development to drive local content.

·Effectively monitoring and regulating informal 

and/or illegal mining operations.

·Encouraging wider participation in beneficiation 

and downstream processing and refining through 

incentising forward integration by existing 

participants.

·Improving the ease of transactions through the 

setup and formalisation of metal exchanges and 

mineral certification authorities.

·Improving the quality and breadth of geoscientific 

data gathered in a cost-efficient manner that will 

adequately drive investment growth.

·Adequately archiving and disseminating the 

information gathered in modern formats to ensure 

ready accessibility to investors and other interested 

parties.

·Strengthening the required technical and 

managerial skills and capabilities locally to ensure 

the supply of steady talent required by the sector in 

the future.

·Ensuring social equity in the labour force by 

addressing issues of exploitation of women and 

children.

·Creating the necessary ancillary infrastructure to 

accelerate the growth of the sector nationally and 

regionally.

·Broadening access to finance and improving the 

business climate in Nigeria to increase 

attractiveness of (foreign) investments in the sector.

MinDiver SPECIAL REPORT August, 2019
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FG, UK Survey Agency to Retrieve Colonial Mining Reports, Data

INDUSTRY NEWSMinDiver 

inistry of Mines and Steel 
Development  and the 
British Geological Survey M

have concluded plans to commence the 
process of retrieving about 7,000 old 
colonial geological reports on the 
mining industry from the United 
Kingdom for proper storage in a new 
national digital archive.

The Nigeria Geological Survey 
Agency has, over the years, been 
requesting for the release of these 
reports, which are received in bits and 
poorly stored. To create a reliable state-
of-the art database and archiving 
system, the Ministry of Mines and 
Steel Development through MinDiver 
Project has engaged the British 
Geological Survey (BGS) to establish a 
National Geo Data Centre with a 
digital archiving system that will store 
retrieved colonial and new geological 
data for the mining industry.

Director General ,  Nigeria 
Geological Survey Agency (NGSA), 
Dr Abdulrazaq Garba, after a 
presentation by the team from the 
British Geological Survey, comprising 
Mr Simon Flower, Dr. Joseph 

Mankelow, Martin Nice and Jenny 
Foster, at the Mineral Sector Support 
For Economic Diversification Project 
(MinDiver) conference room said the 
move marks a turning point in 
Nigeria's geological archiving system.
According to him, with the new digital 
system, geological information will be 
properly collected, processed, stored, 
archived and disseminated in a 
seamless manner. He said access to 
correct geological reports and data is 
today the most viable means of 
attracting foreign investments, since 
investors are always looking for 
reliable data in the most advanced 
format to do business.

“We have been looking forward to 
this at the NGSA because companies 
and investors are interested in 
i n f o r m a t i o n  a n d  t h i s  m o v e  
underscores the importance the 
Federal Government and the ministry 
is attaching to it to make Nigeria a 
mining destination. We are looking at a 
system where data generated will be be 
properly archived and accessible.'' 

Dr. Garba said the “first step being 
taken is to carry out an inventory of 

what is available at the NGSA in terms 
of personnel, hardware, software, 
facility and then look at what we need 
to put in place to kick start the process.”

He explained that the digitalised 
archiving programme is designed to 
strengthen the data base of NGSA  as 
well as  create an integrated geological 
information infrastructure for the 
mining sector.

Dr. Abdulrazaq Garba, DG, NGSA

Automating Nigeria's Geo-data System
Cont’d from pg 2

applications at NGSA and MCO 
respectively will be received online 
and in real-time and payments will be 
digitised.  It will also reduce the 
administrative burden on government 
and support the implementation of the 
“f i rs t -come,  f i rs t -serve,  non-
discriminatory and non-discretionary 
principles enshrined in the Nigerian 
Minerals and Mining Act. 

Participants will be more certain 
that their applications will be 
approved, and titles granted within the 
timelines advertised by the MCO 
publicly. Participants can track the 
process online and interact with the 
MCO directly without incurring 
a d d i t i o n a l  c o s t s  a n d  r i s k s .  
Transparency wil l  be further  
enhanced, as it will support the 

implementation of the “first-come, 
first-serve, non-discriminatory and 
non-discretionary principles enshrined 
in the Nigerian Minerals and Mining 
Act. 

Global exploration budgets are 
scarce and are attracted to countries 
with good geological potential as well 
as supportive, stable and reliable 
mining policy, legal, and regulatory 
environments, and other factors. Both 
contracts are expected to facilitate the 
process of attracting global exploration 
budgets into Nigeria. 

The use of IT at the points of 
interaction between the NGSA and 
MCO with investors is expected to 
yield immense benefits to Nigeria'. 
Providing easy access to geodata and 
mineral title applications are pathways 

to establishing the attractiveness of 
Nigeria for exploration and mining 
investors. 
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MMSD, Launch Jewellery Training Programme 

MinDiver 

inistry of Mines and Steel Development and its 
technical Consultants, Projekt Consult, in an effort 
to forge a strategic pathway for the development of M

the Gemstones and Jewellery industry in Nigeria has 
successfully held a training programme for its stakeholders in 
Abuja.

The move was to consolidate on government's drive to 
focus on reversing the unfavourable market trend for 
gemstones coming out of Nigerian mine fields. It was also 
aimed at creating a robust jewellery market in Nigeria.

After the ministry successfully entered an agreement 
with a German Consulting Firm, Projekt Consult, and its 
partners, the Gemological Institute of Nigeria, for the design 
and implementation of a strategy for the development of 
gemstone and jewellery in Nigeria, the need for a strategic 
stakeholders workshop and training became necessary.

The launch, held at the Best Centre, Abuja Chamber of 
Commerce and Industry in collaboration with the Gemological 
Institute of Nigeria and African Gems and Jewellery 
Exhibition and Seminar (AGJES), was part of  the key 
programmes planned by the ministry to create an enabling 
environment for the development of a skilled workforce in 
design and Jewellery making.

Stakeholders during the programme agreed that the 
establishment of Community Jewellery Markets in all the 
states of the Federation within the period of five years will 

develop a new generation of talented jewellery designers that 
will competitively promote Nigerian gemstones and jewellery 
internationally.

With over US $3 Billion worth of gemstone being 
exported from Nigeria to countries such as Thailand, Sri 
Lanka, Israel, Germany, United States and India annually, 
creating a sustainable buoyant Gems and Jewellery industry 
experts believe will add to Nigeria's Gross Domestic Product.

For instance, the market size of the sector in India is about 
US$75 billion as at 2018 and projected to reach US $100 
billion by 2025. The sector according to reports from India is 
home to more than 300,000 gems and jewellery players 
contributing about seven per cent to India's GDP and 
employing over 4.64 million people.

Permanent Secretary, Ministry of Mines and Steel 
Development, Dr. Abdulkadir Mua'zu who delivered the 
keynote address that heralded the robust deliberation by 
stakeholders, wondered why despite Nigeria's endowment in a 
variety of gemstones and precious metals little has been done to 
promote the industry. 

He tasked stakeholders to develop strategies that will be 
tailored towards the Sri Lanka model, which has been 
described by the Gemological lnstitute of America as the true 
time-to-market industry domestically and for export. 

"Today, the industry in Sri Lanka presents tremendous 
Cont’d on pg. 11
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adi Kwali Pottery Center, 
Suleja, established in 
1951 is one of Nigeria's L

iconic pottery production 
centers. The center brought 
pottery production in the country 
to great international acclaim. It 
produced one of the world's most 
creative pottery artist, Dr. Ladi 
Kwali. She was a marvel in the 
international pottery industry. 
However, after the first three 
decades of its establishment, it 
f e l l  i n t o  r u i n s .  I t  w a s  
underfunded and abandoned. It 
lost its glamour and creative 
spirit. It became another symbol 
of national neglect. 

However, early this year, 
the Ministry of Mines and Steel 
Development took a bold step to unveil a plan to restore the 
glory of this center through the activities of the World Bank 
supported MinDiver project. The plan is to remodel the 
center and up-grade its facilities to international standard. 
This move is in line with the economic diversification 
agenda of the government, which focuses on the 
revitalization of local industries. 

As a demonstration of commitment to resuscitate the 
center, the former Minister of State, Hon Abubakar Bawa 
Bwari, earlier this year visited the centre with a delegation 
from the World Bank headed by Nura Arfaa. The former 
minister noted that the move was informed by the 
determination of the present administration to revive the 
pottery industry in furtherance of its mineral sector focused 
economic diversification drive.

The minister noted that government's mission is to 
rehabilitate the abandoned centre through the World Bank 
Assisted Mineral Sector Support for Economic 
Diversification Project, MinDiver . He further explained: “I 
am indeed delighted at the opportunity to lead the 
delegation from the World Bank to Ladi Kwali Pottery 
Centre, Suleja because of the genuine desire of the present 
administration to restore the golden pottery era leveraging
on the abundant industrial mineral endowments of Niger 
State.

“The federal government shall upgrade the centre to 
meet the demands of contemporary modern pottery 
production,” he said.

The Minister who went 
down memory lane and recalled 
the glorious days of the centre, 
however, regretted that the 
centre which once drew the 
attention of the world to the 
Nigerian Pottery Industry 
through the exploits of famous 
potters like Michael Cardew 
who found the centre in 1951, 
Ladi Dosei Kwali, Lami Toto, 
Akande Ushafa among others 
was allowed to decay from the 
n e g l e c t  o f  s u c c e s s i v e  
governments.

Speaking, the Head of the 
Task Team from the World Bank, 
Nura Arfaa described the move 
to rehabilitate the center as 
impressive and expressed the 

hope that it will ultimately go beyond employment and 
revenue generation to national integration and unity.  He 
added: “I am interested in seeing how far this project goes in 
the next one or two years.

 The team was conducted round the entire complex, 
which is now completely dilapidated with roofless 
buildings and collapsed structures by a Nigerian pottery 
expert and a local and international award winner, Yakubu 
Dajo.

Dajo who expressed satisfaction with the steps being 
taken by government to resuscitate the centre said the solid 
mineral sector in Nigeria has great potentials and when fully 
harnessed can turn the economy around. “The ceramics 
industry alone utilises 
more than 30 solid 
minerals, and by the 
time the industry gets its 
bearing back, it will be 
the greatest off taker of 
solid mineral resources 
such as clay, kaolin, and 
several  others.  He 
fur ther  noted  tha t

The Coordinator, 
MinDiver, Mr. Linus 
Adie, appealed to the 
Niger state and Suleja
local governments, the

August, 2019 INDUSTRY NEWS
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royal fathers, the community and other 
stakeholders to key into the initiative and work 
together to ensure that the centre is revamped 
and made to take its pride of place in the pottery 
industry. On behalf of the state government, the 
Commissioner for Culture and Tourism, Daniel 
Kolo who was represented by a deputy director, 
Mallam Lawal Shehu expressed gratitude to the 
Federal Government and the World Bank for 
taking steps towards restoring the glory of the 
centre and pledged their unflinching support for 
the success of the project.

The team also paid courtesy call on the 
Emir of Zazzau, Suleja, Alhaji Awwal Ibrahim, 
who equally expressed delight over the project 
and pledged the total support of the emirate. 

 Hajiya Kande Ushafa, now over 80 years 
old and one of the pioneer porters at the center 
who was at the event also said she was very 
delighted and fulfilled to witness the initiative 
of the Federal Government, to restore the glory 
of the center in her lifetime.

She said she is very much available to 
assist in any little way possible at the centre. 
Similarly, Alhaji Nda Alhassan who headed the 
centre in 1956 expressed gratitude to the 
Federal Government and the World Bank for the 
initiative. 

The new vision has brought great hope to 
the industry as it will restore the golden era of 
the center and create new opportunities that will 
generate employment, add value to the nation's 
solid mineral resources, earn foreign exchange, 
limit import of domestic earthenware utensils 
and encourage renewed interest in the aesthetic 
values of pottery products. 

This new vision will soon unfold as all 
stakeholders wait with great expectations for 
another golden era. There is no doubt that the center will 
once again serve as a national nerve center for pottery 
production, training and exhibition.

Front view of Ladi Kwali Pottery Center. Ladi Dosei Kwali and Michael Cardew

Already, the ministry to has inaugurated a new steering 
committee assist in the plan for the rehabilitation of the 
center.

August, 2019
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he Ministry of Mines and Steel 
Development has embarked on a T

programme to establish a roadmap for the 
development of industrial minerals in 
Nigeria. The MinDiver project, which 
has organised a successful stakeholder 
workshop on the development of a 
roadmap for harnessing industrial 
minerals, has revealed that Nigeria 
spends N16 billion ($44.5 million) on 
imported industrial minerals yearly to 
meet local demands.

According to the report of experts 
engaged by MinDiver which was 
discussed the stakeholder workshop, the 
importation was as a result of a gap of 
626,921 tonnes per annum that exist in 
the local production of industrial 
minerals required by the local industries.

In 2016 Nigeria imported more than 
51,000t of calcium carbonate and lime, alongside 
substantial imports of mica and dimension stones. The value 
of the imports of these minerals exceeded 28 million USD, 
which is 60% of the total value of imports of industrial 
minerals. Alongside the construction and water treatment 
sectors, the industrial minerals imported are used in steel, oil 
and gas and in a wide range of other industries. 
The report stated that Nigeria has the potentials to meet the 
domestic demand, in volume and quality, of the industrial 
minerals, which are presently being imported. The roadmap 
therefore aims to reduce Nigeria's import dependence for 
industrial minerals. 

Outlook 
The following market factors leverage the outlook of the 
industrial minerals sector in Nigeria: 
1. Nigeria has a high population growth rate (UN 

estimates point to 450M people by 2050, and the need 
for housing, road and bridge construction is expanding 
fast); ?

Industrial Mineral Roadmap, 
New Pathways for Development 

2. Nigeria building and construction industry has had 
rapid and steady growth over the past two decades, and 
it has one of the highest rates of expansion in among all 
the sectors of the Nigerian economy; ?

3. Nigeria cement sector is sophisticated (many fully 
integrated quarry-to-depot operations) and can 
distribute cement and related products across the 
African continent; ?

4. Nigeria's steel sector is being revitalised; ?

5. Nigerian oil-and-gas entrepreneurs are now 
2responsible for 18.9% of the oil production , and this 

can be an opportunity to integrate more local content in 
3oil and gas exploitation ; ?

6. The existing extraction of industrial minerals is made 
by Nigerian entrepreneurs and generally does not 
require substantial capital investments. ?

Strategic pathways 
Three strategic pathways were identified to guide the 
implementation of the roadmap for industrial minerals 
towards the Government's vision for the Nigerian mining 
industry: 
7. Promote the provision of construction minerals needed 

to meet the growing demand of the construction 
industry; ?

8. Promote the provision of industrial minerals used in 
industrial sectors considered critical to Nigeria's 
economy; ?

9. Maximise the potential of world-class recognised 
deposits (dimension and quality) of industrial minerals 
creating conditions to compete on quality and cost 
versus global peers. 

August, 2019
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The first pathway addresses the needs of the 

construction industry (providing housing and 
communication infrastructure), and it encompasses cement 
producers (that consume limestone, gypsum, shales, 
dolomite), dimension stones producers (granite and 
limestone, in blocks and tiles) and many medium and small 
size companies or individual entrepreneurs mining and 
selling gravels, sands and clays. 

The second pathway aims to provide industrial 
minerals to sectors that are considered vital to the Nigerian 
industry, such as the oil & gas industry (still the most 
relevant industry in Nigeria, consuming mica, bentonite, 
barite, calcium carbonate), the steel industry (consuming 
limestone, dolomite quartz, manganese), the water 
treatment industry (consuming lime and calcium carbonate) 
and agriculture (consuming phosphates and carbonates). 

The third pathway aims to maximise the wealth that can 
be created by the sustainable mining of (already recognised) 
first-class mineral deposits (e.g. kaolin and mica), requiring 
low investment efforts to create value-added products 
fitting the needs of the global market. 
The first and second pathways benefit from the existence of 
a large (fast expanding) domestic market, strengthening the 
prospects of a successful implementation of the roadmap 
actions and its impact. 
Action plan 

The roadmap includes 19 actions, selected because of 
their impact, favourable social acceptance and cost-
effectiveness. The description of each action includes the 
minimum time frame necessary to obtain measurable 
results, alongside the level of social acceptance, number and 
diversity of stakeholders involved in the implementation, 
estimated cost and expected benefits according to the 
preliminary evaluation. The description also includes a 
summary of the action, the expected results (outcomes), the 
synergies with other actions, the critical factors for success, 
the responsibility for implementation and the key 
performance indicators that should be used to measure 
results. 

Implementation agendas 
The identification of cross-cutting synergies between 
actions was used to group actions covering similar subjects 
or having similar goals in the following six portfolios, 
named Implementation Agendas:  
1. Provision of Skills; ?

2. Law enforcement and Governance; ?

3. Social acceptance of mining; ?

4. Infrastructure; ?

5. Access to funds; ?

6. Resource efficiency and best practice. ?

The six Implementation Agendas ensure a coherent and 
integrated ecosystem approach, helping to move industrial 
minerals initiatives away from piece-meal, silo projects. 

Flagship initiatives 
The roadmap also includes three flagship initiatives to 

achieve transformative results in the industrial minerals 
sector and to further deepen the linkages with the three 
strategic pathways that steer the sector development: 
1. Flagship initiative “calcium carbonate”; ?

2. Flagship initiative “dimension stones”; ?

3. Flagship initiative “mica, kaolin and barite”. ?

The flagship initiatives build on and supplement the 
actions, and the pertaining activities will directly provide 
their budget. They bring together the different cooperation 
agendas and actions, sharing a unifying goal and an 
ambitious implementation schedule that will boost the 
overall implementation of this roadmap. 

The flagship initiative “calcium carbonate” aims to 
foster the domestic production of calcium carbonate and 
curtail the current import dependency. Calcium carbonate is 
being mainly used in water treatment, and the value of its 
imports represent more than 25% of the total cost of imports 
of industrial minerals to Nigeria. Considering the 
population growth and the coupled rapid urbanisation of 
Nigeria, safe drinking water systems are essential to 
underpin the health and security of cities, protect economies 
and ecosystems and minimise the risk of pandemics. In this 
context, the provision of calcium carbonate for water 
treatment is crucial, and this flagship should be 
implemented immediately. 

The flagship initiative “dimension stones” aims to 
foster the domestic production of marble and granite, 
responding to the growing domestic demand and replacing 
more than 12.5% of the total value of imports of industrial 
minerals. The production of dimension stones can have a 
high value added (production of floor and wall tiles, kitchen 
worktops and unique size pieces), and can push the 
development of specialised artisans and master craftsmen 
(active in the design, production and installation stages). 
This flagship should also be implemented at once. 

The flagship initiative “mica, kaolin and barite” aims 
to stimulate the exploration and detailed characterisation of 
mineral deposits of these three minerals, widely used by 
industrial chains and with the potential to be exported. This 
flagship will benefit from the collection and dissemination 
of geoscience data and should start in the medium-term, 
after the two other flagships are fully implemented. 

The total estimated cost for the implementation of the 
actions described in the roadmap is 123.5 million USD, to 
be spent over a five years period. The direct economic 
benefit obtained from the substitution of mineral imports 
covers this cost. If other factors such as the creation of jobs, 
the development of skills and poverty alleviation are 
considered, the benefits of the implementation of the 
roadmap are boosted, since they encompass economic, 
social and environmental dimensions, in line with the 
Sustainable Development Goals of the United Nations 2030 
Agenda. 
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FG engages Experts to formalise Artisanal Mining 
igeria has engaged an international firm, 
SOFRECO, as consultants to develop a programme Nfor the formalisation of artisanal mining activities 

in the country. The firm is to develop a comprehensive 
national programme that will organise small-scale mining 
groups into cooperative societies that will grow into larger 
mining companies and thriving financial enterprises. 

The agreement will also enable the design and 
implementation of artisanal and small-scale mining remote 
sensing monitoring system in the sector.
Project Coordinator of the Mineral Sector Support For 
Economic Diversification Project (MinDiver), Mr Linus 
Adie, said the plan is to better organise the Small-Scale and 
Artisanal Miners (ASMs) for economic development 
noting that the Federal Government considers the 
composition of this group paramount, as they constitute 
80% of Nigeria's mining population.

He added that the Federal Government had obtained a 
credit from the International Development Association 
(IDA) to fund the MinDiver project in the bid to improve the 
attractiveness of the Nigerian Mining sector, making it a 
driver for economic diversification for long-term private 
sector investment, in the exploration and production of 
minerals.

Mr. Adie explained that the new initiative would create 
a globally competitive sector within the country, which will 
be capable of contributing to wealth creation, provide jobs 
and advance our social and human security.
The Project Coordinator further said the primary objective 
of the agreement was to enhance economic opportunities 
for artisans through formalisation, which will in turn impact 
the reduction of smuggling practices and create incentives 
for their inclusion in the formal economy. 

The programme, he also explained, will also 
positively influence the review, revitalisation and the 
streamlining of informal mining in the regulatory and legal 
system.

He pointed out that the consultants will provide 
technical advisory support to the Artisanal and Small-Scale 

INDUSTRY NEWSMinDiver 

Mining Department of the Ministry and also ensure ASMs 
have direct access to mineral and financial markets. 
 He explained that the consultants would carry out a 
comprehensive review and evaluation of the records of over 
600 formalised ASM cooperatives registered currently 
across Nigeria.

It will also conduct a comprehensive mapping of ASM 
sites and trading centres through the establishment of 
remote sensing monitoring system. 

The monitoring system according to the Project 
Coordinator will involve the development and installation 
of a remote sensing system for processing satellite imagery 
and GIS information on ASM sites, as a supplementary tool 
for monitoring and inspection purposes.

opportunities of investment and value addition. It employs 
over 150,000 people at different levels along the value chain 
including miners, dealers, lapidiarists, jewellers, goldsmiths, 
retailers etc. The industry is estimated to generate a total of 
about US $350 million worth of foreign exchange on an 
annual basis."

He hinted that the ministry has outlined two-phased 
reforms inspired by the Sri Lanka reforms to properly 
organise the entire gemstone and jewellery industry value 
chain in Nigeria. 

He described the phases as institutional reform and 
extending the outreach to the grassroots and rural areas.

The project is being supervised and supported by The 
World Bank, under the Mineral Sector Support for Economic 
Diversification Project (MinDiver). 

The pact between Projekt Consult and the ministry will 
seek to investigate the Nigerian gemstone industry and its 
opportunities in the emerging market so as to reposition 
locally produced gemstones and jewelry in the
marketplace.

It will bridge the gap that exists between local gemstone 
miners and jewellers when fully enhanced according to plan. 
It will develop and promote creative African gem and 
jewellery designs developed from modern jewellery-making 

Cont’d on pg. 15

MMSD, Launch Jewellery Training Programme 
Cont’d from pg. 6
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MMSD Reposition To Attract Mining Investors 
Plans Partnership with Investment Agencies 

inistry of Mines and 
Steel  Development,  
through the Mineral M

Sector Support For Economic 
Diversification Project (MinDiver), 
is intensifying efforts to attract 
exploration and mining investments 
into the mines and steel sub sector in 
line with the Federal Government 
economic diversification agenda.

The plan was revealed by Mr. 
Linus Adie, Project Coordinator of 
MinDiver, when Mr Sean Hsu, 
Group President & Chief Executive 
Officer of Netcom Africa Limited, 
an international  investment 
company in exploration and mining 
paid him a visit in Abuja.

Mr Adie revealed to his host that 
part of the drive to be embarked on 
by MinDiver will be an aggressive sensitisation within the 
next three months to key government investment agencies 
like the Nexim Bank and the Bank of Industry on the need 
to set up mining desk in their organisations for investors to 
explore. 

“All the ministry and indeed the MinDiver Project is 
thinking of now is on how to attract investors into the 
mines and steel sector. Your coming is timely since you are 
willing to promote Nigeria's endowment as an investor. 
There is no better opportunity than now because the 
government, within the last four years, has been very 
serious and determined to change the tide in accordance 
with its economic diversification agenda.

"There is ongoing implementation of a viable roadmap 
for the growth and development of the sector produced by 
a team of professionals with clear and sustainable 
strategies. This Roadmap was also presented to the World 
Bank and the bank accepted it upon which it is currently 
supporting the sector with a loan of $150m from which 
several interventions are rolled out. The Federal 
Government on the other hand has approved a special 
intervention funding for the sector. All these are geared 
towards reviving the sector and turning Nigeria into a 
mining destination. 

“There is a plan on ground to begin within the next 

three months sensitisation to ensure that banks like Nexim 

and Bank of lndustry set up mining desks to assist 

investors to explore the potentials within the sector, we 

have moved from the rhetoric of paper works to taking 

actions”.

He said recent findings and improvement within the 

sector means Nigeria is serious and ready for mining 

investments. "For any mining investor, the time to come in 

is now because Nigeria is ready for mining investments. 

The immediate past minister of Mines and Steel 

Development, Hon. Abubakar Bawa Bwari announced the 

discovery of platinum in Nigeria, meaning the country has 

platinum. So, l expect any investor interested in platinum 

to come in and take advantage. In fact, the whole of 

Nigeria is covered broadly by regional geology with some 

parts already taken for detailed study meaning there is 

change of attitude by the government because the present 

administration is thinking beyond oil" he said.

Mr. Sean Hsu said he was impressed with the 

pragmatic steps already taken by the Nigerian government 

to turn the country into a mining destination.

“I am happy to hear that there is a well spelt out and 

organised roadmap for mining business. Mining is the new 

generation business and we want to explore the sector 

because key companies have been coming to ask questions 

about prospects in Nigerian mining industry. A lot of 

interest have come in that direction." 

INDUSTRY NEWSMinDiver 

NIGERIA’S KEY MINERAL RESOURCE ENDOWMENT 

Iron ore found across Nigeria with large 
mid-grade deposits found in the Central 
Part - 360 Mt of reserves. 
Inferred reserves of >3 Bt

Coal found in the North 
Eastern, Central and South 
Eastern part 

Lead-Zinc ores found in 
the North East and 
Eastern part 

Clays (Kadin, Common 
Clay, Bentonite, etc)
found in several states

Barite found in the 
central part 

Gold found along North 
Western-South Western 
part. One publicly 
quoted resource has 
620 koz

Limestone found across 
Nigeria

Bitumen / Tar Sand 
Resource found in the 
South Western part
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ne of the major factors 
m i l i t a t i n g  a g a i n s t  
i nves tmen t  i n  t he  O

Nigerian mining sector as 
highlighted on the roadmap for 
the growth and development of 
the mining industry is deficiency 
of accurate geological data. In a 
bid to address this challenge, the 
Ministry of Mines and Steel 
Development through the 
Mineral Sector Support for 
Economic Divers i f ica t ion 
(MinDiver) Project and the 
British Geological Survey (BGS) 
have concluded plans  to  
commence a process to retrieve 
from the United Kingdom about 
7,000 colonial reports on the Nigerian Mining industry for 
adequate archiving and use for investment promotion.
In this interview, Mr. Simon Flower, team leader, British 
Geological Survey, speaks on how the BGS and the Federal 
Government intend to achieve the set 
objective. Excerpts.

Good afternoon Sir, can you tell us 
about yourself and your mission in 
Nigeria?

My name is Simon Flower, I've 
been working with BGS since 1990, and 
my experience is in IT. I'm a chartered 
engineer and a chartered information 
technology practitioner. I've been using 
my experience to build systems like 
what you're trying to design here 
(Nigeria) in areas of geophysics and 
particularly works in seismology and 
most times long time in geomagnetism. 
I'm very excited to be involved with this 
project with Nigeria, our understanding is that a lot of this 
work came out of the desire for the repatriation of records 
from the colonial era back to Nigeria to be kept in a safe 
place so that it will serve as an important resource for the 
government.

We are also involved in setting pathways for the future, 
and also contributing to the realisation of the diversification 
mandate of the government through the mining sector, thus 
our engagement is in data generation support for better 
mining. 

From your experience, how 
important is this project to the 
mining sector and the country 
at large?

It is very important, so 
important for Nigerians to be 
able to show to the world that 
they are a country that is open for 
minerals work to take place. 
There are many facets to that but 
one of them is having open data 
that is easily available for mining 
companies and I think for the 
future prosperity of Nigeria, this 
project is part of a very important 
larger picture. 

We are talking of about 7,000 
reports to be retrieved, what methodology is your team 
going to adopt to achieve these objectives? 

Some of these historical data are in the United Kingdom 
where they are the only piece of work that has been done 

within a particular area. So, in that area, 
these reports are very important to us. 
There may be other reports where more 
recent works have been done and now have 
become obsolete but still they provide a 
view of change over a period of time. 

The whole exercise is tailored towards 
having data and marrying it with our 
cadastre system so that investors can see 
opportunities to come in. How will this 
help Nigeria in its investment drive? 

It will, because it allows the big 
investors to see the background 
information and perhaps some more detail 
information about the prospectivity of a 
particular area. So, I think that, that part is 

very important. According to reports from the mining 
industry, those countries that have geodata system that 
allows mining companies to be able to see this type of 
information, they are more in the forefront where 
investment is made. 

Considering your vast knowledge in your field, I'm sure 
you must have come across some big players in the 
mining industry who perhaps are looking for the kind of 
opportunities we have in Nigeria? 

“We will 

archive 7,000 

lost Nigeria’s 

Colonial 

Geological 

Data”
– British Geological Survey Expert 

INTERVIEWMinDiver 

Nigeria on the Path to Full Digital Geological Data Transformation 

Mr. Simon Flower
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Well that's a little outside my area of expertise. I am an 
IT practitioner; however, we do have someone on the team 
who could give best ideas on that issue. One important 
factor to consider in such engagement is the issue of 
sustainability. Moving forward, what is the sustainable plan 
for the project? Our engagement here is for 18 months, I am 
hopeful that if things work out well in this project, and there 
is more data to be assimilated as far as this project is 
involved, we'll continue to have a relationship with the 
ministry. From our side, we see this as a strategic alliance 
between our two organisations for the long term. It is 
important as well to us that, this is not something that we 
simply deliver and then the job is done. No, it is part of a 
process for us and we are to involve the people particularly 
from the Nigerian Geological Survey Agency (NGSA) very 
early in the process and they are involved continuously so 
we are not just passing something on and not explaining 
how to use it, because by the end of the project, it is 
something they should own and understand how it operates 
for more efficient information.

There is a training aspect, which you've mentioned, and 
there is a window for staff training, could you shed more 
light on that?

Yes, we hope to do a comprehensive training. At least 
we've got two plans to specifically take people to the UK for 
training, one is relating to the cold store, we have a cold 
store in Kaduna, we have a cold store in our office near 
Nottingham and we want to bring people across from the 
facility in Nigeria to work with our cold store technicians to 
understand, share knowledge and apply in their respective 
areas and how we operate ours. A similar part of the project 
entails bringing geological experts to understand how we 
carry out digital field data capture. Nigeria will be migrating 
from the analog geological mapping that has been practiced 
to a more sophisticated digital mapping software, which we 
want to pass on in the training. With this software, you can 
take computers out into the fields and do much more jobs, 
which of course cuts down a huge amount of work, so we 
want to pass on this information and that will be achieved 
through the planned trainings. 

As an IT specialist, do we have the kind of infrastructure 
that can carry what you plan to achieve?

Well that's one of the pieces of work we are doing at the 
preliminary stage, to describe the kind of environment, 
through gap analyses after which it will be presented to the 
Mineral Sector Support for Economic Diversification 
(MinDiver) Project that will be responsible for the 
procurements. We're advising on what we think is needed to 
provide that central IT system that is necessary to hold all 

these data. One of the things I am very excited about already 
is that, when we got to the NGSA, we saw staff very 
enthusiastic already doing this work but are lacking some of 
the centralisation that they need. Apparently, we are all 
pulling in the same direction, which is commendable.

At your project inception presentation, you made 

mention that the first thing you want to see is what is 

domiciled at the NGSA and that will set the starting 

point for the project. You have seen the data available, 

are they up to the expectations you had?

Honestly, it's beyond our expectations already. We 

were expecting that we would see good practice in geology; 

we've already seen that there are people who are trying to 

push this into modern digital database. For example, the 

quality of the maps being digitised is very good. We've seen 

people looking for ways in which they can safeguard and 

digitise the reports that's being produced for many years. We 

can see people individually doing this good work, what we 

need to do is to bring this together so that people that are 

doing this on central machines are well looked after, that the 

data is secured and backed up and that there is some sort of 

central policy about how the work is done. 

For us in Nigeria and Africa at large, maintenance and 

sustainability are factors considered among other 

factors as our major challenge in any project delivery, 

have you thought of any strategy to ensure these facilities 

are maintained and managed in the best ways possible?

Of course we've factored that into our strategies. For 

me personally, I have been working with people in Africa in 

my area of expertise, which is geomagnetism, and I'm very 

interested in long-term outcomes. When we establish 

something, its projected to be there for a long term, it's not 

just there for the short term. It is a difficult problem, but I 

certainly understand what the concerns are.

Finally, just an advice from you, what do you think 

MinDiver, NGSA should do better to ensure a better 

outcome for the mining sector?

I have been in this country for barely few days, so it 

will be very presumptuous of me to give advice, at all, partly 

because we are also here to listen, we will learn from you as 

well as you from us. The approach MinDiver is taking from 

what I have seen so far is very good, it's very much going in 

the right direction, they seem to have a really strong desire to 

make this system work. For the NGSA, I think the work we 

are doing around trying to centralise the equipment and to 

bring back data together is the most important thing for us to 

focus on together.

INTERVIEWMinDiver August, 2019
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rom the next edition, Emma Priestley, one of the 
mining industry's versatile personalities will pen 
down her thoughts regarding events within the F

industry in MinDiver News.
Emma Priestley has been working with the Ministry 

of Mines and Steel Development in marketing the 
Nigerian minerals sector to the global mining community. 
She has attended several global mining conferences with 
the ministry and has immeasurably generated global 
interest in Nigeria's minerals sector. 

Her aim is to improve the attractiveness of the 
Nigerian mining sector, as a driver for economic 
diversification and generate international support for the 
long-term plan to attract private sector investment in the 
exploration and production of minerals.  

Her interest in the long term is for the MMSD to create 
a globally competitive sector capable of contributing to 
wealth creation and providing employment through 
mining.
 Emma Priestley is a renowned expert in mining and 
financial services and has worked with mining companies 
and consultants such as GVA Grimley and IMC Mackay & 
Schnellmann, investment bank CSFB, advisers VSA 
Resources, Ambrian Partners, where she worked as 
corporate broker and adviser. Until its successful takeover 
in 2014, Emma was an executive director of London Main 
Board Lonrho Plc, which focussed on the development of 
business opportunities in infrastructure, agriculture, 
transportation, support services and natural resources in 
African.

She was recently appointed as CEO of Goldstone 
Resources Ltd, a brownfield gold project in Ghana. Emma 
is a graduate of Camborne School of Mines, a Chartered 
Mining Engineer and Chartered Mineral Surveyor.

Emma  Priestley 
Writes  for 

MinDiver  News

techniques for easy sharing with local artisans and craft 
shops.

The Project team of experts, working in line with the 
strategic development plan, will train Nigerian master 
trainers in modern jewellery-making techniques and fusion 
designs learned from the long tradition of jewellery-making 
in Nigeria. A fully equipped gemological laboratory and a 
jewellery making workshop is also underway on the 
premises of Abuja Chamber of Commerce and Industry 
(ACCI), Abuja. 

Cont’d from pg. 11
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Mua'zu informed them that the ministry has capable hands 
and a team of experts that will support them in achieving their 
mandate. 

The Minister, Mr. Adegbite, who is the immediate past 
commissioner for works and infrastructure in Ogun State told 
the management team that both of them are in the ministry to 
work with the various heads of departments and agencies to 
achieve the set goals of the present administration.

He pledged support from his office and that of the 
minister of state to ensure that the next level agenda of 
government is achieved. 

The minister advised the staff of the ministry to shun acts 
of corruption and any other vice that could mitigate against 
the progress of the ministry.

In his remarks, the minister of state reiterated that they 
are in the ministry to continue from where their predecessors 
stopped.

At the end of the reception, the Permanent Secretary, Dr. 
Abdulkadir Mua'zu presented the Handover notes to the new 
ministers.

PROFILE

Arch. Olamilekan Adegbite
The former Commissioner for Works and Infrastructure, is 
highly knowledgeable in architecture and construction with 
over 26 years experience gained working on various projects 
across the country. He holds a Bachelor of Environmental 
Studies and a Masters of Environmental Design from the 
School of Architecture, University of Lagos. 

A brilliant scholar, Architect Adegbite also earned a 
Masters of Science in Construction Management from the 
same university. Notable among his design is the 30-storey 
headquarters building of the Union Bank Plc on the popular 
Marina, Lagos.  

Hon. Minister of State, Dr. Uchechukwu Ogah (left) 
and Hon. Minister,  Arch. Olamilekan Adegbite (Right) 
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Dr. Uchechukwu Samson Ogah, is an oil magnate, 
entrepreneur, investor and philanthropist. Dr. Ogah is the 
President of Master Energy Group, a conglomerate with over 
15 subsidiaries and interests across a variety of industries. He 
founded The Uche Ogah Foundation in December, 2001 with 
the aim of providing empowerment, poverty alleviation and 
education for the less privileged. Born December 22, 1969, 
the Abia State indigene was educated at the institute of 
Management Technology (IMT), Enugu, University of 
Nigeria Nsukka and University of Lagos.      



  MMSD, Abuja Chamber of Commerce Synergise for Mining Development
 synergy is being struck by the 
Ministry of Mines and Steel 
Development and the Abuja Chamber A

of Commerce and Industry (ACCI) for the 
development of the mining sector.

The move is aimed at achieving economic 
development, national development and 
economic diversification in line with the 
present government's Economic and 
Recovery Growth Plan.

Permanent Secretary, Ministry of Mines 
and Steel Development, Dr. Abdulkadir 
Mu'azu while on a brief visit to the President, 
Abuja Chamber of Commerce and Industry, 
Adetokunbo Kayode (SAN) in his office 
during the stakeholders' workshop for the 
design and implementation of a strategy for 
the development of Nigeria's gemstone and 
jewellery industry noted, that the synergy is 
important.

He said the solid minerals sector is a key component of 
the diversification drive of the present administration - 
hence the need to synergise with the Abuja Chamber of 
Commerce and Industry. While soliciting for the support of 
the ACCI, he was of the opinion that the Chamber is 
strategic in the economic development of the nation through 
the mining sector. 'Solid minerals sector holds the key to the 
diversification of Nigeria's economy. This is because the 
mining sector is not as complex as the oil sector. Mining has 
the potential for real diversification of this country'.

President of the ACCI, Adetokunbo Kayode, said he is 
excited because he has always wanted to see the Chamber 
collaborate with the ministry in order to take the mining 
sector to the next level.

Mr. Kayode mentioned industrial minerals as the area 

of interest the Chamber would first want to delve into.
'I am excited by this visit. I have been looking forward 

to seeing the Chamber collaborate with ministry and the 
mining sector to take mining to the next level. Our interest in 
the immediate are the industrial minerals. We want that 
aspect of mining fully commercialised so that people can 
come in and invest because the sector is valuable and 
attractive. We believe it is doable; particularly if the 
government pursues skill development programmes, 
artisanal miners.'

The meeting also had in attendance the Project 
Coordinator, Mineral Sector Support For Economic 
Diversification Project (MinDiver), Mr Linus Adie and 
Managing Director/Chief Executive Officer of Bank of 
Industry, Mr Kayode Pitan.
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he upgrade and automation of the Mining Cadastre 
Office for online applications, E-recording, 
archiving and establishment of Mining Cadastre T

Offices in the six geopolitical zones, is among the cardinal 
objectives contained in the Roadmap for Nigeria's mining 
industry.

To this end, the Ministry of Mines and Steel 
Development (MMSD) through MinDiver engaged the 
services of a Consultant for upgrading and automation of 
the Mining Cadastre Office (MCO) for online application, 
including e-record and archiving and the establishment of 
Mining Cadastre Zonal Offices. 

The project deliverables include computerization and 
establishment of web based Administration and  
Management of Mineral Title System through upgrade and 

Mining Cadastre Office Automates Licensing System   
automation to provide 'outcome-effective' and efficient 
modern cadastre system for on-line access world-wide; 
Establishment of Mining Cadastre Zonal Offices in each of 
the nation’s six geo-political zones to provide 'outcome-
easy' access and strengthening in the sector; Integration of 
system inputs and outputs to the Mining Management 
Information System (MMIS) which will be designed, 
developed and implemented within the MinDiver Project 
for MCO to be linked to the integrated Automation and 
Interactive Solid Minerals Portal (IAISMP) and the 
Nigerian Mineral Resource Decision Support System 
(NMRDSS). 

 The project, which is ongoing is, managed by GAF AG, 
a German based Geology expert, who are offering a 
comprehensive software and system upgrades for the 
Mining Cadastre Office and its zonal offices.

Mining Cadastre Office Automates Licensing System   

Permanent Secretary, MMSD, being received by the 
President, Abuja Chambers of Commerce, Prince Adetokunbo Kayode, OON, 
to his office. On his left is MinDiver Project Coordinator, Mr. Linus Adie.

Dr. Abdulkadir Mu'azu 
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